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PREFACE

Jagat Guru Nanak Dev Punjab State Open University, Patida was established in
December 2019 by Act 19 of the Legidature of State of Punjab. It is the first and only
Open Universityof the State, entrusted with the responsibility of making higher education
accessible to all, especially to those sections of society who do not have the means, time

or opportunity to pursue regular education.

In keeping with the nature of an Open University, this University provides a flexible
education system to suit every need. The time given to complete a programme is double
the duration of a regular mode programme. Well-designed study materia has been

prepared in consultation with expertsin their respective fields.

The University offers programmes which have been designed to provide relevant, skill-
basedand employability-enhancing education. The study material provided in this booklet
is sef- instructional, with self-assessment exercises, and recommendations for further
readings. The syllabus has been divided in sections, and provided as units for
simplification.

The University has a network of 100 Learner Support Centres/Study Centres, to enable
students to make use of reading facilities, and for curriculum-based counselling and
practicals. We, at the University, welcome you to be a part of this instituition of

knowledge.

Prof. G.S
BatraDean Academic
Affair
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OBJECTIVES:

The basic objective of this course is to help the students to understand various issues involved
in setting up a private enterprise and develop the required entrepreneurial skills in economic
development. It also aims to motivate students to opt for entrepreneurship and self-

employment as alternate career options.
INSTRUCTIONS FOR THE PAPER SETTER/EXAMINER:
1. The syllabus prescribed should be strictly adhered to.

2. The question paper will consist of three sections: A, B, and C. Sections A and B will have
four questions from the respective sections of the syllabus and will carry 10 marks each.

The candidates will attempt two questions from each section.

3. Section C will have fifteen short answer questions covering the entire syllabus. Each

question will carry 3 marks. Candidates will attempt any ten questions from this section.

4. The examiner shall give a clear instruction to the candidates to attempt questions only at
one place and only once. Second or subsequent attempts, unless the earlier ones have

been crossed out, shall not be evaluated.
5. The duration of each paper will be three hours.
INSTRUCTIONS FOR THE CANDIDATES:

Candidates are required to attempt any two questions each from the sections A and B of the

question paper and any ten short questions from Section C. They have to attempt questions



only at one place and only once. Second or subsequent attempts, unless the earlier ones have

been crossed out, shall not be evaluated.
Section A

UNIT 1- Introduction: Entrepreneurship: Concept, Characteristics, Entrepreneurial mindset.
Evolution and Growth of Entrepreneurship in India. Role and Functions of Entrepreneur.

Types of Entrepreneurs.

UNIT 2- Theories: Economic, Psychological, Sociological, Anthropological, Opportunity-

Based, and Resource-Based entrepreneurship

UNIT 3- Innovation: Meaning, Types of innovations, features, and needs. Latest innovations
in manufacturing and service sectors. Management Skills: Hard Skills, Soft skills, Problem-
solving and building relationships, Team building, Empowering and delegating, Managerial

Roles

UNIT 4- Types of entrepreneurship: Social and commercial entrepreneurship. Women
Entrepreneurship- Problems Faced, Suggestions, Role of Government to Promote Women

Entrepreneurship
Section B

UNIT 5- Design Thinking - Design Thinking-Concept, Origin of Design Thinking, Features,
Use of Design Thinking, Applications of Design Thinking. Design Thinking vs. Scientific

Method, Problem Focused vs. Solution Focused.

UNIT 6- Entrepreneurship: Role of stimulating creativity, Creative teams and managerial
responsibilities. Government Schemes & Promotional Agencies in Entrepreneurship

development

UNIT 7- Start-Ups: Meaning, Types of Start-Ups, Creativity and Innovations in Start-Ups,

Benefits. Difference between a Start-Up and Business

UNIT 8- Creativity and Entrepreneurship: Characteristics of Creative entrepreneur, Personal

traits, Interpersonal skills, Critical thinking, Practical Skills, Business Thinking vs Creative



Thinking, Creative Process — Preparation, Thinking outside the box, Incubation, Illumination,

Verification, Critical Thinking.

Suggested readings:

1.

Desai, Vasant (2003). Small-Scale Industries and Entrepreneurship. Himalaya Publishing
House, Delhi.

Kaulgud, Aruna (2003). Entrepreneurship Management. Vikas Publishing House,Delhi.

Chandra, Ravi (2003). Entrepreneurial Success: A Psychological Study. Sterling
Publication Pvt. Ltd., NewDelhi.

.Balaraju, Theduri (2004). Entrepreneurship Development: An Analytical Study. Akansha
Publishing House, Uttam Nagar, NewDelhi .

Taneja, S., & Gupta, S. L. Entrepreneurship Development-New Venture creation. New

Delhi: Galgotia Publishing House.
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SECTION A

UNIT NO: UNIT NAME

UNIT 1  |Introduction: Entrepreneurship: Concept, Characteristics, And Entrepreneurial Mindset.
Evolution And Growth Of Entrepreneurship In India. Role And Functions Of
Entrepreneur. Types Of Entrepreneurs.

UNIT 2  [Theories: Economic, Psychological, Sociological, Anthropological, Opportunity- Based,
IAnd Resource- Based Entrepreneurship.

UNIT 3  [Innovation: Meaning, Types Of Innovations, Features, And Needs. Latest Innovations In
Manufacturing And Service Sectors. Management Skills: Hard Skills, Soft Skills,
Problem- Solving And Building Relationships, Team Building, Empowering And
Delegating, Managerial Roles

UNIT 4  [Types Of Entrepreneurship: Social And Commercial Entrepreneurship. Women
Entrepreneurship-Problems Faced, Suggestions, Role Of Government To Promote
\Women Entrepreneurship

SECTION B

UNIT NO: UNIT NAME

UNIT 5 |Design Thinking - Design Thinking-Concept, Origin Of Design Thinking, Features, Use
Of Design Thinking, Applications Of Design Thinking. Design Thinking Vs. Scientific
Method, Problem Focused Vs. Solution Focused.

