CBEP 3- ORGANIZATIONAL BEHAVIOUR AND PROFESSIONALISM

Max. Marks:100
External: 70
Internal: 30
Pass: 40 %
Credits: 6

LEARNING OBJECTIVES: The course aims to achieve following objectives-

e To make aware about the perceptual process and errors therein for better managerial
judgment

e To acquaint the participants with the personality dimensions that influences the work life
e To develop an understanding of the complexities involved in motivation at workplace
e To develop interpersonal competencies, teamwork skills and leadership potential.

e To make students understand the modern variant of organizational structure and culture
Section A

Unit-1: Organisational Behaviour: Definition and Scope, Approaches to Orgnisational
Behaviour, Elements of Organisational Behaviour, Human Relations Movement and
Behaviouralism.

Unit 2 Personality: Meaning & Definition, Determinants of Personality, Personality Traits,
Personality andOrganisational Behaviour.

Unit-3 Foundations of Individual Behaviour: Learning, Attitudes, Stress; Job Satisfaction.
Foundations of Group Behaviour: Process of Group Formation and Types of Groups. Conflicts,
Defence Mechanism, Transactional Analysis, Johari Window, Force Field Analysis.

Unit-4 Motivation: Types of Motives, Theories of Maslow, Herzberg, McGregor, job
enlargement, job enrichment.

Section B

Unit-5 Leadership: Concept, Classical Studies on Leadership, Theories of Leadership;
Leadership Styles.

Unit-6 Decision-Making and Problem-Solving Skills: Meaning, Types and Models, Group and
EthicalDecision-Making, Problems and Dilemmas in application of these skills.

Unit-7 Human Resource Management: Introduction to HRM, Selection, Orientation, Training &
Development, Performance Appraisal, Incentives

Unit-8: Organisational Climate: Concept, determinants, Organisational Culture.
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