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Objective: The course aims to provide basic knowledge to the students about the
organisation and management of a business enterprise.

INSTRUCTIONS FOR THE PAPER SETTER/EXAMINER:

1. The syllabus prescribed should be strictly adhered to.

2. The question paper will consist of three sections: A, B, and C. Sections A and B will
have four questions from the respective sections of the syllabus and will carry 10 marks
each. The candidates will attempt two questions from each section.

3. Section C will have fifteen short answer questions covering the entire syllabus. Each
question will carry 3 marks. Candidates will attempt any ten questions from this section.

4. The examiner shall give a clear instruction to the candidates to attempt questions only at
one place and only once. Second or subsequent attempts, unless the earlier ones have
been crossed out, shall not be evaluated.

5. The duration of each paper will be three hours.

INSTRUCTIONS FOR THE CANDIDATES:

Candidates are required to attempt any two questions each from the sections A and B of the
question paper and any ten short questions from Section C. They have to attempt questions
only at one place and only once. Second or subsequent attempts, unless the earlier ones have
been crossed out, shall not be evaluated.

SECTION A
Management: Evolution & Thoughts

Management: The Conceptual Framework



Taylors Scientific Management

Fayol’s Principles of Management

Behavioral School of Management

System & Contingency Approach to Management
Management Function: Planning

Nature & Importance of Planning

Principles & Process of Planning

Types of Plan

Strategic Planning

Management Function: Organizing

Concept, Characteristics & Principles of Organization

Organization Structure

SECTION B
Authority & Responsibility
Delegation & Decentralization
Management Function: Staffing & Directing
Nature & Importance of Staffing
Process of Staffing
Nature, Importance & Principles of Direction
Elements of Direction
Management Function: Controlling & Coordination
Nature, Process of Controlling
Types of Controlling
Techniques of Controlling

Coordination & Communication
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