UNIT 6  [Entrepreneurship: Role Of Stimulating Creativity, Creative Teams And Managerial
Responsibilities. Government Schemes & Promational Agencies In Entrepreneurship
Development.

UNIT 7  [Start-Ups. Meaning, Types Of Start-Ups, Creativity And Innovations In Start-Ups,

Benefits. Difference Between A Start-Up And Business




UNIT 8  [Creativity And Entrepreneurship: Characteristics Of Cresative Entrepreneur, Personal
Traits, Interpersonal Skills, Critical Thinking, Practical Skills, Business Thinking V's
Creative Thinking, Cresative Process — Preparation, Thinking Outside The Box, Incubation,
Illumination, Verification, Critical Thinking.
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ERLIL‘TL' EE

14 Learning Dfhjectives

1.1 Introduction

1.2 Concepis amd Overview of Entrepreseirship

1.3 Characteristics of Entreprencur

1A Entrepremenrial Mind s

1.5 Evolution and Growth of Enfreprencorship in India
L Bnle of Entreprencurship in Economic Development

I.Tarpﬁ of Entrepreteur

1.8 Questions
1.9 Supprestend Remlings

1.0 LEARMING ORJECTIVES
Aflter completing this unil, studenis will be able to

o Define : Concepts and overview of Entreprencurship

. |.|1l|».‘n1=&s: Clawacteristics of emreprenenr aml enfreprencafial mincsa
e Define : Types of Ennepiencuss

¢ Explnin : Bole of Entreprensurship in Econamic Deve lopmen .

L1 INTRODUCTION

Emtreprencarship o the act of creatmg & husiness or asmeses wlale buildig sl scabag
it b generate a profit. However, a5 a basic entrepreredeship definition, i°s a bat bmiting
The nwere modern entreprencurship definfion is also abow vansformung the world by
solving hig problems. Like mitiating socel change. creating an innovaoiive preduct or
presenting & new life-changemg solarioa.

What the entreprenearship definition doesn®t el you is tha entreprereurship is whal
people do to take their career aml drenms o their hands and lead i in the direction of
their own gheice, 1t 5 abowt tnlding o Ife on your awn terms. Mo bosses, Mo nestrcting
sehedules, and oo one holding yvou back, Entmeprenears are able (o Gike the first step into

miking the waorkl n betier place, for everyone in m,




Entreprencurship i on evelving phenomenon, With the odvancement of science and
lechnobegy it has undergone metamorphosis change and emerged a5 8 critical mput for
socioeconomic development, Enfreprencurship is the process of being an emreprensur,
of gathering amd dllocating the  fesources,  Ooanclal, creative, masagerial of
technobogical, necessary For the sucess of new  venlures, Entrepremeurship s
charactermed by creative solunons o problems and ingenuiry and insovaton are the
forte ol an emlrepreienr. Ecommnies have been charscierized by innosalons aml pew
products lat entrepreneurs have browght o the market. Further, entreprencurship has
acted ns the coakyst b0 fropsfer o segment of new peneration of peopls into self-
carployed bosmess owoners w0 provede jobs and netivatxen for the rest. Entreprencarship
is 0 phenomenan sssociabed with entreprencurial activity and entreprencars who seek to
senerale vilee by idenifving and explodting new prodects. processes, mirkets and

greting or expanding economic activites

1.2 Concepts And Overview (F Entreprencurship

Definition:

The entreprencur mitiates, organizes, mangoees and controls the affairs of a bosiness wsr.
He s oy the centie of sndisteml production svitem . He © the owier of the bisdness ol
and works with the profic potive. The maxmmzation of profit depends on many Factoes,
such as the capital output, gualiy of the product, demand of the product and the intemal
ITSA LR T TE.

But above all it requires entreprencurial skill in the prodwcer,

Kindly exarmined vamous theories of enreprepeurship and called the effom of
understondmg entreprepcurship —hunting the Hetfalumpl (Heffalump 15 o large animal
which, despite ipenloos devices. coikl sl be capiured), Likewmse, there has always
been an unsuccessful search for source of dynamic entrepreneurial performance.,

Kilby has evalosted theores of entrepreneurship and suggested some ponciples on
which some traps may he designed, However, the dictionary messning of the term
_entrepreneur’ is

—the person, who erganizes, manages and assumes the risks of a businessi,

Origmally, the teren _entreprescur’ in the French longuage was used to refer o a person
engaged in o lesding military operation. Canutillo was perhaps the first (o we this
Caneept.

Acoordimg te him, the essemce of the functien of an entreprensuer wos (o bear

unceTinty.




Entreprencur is o person whe buvs factor services af cerwin prices ond =scils them of
uneertain prices in futwre, In the ke 18th centory, Nicolsms Bandean called the
sgricultural  cultividor an enfrepreneur amd credited him with the essential characteristics
of tEk-iaking and mmvation.
Yale Brazen, fodlowing the termimlogy of Clirence Dalboff, mentioned foar fypes of
NI e B LIrs:
I Inmsyating enireprensiars,
They make aggresive assemblitg of information and have capacity for puiling an
attractive comhination of factors of production.
2 Doicad ive enfreprencrs,
They have resdiness to adope ssceessful imnovations used by the firet groop,
3. Fabian entreprencurs:
They are charpeternzed by caution and shepticism but do mitate if they fesl that the
Fowt lurre= 1oy o s wommld canesee o decline i the rebinive ;u,wiiillp i Tl ﬂl’mpri:u;'.
4. Drone entreprencrs:
They are characterized by refusal o make any change even al the cost of redueed remms
in comparson too others. Technological advascement, sceording 1o Brazen. is possible
wheie innovative amd Imitative tvpes of entrepresenrs wee beavily supplied. The
sluggishness of the last twa types wall frusiate tle attensgt o alvance techimrlogy ropadly,
This is truer particubarly in the case of less developed countrigs. Bedlch himself finds the
cnreprencurs of Indn suboentisent ¢ be oody imitarers aml warns them sgainst mere
copy and duplicaten of the Amercan type as & would yield unespected and detrmental
resulis.,
There would hardly be o business leader i the Asian and Alfricen countries who i= an
inEavator in the tioe Schumpeteran sease and perhops e @ VisEEry enodgh e arike
ol for previously enesplored territory, All are imitators and aduptors of experences
paimed 0 the economically more advanced countries kKeeping i view the existng
conditinms of their own, The techaokeey they apply is wsually borrowed from abood, the
legal marking practices they employ are adaptaoas of these developed m advanced
counires aml ofice the commodites they prodece aml sell ae selecied because of the
opecation of _demonstraton effect ‘through which consumption of ile mere advanced
counitis hecomes popularized and enters the generl demand in developing coomries.
Subramanyam, however, fds eieprensuss of Englaml mere mmovative, whatsoover,
than their counterparts in Indis, Evans slso rejects inmovation as an esseatial eriterion and
defines enfreprencur as —the person or a proup of persons ina firm whose fancten is (o

determing the kind of business that & 1o be conducted!




The entrepreneur has to take decisions reganding:

() the kinds of poods and services to be offered,

(b the value of these goosds and serviees, and

() The cle=mtele 1o be served.

It must be borne in mind that the imersction that has advancesd begwesn industry and scientific
bibortoey by pow asd ke prowing muokiplicay of market and mdustrye-selated  ressarch
msliitaois his vedisced the innosaiaana medguirements on e parn ol eiirepreaetes,
Laboratories and mecket research institutions immavate and explore for eatreprencurs only to
Employ them in their enterprises,

The enipcprencwr pow is 1o be charpcteried o having a personslicy foemed of strong will o
achieve, courage and rendiness fo utileee rewowrees to the best of capability, ohility to prange and
manage the functioning of eoterprise and abilivy o take risk.

The antreprensar, bewever, 5 assentially concemed with small and medmm ndusimal upits,
Cirlermm emphusizes s view anl enirusts entrepreneurs with the respoosibilicy of cominemesly
pclopting to small changes in the morket, both for factors and proshocts, Small enterprise in Indio 15
defined in peems ol initisl invesiment limid in pho doxd machinery and the limic is BEs. B nallion
(Plasming Commssion, 20000,

Indlzak entiepremess. i mos of e cases. are ol oven beat tas it Mo of industeial ungs ade
tiny s terens of both sme and twsoever amd waork for large wsdusugal enterprses, Mos of the
entrepreneurs here ae mene initators, They do not dare w cary ol radical changes in enlerprisgs,
The cxtemul Tactors, pariculacky

market competition and cuestomer nesds. were the major medtivating fecters for small-scale
ENEFCPICNCUrs (0 engnge in innovat ions.

Balient Features of Entreprencurs:

The eatrepeanenrs Hotoaton B creative sctiviey [des in thedr imtenss uege for selfreal izt
The Following o seme of the mportant charmoteristics of an enlreprenear.

(1} High meed for achigvemem

(b Acguisiliveness

(i) Selfconfidence and anionomous personality

(v ) Mon-dogmuie and nop-conamist personality

(v Azoressiveness and rsk-bearing capabilicy

(vi) Raticmalivy and pragmesism

(virh Creative and technical mind

(viii] Adaptabality

(ix ) Managerial skill and leadership qualitics

(%) Adminstrative nbality




(i) Sound decison-makmg ability

(xii) High personal efficacy

(xaii] Hizh commuiment o the tisk

1.3 CHARACTERISTICS OF ENTREFRENEUR

Tan be successiul, there dre detinte characterisics that the entrepremsurshep ais possess.

A lewy ol Then are mentomed a3 Toklows: -

= Risk Taker- Stortsme any mew venturs mvelves a oonssderable amoumt of falure rvisk. An
entreprencar must be boki epough o teke risks. which = an essential pan of being an
citreprener. An entreprencur sormal ly aveids the situation where visk is low,

® [nnovation- Entreprenswrship shoold be highly innovative o penerate new idess and start g
company . The entreprepeur brings a change for launching of 4 pew product in the market. He
moy alse develop o process that does the same thing in more efficient asl econsmicnl manner,

* Vidonary and Lesdership quality- Wih their Leadership qualay, kaders inflsence [heir
cmiployees towards the meghi poth of suceess, Furthermore, the entreprencur showbkd have o
chear vision ol his new venture, However, o turn The kles into realsy, e needs @ lon ol
resources and cmployess. With Open- Mind, every circwnatance as an oppoetunity can be wsed
for the bepefit of a company. For example, Repay, Google pay. and Patelc. = the wake of
demonctization seknowbodged the meed for onlise ransactx s,
* Flexibility: An entrepreneur should be flexible encugh to change sccording o the snuation. He
storuld be equipped 1w cmbrace change in o product and service, socording we the market peeds.

= Avnreness- An entreprencur should kpow the product ofterings and alse be gware of the Intest
trend in the marker. For this, he must be knowing of the avaitable product or service on the
purameters of the currest morket, Bemg oble alier the product or service as needed, 5 & vital part
of eflrepienewrs hif .
* Resilient= A successiul entreprenewr must show pesilience 1@ all the difficulties, In the tmes of
Tailwre or rejection they nrust keep pushing forward. To Stat your business iz a kaming process
anel any leaming process comes with a keammg curve, which can be frostrating, especiaily when
ey & ood the Ine. s importaint never o give up througlh thi's mportant never o give up
throwg b the diffical tinees 1 vou wam o suoceed.,

* Focused- A succesaful entrepreneur must stay focused and nwst be free from doubts that come
in mind whilke ruaning o business. By not belisving in mstinos and ideas . enmeprenear nay siep
forward 1o failure aisd kese the end poal, A soccessful cuteeprencur must always remember the
vEon for staring the business and remain on course to see & through
* Business Smart- An enireprencur should be smart eposgh © monage money and financial

statemesmts thal wre crkicnl for menning their own busmess, It s essential for him to check




revenies, costs, aml bow to increase or decrease them, Whik implementing o sound busingss
sirategy, it is necessary to know target marked, competiors, strengihs and weaknesses,

= Commmpicators An entreprepeur mus possess efficient communication skills, Successful
COMMUAKIE DN 5 important 0 almoss every walk of Iife. 11 ks alko of the simost wmportance i
nnnmg A husimess, Cnod communicatin alsn mesns that CrHveyng idens aml sirMep s to
potantial ievestors 16 an etfcient manaer.

1.4 ENTREPRENEURIAL MIND SET

The following resvarees can be helpful in developing the Entreprencarinl M indset: -

* Assertive: The abdlity and willingness to put his lon foot ghead 1o overomme challenges and fo
promeviom of his verture

* Perswssive: The abalicy to clearly express ileas to others by persusding them w work wrainds »
commion goal, For this, be nmest have (0 wse good communicston quality

= Critical Thimking; 11 & the capacity tapply proceseonented thinking, consider an issae from
n runge of possihle perspectives, and wse that thinking

while maakme decizkenm.

» Comfort with BRisk: The copocity 1o move forward with o decision despite inevitable
uBcertamy and challenges.

= Imltkative: an entreprencur has to mitne a e ides o carry businsss activity workong thicugh
obstackes independently. The power o lake ownership of a

progect withow any input or guidance.

= Future Orientation: An optimistic disposion with a fegus on obaining the skills and
Epowledge requised to fransition into o carecrt

* Looking for Upportunity: An entreprencar must have the practce of sécing and expenencing
preciibernds s appadinies. He bas 1o aviil these opjoening s

for profit eeming

o Creative: Anentreprensdr s oul to devise most effective strategies o achieve

the obiectives of his enterprise. The ability 1o think of ideas and create solutions

o problems walout cleacly defined stroctupes,

* Comfort with Risk: For an entreprencur. be mus have the copaciy o move forward with 2
decisson despite inevitable uncertainty and chalkeages. Dur attiude o risk shapes our whole life.
Behind muking business or life decisions, there is abways amelement of risk We are all risk takers
and fake risks every day, daving a1 83 when the lundt s 70,

* Persistence: Contirnous efforts describes the notien of taking vorious wnrelated sfoations and

cresiing something bigger in adverse siustions oo,




= Self-confidence: Entrepreneurs moke beads and onds of mistakes. But, they don’t get give up by
i. With Self-confidence. they just move om o the workaronnd or next idea swiltly even m case of
s hare,

* Learn qubeks The entrepreseur karms quick, bur always shares the resulis whether good or bad
with the tem For completing the desined sk,

« Work smart Entrepressurs ase often gadfied weh a meticabous plannmg. He seeds to 'Work
sriart B plan scrivites o the Bight of Tis sivengihs and

Wenk sy

1.5 EVLUTION AND GROWTH OF ENTREFRENEURSHIP IN INDIA

The growth and tmnsformation of entreprensacship i India bepan in the early times when the
“harter system” was @ comen ieins of ewchonse. However, before proceeding. let ws understand
what entreprensurship is and who entre prencurs are,

Enmreprencurs are (hose individuals or groups who create new basinesses and job opporunit ies,
Entreprencurship & the sbality ot an entreprepcur to run sand operste o bisiness with goal-onented
objecrives. In ths acteb, we will Tocus on the following:

Evolution of entrepronsurshig and their elassifscataon o different aseas.

The importance of enrrepresedrship in Indis

The mzed of entreprencurship

Evolutsen of Entrepreneurship in Dodi

Mledeval Age

To disguss the growth or develepment of entrepremsurship m Indim, you most understond that
India has ome of the aldest and most civil ed business. histerics. Doring the Hamppa civilizations
uround 27 B, there wes an mtemal and external trade culture, Alse, due to this. most torcign
cobinbres recognize ladian entrepreneaal skills.

Moreover, the merease in trade occurned during the era of Mughal mele, The poplarity of Indian
products, ats, crafis. Vedic wols. foods, and much meone aftracted attedition froan ddfferent pars of
the warld, The Arab mamkand, western colomial comnties aml Afrcan countries were the mpor
pirties involved in the trade.

Al the same time, differcnc countress like UK. Frapce and Ponugal expanded iheir colenies in
different parts of the wordd. However, a significant entreprencurial change ocourred whon the East
Indin Compuany seamed s bosiness from the Bay of Bengal and loter oocopied pars of Bengsl. It
milwectly hnked the cntore Indian state mio oiie busimsss eoosysien,

There wers some maper downsides (o the cobenial mindset of England. Howewer, it also played
some good aspects in developing enirepreneurship in India,

Moddern e pre-imdependence




This was the et of industrinlizstion in Indin, where some of Indin's best emtreprencurs rise, The
meajor evenis changed the foce of emreprencurship in India,

The first eotton textile mill was revolitonized in 15854 by an Indian entreprensur, Awaji Dover, It
was o of Indis’s boldest steps in the modern developmsent of entrepreneurshey developrmel,
Jarvsetfi Tota founded the company Tata Grosp m the year 1368, With the foundation of the Tala
Giroaip, be has created a bar tor entreprensurship development m Ind

1874 Cortgn Ml by JED Tagy, TESCO) by Dariba Taga, 1932 Tai Adrliones, Taca Steel Fland, amd
mwe were high-rate businesses m India. AL the same tmne, it has also played 3 magps wle in
variows independence infliatives.

Past- independence

Entreprencurship im Indin, aleng  with the nstional economy, was ground -breaking  after
mdependence. There was oot much lefl b the [ndea economy ot thet Boe. However, the
government ook mnjr steps to support Indin's development which is as folkwws,

Prime: Minister Nehm adopied the economic strocture lime of the Sovier Union, 10 gave @ nsijor
prash to the Mew Industrinl Policy of 1956, Smilarly, this policy liberalized the bar and stondards
w2l By the Britih government, swhich were the ullimate impadinent to alostmal develpnent.
Economic reforms wene corred out in the initial phase of goversance. Adso, promment ecomomiss
adoped the Makaksaobs aodel, which peimarily aims 10 S0pporT ety epreieurs.

As all these iaflucnissl policsss were in eperation, fow maper industiees were eslablished as
oppesed 10 the traditional textile and natural resource mdusines. Since mdependence, there was 2
buge growth in emrepremeurshigs in Dndsa

However, it may seem thit most of the top enfrepreneurs were already in busingss, Bt the reality
wis differem. Ecopomic policies wers not giving miech support to the entreprencurs. doe io which
there wus rough growth. However, the transformation of entreprencurship begon in 19491,
Trewisforinad ion of Entrepieneurship in lnd

The magor ransformation of eotrepreneurship in India began with the “Economic Policy Reform’
E 1991, The policy was further expanded in 20022 S, you can easily caegorize the muajor

tramsformiston of entrepreneurs in India by these rwo policies omd events.

Mew FEeonomic Policy
The Mew Ecomnomuc Poliey of 1% ] was a hisge twrming poant. This policy hae mebaded three oepos

aspects, which are a3 follows,

Aspects Role
Liberalization Prwiding some provisions in different pane of the industry
B [ boosts the private secior, mebeding benks and the stock marker
Privatization “Disinvestment of Public Firms to redoce the barden
| Prognite the natsmal entrepeeseurs for good Bisimes 2
Gilobialization Welcoming FDIs. and FFI Creating SEZ and Economic




| Carridor for forcign companics |

Aftermath

The mapr objective was coonomic reborm, which hos abo served an the tronsformuotson of
entreprengurship in Indiz, Before the policy, India’s emtreprencurship was based on the model of
tradilmonal indmstries and agro-modestries,

Hevwever, abter the inplementostion of the policy. mapor chonges were seen i the technology, The
rise of Infiosys, TOS, Wipre, HCL, and moee. Also, i sinemabiles, Mani, Taa, Mahindra, Bajai,
and more were emerging. But there is a limatatxn to this policy a8 & favoes a Bl of big companies
and dloes vt @ave a chinee Te o smill and few s1amip 1o take Olf

Growth of Startups

In X, stemups started o grow, There are some key aspecis of this starep nitintive whoss miin
objective is 1o provide and lend support for emreprencurship devebepment in India. By the year
2015, startupz were rampant in ndiz. Moteover, Indin is also known s the ‘poster child of en
emterging markst", Some of the key aspects ¢l the 2006 Stanup Ingiative are as Bilows,

The MEME ministry swisng mio scton by supporing smadl ond macro startups and s,

The Miske in Trdia initiative allows emreprencurship to live in Indi and work on s growth

The MTTI Anakeg scheme was ako unched, Its obpctive is to develop skills and provede trmming
b become o skillad resourre,

Mew maovators and potential enteepeencurs are belping their businesscs mothe Indian oarket
dasly. If you consuler the growth of entreprensurshap since 1990, yvou will see a sharp growth
EVELY VEGT

The coment Indsan entreprencurship wordd = becommg 3 highly fovorable madiet for any
company to invest in. Ao, most Tdian companies hove marked their poeearial in internationgl
trade and shown the prowth of entrepreneurship in India, However, smong all other top start-ups
and companies, the IT secior of Indi is op the boom. It ablene handles @ large par of the
development of the entreprencur representing India,

1.6 ROLE OF ENTREPRENEURSHIP IN ECONOMIC DEVELOPMENT

An Entreprencur shoukl possess all sich characteristics with help of which befshe can perform
siceess el Entreprencurs have a wide samery of roles sl responsiilities o ke Gane of, The
moee ime and energy thor an entreprencur puts into a project, the better are the chance for 25
suecess. The following points highlizht ihe role of an entreprencur.

Ruode of Entreprenenr

L. Founder of a company




An endrepreneur is an individuol who mitiates the crention of o business with on den and develops
o plan to make it o reality, They work to identily existing and trendmg marketing opporunitics,
knunch o esmess plan, raise funds, apd oversee compleie opemtons,

Enl:'rE'pn-!na:mr: woll MleEis Bis hibess ]H'rlﬂ'l.l-:.‘lx Fitdl BErvices 10 Usefs mol |.'l]1|1'|-' Lo el money, bat o
experience the my of fruitful resulis, Ther primary responsbilities are prosiic amd  market
keowledpe, budldmg cliem relstonships, rameing finances and ersuring smooth opealons, The
ERNTEeneur Craves ol oppormaeilies for himsel T,

The entreprencar is the bearer of e mghest risk and the key person respomibbe for securing the
capital 10 support the ies and is primarily mspomsible for bearing the consequenoes if the idea
fails.

An emtrepreneur can be suceescful if work and persoral life sre baloneed

2. Hire the right candidstes

Entreprepcurs ploy o key robe in moking siznificant economic changes i addition 1o making
mamiey, As (e business neals grow, entrepreneurs need o hire more empleyees. Emrepreneurs
play @ key rok: an minimizing risk by employing people who cim work on the xlea and contnbuic
Lo groewdh, Such pevgde Cuin be investors or shareboklers, Thar's why they belp Bussneses suceaed.
The entreprenewr allocates the argangzation's resources and the primaey one is the workforee. They
are gssentel in recruiting the ight saff for effective decision making. It also nclsdes e design
of e organizationnl strecture and davisions for efficiem worklow, An entreprescur must first of
all baild trust and create & grest rean. lmpostastly, they must act o establich healthy
communication between different depanments. They must Enow how o sssess the skills of
comcadates,

. Create a strategy

Preporing n business strteey = o key role of an entreprencur. 18 helps to stay in fune with market
trend, A pocd Entreprenenr misl aceepl challenges, whether i is 1o fmance & A2 AMERCE OF 10
imprve an exiting company policy that is not suitable. & pood strategy 500 find the right markel
and customers that mitiate success and create value for customers and employees.

4. The visimary

The mole most people csocide with entrepreneurship s that of @ "visionary*. Entrepreneurs are
imaginavive people who we abways oking lor opponunities wo inmevale awl fnd new wiys w
tackk old challenges. This robe doesn't go away once your busioess takes off. You will need to
constantly lnok for new ways o improve and new directions for your compamy o gromw.

Ay effective visionary pecfiorms two key roles:

(a)A charismatic mle which involves estabBzhing suppor for a vision and direction

(b Hie pliys an sechitectunal mbe in oeder 1o build an appropriste organsataen stnocture, He has we

koo ofter variows functions of management amd discharge them effectively




5. Know aboul the field

Emtreprencurs muesl be gware of the omgoing market apd reco gniee methods that belp their
organization stand out from the competition, The best way 1o develop it = w0 be a pant of diffenent
B, participots 10 fione events, atc.
6 evebop marketing methodobgies
Entreprepeurs need 1o bearn aboul sales and mackeung o gay eompentive. Understasding vour
custormers drives sou e cresie mloomation FeEl cm garesr essive applngse aoagh social melia
phatforms and other marketing means,
Advertising, concent optimization and hranding are different marketing methododkegies. A sale is a
Bater mawketimg cvent, A good team can gusde the process Fom cold calling 1o chsang deals.
7. Develop o finaneial budget
An envreprepeur’s financial bedget B the allpcation of fumds o meet vacious expeases sech as
salartes, remt, efe. To make your busmess thrive, be clear about how rescurces and money are
desiribured. Hee just hos o fguee oor bow the money Tows, He coulld be betrayed depending on
other people knowing the finmnciol sctivit ks,
&, Coorage to face adversitivs
Entreprencwer face (he adversities boldly and bravely. He has faith in himself and atfempr to solve
fae jeredlen evien nader presside. Bvery sipredactable sitiation s o challenge belore him whaelh
ke aovercoine amd suryvives theough.
Entreprencurship s buportant because it improves the standard of lving and generate
caplial, Let us look st some of the reasens for the importance of entreprencurship,
Econombc Development by Entreprencurs
It shovws the impontance of emreprencurship in the best possible way, New products and services
produced by entreprencurs can fuel the ccomomie development of the companees concerned., Thas
& sl trtie FoF areas that need o SUPPOE new s,
For example. the boom of IT isdusires during the 1990, The industry grew mpidly and i elped
oy other businesses. Busieses have grown in rebited sectoes, such s call centre operaion,
rebwork repair firmes amd landware suppliers,
Contribution of Entreprensars 1o Natlonal Frofit
Encreprepcurial projeces help creare fresh wealh Excablished companies may remain confined to
exztimg markets and eeach o theeshold in teems of profits, Better goeds, services o teclmo logy
from businesses enahle the develpment of new morkets and the crestion of new wealih.
Enveprencusal progects help oeale sew capital, Better poodds, services o fechaobogy from
tusinesses emable 1he development of mew market= and the creastion of new wealth Ao, higher
meome in the Tom of mcreased jobs aml higher tax revense and expemd gure beads 1o better

natronal income,




S0, this impertance of entreprencarship helps m making the notional ncome of o coustry, The
govemnment will nse these proceeds toinvest m the country,

Soclal Change by Enfreprencurs

This imporance of entrepreneuship breaks with cradition and reduces reliance on outdated
sysems by pn:wujirlg Ky |'_|n1.;||||,'1x wnd seErvices, This will e the |;|1|a|||::|.' ol life. Sech ax
the soaephone indusiry contamues 1 grow, ech emmeprensuship will have & hsge, long-tenm
et nm Che plae,

The indirect effects of cotreprencurship are Aol so vimibke, ver they are equally mmporant For
ecomomic development. The following are mdirect effects:

Money Flow in the Market

The flow of money in an econpomy = as impartant, The more it Oows, the beabhier the sconomy,
Enterprises, help in the flow of money o the market by cresting employement sond inceasing
production and consumption

Infrastructural Developament

Soart-ups thrive in the ccosystem, When an ceosystem is formed in o partscular city, there 15 an
mcrease in e infrasioeciue ol the cily of paticubor area. For example, stafups growing in
Bangahyre, Hydeeabhad and Delhi. These cities wene deveboped stestegically to creste a beter
ENVIMOREENT I SUPPOTE SarT-Ups 10 meet e need for entospreneusship.

Indirect Employ nsnt

Darect employment & the employment created by entreprencurship withun the business, But it is
et the only cmplovment. Entreprencurship alse creates & ot of ielivect jpobs. For exanaple, in s
area like Powwy in Mumbal, mitastrectural development crentes m nesd for hotels, restourants,

Eransportation, o,

Increase in Relafed Services

When entrepresenrs grow and expand their operations. i requires many services. These services
muy be ouiside their core expertise, For example, an end-tech start-ap would require several
services lke human resources, osrketing, comsuliing, legal services, e, Theretore, when the
mumber of entreprencurs incheases, su does the demamd for relsted services,

Meod of Entreprencorship for Economie Growth

Entreprepcarship is an insrement of socil chonge and econambe development. Entreprensars
forenly beleve that o & cteprencurship that will beat and ransform the market wah new-age
bechnobgies,

The following faciors define why entreprencurship is peeded m eoomemic develepnieni,




1. Innovation

Innovation &5 the primary element of entreprepcurship, Mew-nge emreprencurs are passionite
shout mnovations in techaolegy and busingss models, Some of the primary examples of this ane
Adrbint. Dniaoyasl, Ok, ilt'lget' el Thesg Commpanggs oL -:ml"r I:h:ll_||.{ v alinn in fechnadogy bt
also created unkpe business models that never existed before, It bedps in mok ing your like much
Easiar,

Polcyvamkers of an econany comsider mnavation while creatimg a roml map for e couniry™s
coonctic development. Inmovation creates market exe and new opportunitics and encourages
consurmnption, Therefore. entrepreneurship in Indin is imporant as it mspires innovation,

1. Employnuent

Employment & an impartant factor i the development of any econnmy, A kw emplyyment rate
mdicates the poir Bealth of an economy. An econonry oeeds o generste more pobs wnd wage
oppertanities b accelernte growth, i plays an imporant role m b creatsen,

The bagger the enterprise, the more xeb and salary appomunities are created. Therelore, the need
for entreprencurship m lndin becomes imporant for coonemes development

A, Living standard

The stasdard of living s, in a way, direcily proportonal o eamploviment. Becouse employiment
pavs peaple, they speid thes money on the pinchase of goods and awvices. Therefore, the
consumFEs fabe morcdses |oan economy and o dees the preduction rie. This eventually raises
thee basic wage. and people becone able o consume higher guality poods and services.

If entre preacurship i an economy is sector agnostic, i will go a kong way inorasng the standand
of living of the people. Theretors, the nesd for entreprepcurship in India becomes impoertant for
overall economic developmen

4. Soclal change

Socal entrepremeieship 8 4 inodern Dem thal eneoiraies entieprebenrs 1o brag abou change in
society, For example, crowdfunding companies are uswally invodved in social work sech as raising
funds for NCOE. Their businesses being positve changes to gociety. They mot only help the needy
bt it s xrn-.m,! sl awire ness,

A prodperons sockely Tacilicates the path of communny development. Therefore, the need for
encreprencurship o Indin s imponmant s 0 brings togeher sockal reform ad economic
developmaont.

5. Research and Developoent

Research and develrpmient are the progress of inaovatsn, When an emeprensus coines up with
mnovative ideas and builds 3 business from them, they need 1o comtimaously develop their
macviaion i keep up with the market and improve (he user expenence, As the enterprise grows,

they spend more ressurces on research and development, which lewds to techno logical progress,




Teshnokogicol advoncement not onby supports o particular company bt the entire nation, It
contribetes 1o the growth of science and technology, The economy further otilizes these
developments o mplement in varews sectors o muke progress, Themelome. the need [or

El‘ll‘.l‘l!‘l.au'-el‘r_'u.l':hl|!| ny liidaa o2 B (R ARY far the jriogress of screpee wixd mm:h:.:__l.-.

1.7 TYPES OF ENTREPRENELR
The warioas Ivpes of enfreprensirs arg classilead oo Certain parimeiers, Some  mnporEng
classificatiens are described below!

I. Avccording to the Type of Business: Depending on the pype of bosness, entreprencurs ane
foued in different types of business crowns of different skzes, We can brogadly classify theom as
follows

Business Entreprencar: Business enrepreneurs are ndivideals who et an ided G g new
product o service and then create & business b make ther iden n realgy, In search, they uss
baodh prosduction and marketing resources 0 create o new business opporunity, They can sel
up o lorge establishment or o small business wnit, They are called small entreprencurs when
They ate @ small business dnits such o o |:|ri|||.'|||;‘u_ I, i Lextile |:u|.r|.'-=~:vii|'|g Tanise, @n
odvertising agency; meady-amde sorments or confoctiery. [n st coses, sEfeprenciss are
fownd i small business sod mani feiring basimeses and business thrives when the sze of
iz business 15 small.

Industrial Entreprencur: An islusteml entrepeeneur = esentially 2 manufactures who
iclentifies potential custemer peeds and sdapes g prodect or service to marketing needs. He is &
product-onented man who starts inoan indwsiriol wmt becawse. of the possibility of making
e new product. An entreprencur bos the ohiliy o imnsform ecopomic researmces and
technology into o highly profitable enterprse. It s found in industnsl ungs such os clectronics
industry, texnke nns, machine tools or vedeo cassee faciores and The like.

Corporate enbreprensur; A corporate entrepreneur = 3 person who demonsirates his
inmovarive abadlitees in the organtzaion and management of coporste busines. A corporate
emlerprise is & form of busimess organization that is registered under some law or statate that
gives i oa separate begal entity. A trud registered under the Trusts Act or a company registered
under the Companies Act are examples of corponse undenekings. A oorperale enireprencur is
therefore o natural person who plans, develops and manages a legal entity.

Apriculinral Entreprenear: Agrcubural entreprensurs are those enrepreneurs who engage
in agrculiueal actividies such as cultivateon asd marketing of orops. ferilizers aad othe
agricublural inpuis. They are motivated o develop agricualture through mechsnization,
irrigation and the application of technokegies for Band -based agrcultural products, They cower
o wide spectrum of the agricultural sector and include f= related ecoupatins,




il. According to the wse of technology The applicotion of new technokegics = varions areas
of the national cconomy is essential for the fwore groadh of business, We can broadly classify
entrepreneurs yssd on the use of wchnobegy as follows:
Technical Entrepreneur: A techascal enfreprenenr i basically lkesed o 2 "craftsmmn®.
Thanks fo #s craftsmunship, 0 develyps betler qualiy poods. It focwses more on
prcduction has marketang, Mot ansch sales generatiom @il mor doing varous sales
prcmmation mechinigues, I demonsienes its mnovalive capabilates in the Dekl nl']rrn:lln:niun
of goods and provision of services | The greatest strength a wechnaical entrepresenr bas is his
skill m manufacturing techmigues.
MNoar-Technical Entreprenear; WNo-Teochnscal Entreprencurs are those who are o
comcemed with the technical nspacts of the product they are dealing with, They awre anly
concemesd with developing slernative murketing and distribution swaegics o suppoit
their business,
Frofessivnal entreprenenr; A profesaom] enmeprenear s o persn who o interested in
storiing i business, but s el micrested 10 managmg or eperime o onee established, A
plessinml entreprencur selis & running business amd sznts another business with the
proceeds of the sabs. Such an entrepeencur 12 dynamic and comes up with new adeas for the
deve lopument of alternative projecs.
I, According to the entee premeur and motlvation: Motivation is a foree that affeces the
efforts of an entrepreneur to achieve his goals. An entreprenenr 15 molivated o scheve or
demonsirate excellence in work performance. He is also motivated 1o infleence others by
demonsirating his business skills,
Fure Entrepreseoar: A pure entreprencur isan individosl who s metivaced by
pavehologicol and ecoremic rewnnds, He s in business for his personal satisfaction in
Wik, il oOF Latug
Induced Enirepressar; An entreprencor whe & indeced (o undertake
entrepreneurial work o & result of government polices dar peovide support, mcent ives.
oomoessions, and mecessary overbesd il -;-.|,|||i|1rrl.-rt Iy stiart o busimess,  Nost of e
isduced entrepremeurs enter the busmess for a variery of financial, techamzal and other
benelns provided by govemmental entreprencurship pronkeion agencics. Now o day,
irpart restrctions and the allecation of producton quotas bave led many to set up small-
scale industries,
Maotivated Entrepremeurs. Mew entreprencurs are mevvated by a deswe for solf-
sctualization, They arise because of the opportunity to mans facturs new products and sell
them o consumers, Entreprencurs are furher motivated by prof-ocienied rewards once

the: product is developed 1o the poind where it is ready for sake,




Self-motivated entreprencurs These entreprencurs stort their businesses &5 emreprensurs,
They are individuals with ingistive, courage snd confidence m their ability o inspire
entreprencurship in vnderage people, Soch entrepreneurs have strong belicls and belefs m
thede it Al ey,
IV, Avcording to Growth and Entreprenearship: Mew basiness
develpanent 15 more lkely o be successful. A pew open buzingss feld tor enreprengurs.
Customrer approal of @ eew product brings
paycholkegical satisfaction and Buge profit o the costomer. Indusinial units ae sdentified o
high. mediom . amd low-prosth industrial unigs. So there are growth entreprenears and super-
crowth entrepreeur.
Growth Entrepremear: Growth Entrepreneuars are those who are forced 1o enter high-growth
industries with significan growth povential.
Super Growth Enireprenenrs: Super Growih Emreprensurs ore peeple
wihi bave mande phenomenal growth in their busiesses. Growth
pedormance i5 wdentitied by Ligusdity, protrability and leverage of funds,
V. According to entreprencurs and stages of developmient:
Entreprencurs can also be divided into first generation enlrepreneers,
dend i cntrepreieurs and clissical entfepremeurs aeeondling to thelr stage of deve bjsmnt.
Firsi Generatbon Entrepremeurs. Fust gemration cotreprencurs are aiwlustrial anics withk
inn0vative power. He i an iandvabor ol beart.
combmnig differen technokgies o create marketable products and services,
Maodern Entreprencars: Modem entreprencurs ane thise who andertake ventures that
syccessfully respond o changing marker demands. They underiake vemures thar meet curren
miwrketmg needs,
Classhe Entreprenear: A Classic Entreprenour b someone whi sddresses custaimes and
marketing needs through the development of an independent business, He is the guimessential
entrepreneur whose goal &m0 maximaze financial profit ot a kevel congistent with the survival
of the basimess, with o without a grovath facior,
1.3 QUESTIONS

Long Answer (uestions

|- Explain the variovs concepts of Entreprencurship

2 Explain Evolstion and Geowth of Entrepaencarship an Indsa

1. Elaborate meed of endrepreneurship

4. Hoow does griowing entreprenearship effect the economy of the comniry
5 Clossify entreprensurs on the bosis of use of technology




Short Answer Qhuestions
| Give am pveryview of entreprencurship
2. What is the ok of entreprencurship m economic devebrpment of the country
A Deeline claracterstics of entrepreneursal mundsel
4. List down the charcterstics of Entrepreneoms
5 Lis down the varowes types of emreprenewrs
Fb. Mlnigle O lvobee Creestinn

L. Thi owner of the business unit and works with the peofit motive

a. Entreprencur

b. Enyployee

o, Manager

d. CEQ

2. They have regafiness to adopt successtul inpevobions used by the trsd groap,
a, lmmative entreprenears

b, imovative entreprencurs

. Do

d. Execitive

A These are eMrepiencars sl anre very careful m thex approaches and cautious im

mlopling &y changea,

a. Immative enlreprensurs

b, innesvative entreprencurs

<. Fabean entreprencurs

d. Execotive

4. Which of these actione of an entfepreneur will most bkely resul mo cheative
destruction?

a. Lowermg preces of your product o service

. 1:.1|.|irsg shaires for pmhivekals aomd inshitations

. Taking over a competior’s busmes

d. Developing a new product
5. Accordos o Schumpeier, maovative antrepreneurs wolikl

a. Thrive in the marke

b Gt absorbed within Barger inmovative businesscs

¢ Mod survive and disappear from the markst,

. Get ahsorbed within pon-innovative businesses




Amswers:
ln, 2a,de4d.5b
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20 Learning (Mijectives

2.1 Introduction

2.2 Econumic theory of entreprensurship

2.3 Sociological thenry of enirepreneurship

2.4 Psychological theory of entreprencurship
2.5 Anthropobsgicsl theory of entreprimeurship
2.6 Ohwestions

1.7 Suggested Headings

20 LEARNING OBRJECTIVE
After completing this unit. stodents will he able to

Define; Concepts wnd overview of Entreprencurship theonies

Understand: Economic theory of entreprenearship

e fme; Paycholog kal theory of entreprencurship

Explain: Sociolegkeal and Asthropokogical theory of eutrepreneurship

20 INTROMUCTION

It is o well-kaown fact that entrepreneurship plays a significant sode i econome: growth. An
ENETEe T Fikes risks and operales moan unprediciable envirosnmsenn, However, eomomisis
mkde o attempts we devalop o systematas theory of entreprencusshap, Willsam J. Baome assens
that the eoomomic theary has not adequately analyvzed either the function of entreprensurship or
i3 sipply,
The traditional notion of an entreprenear @ that be brings together the factor mpote and
organizes productive sctivity. The truditonsl models treat the entreprencurial function ke a
misnnzerinl function,
SIII'IiliIFL'r. n mndern prowth rl'r:nr'r..' Ak, any conlrdution of ;,'llll'l;"':l't'lll,!llrhl‘llp I~ [_l.lpt;;:tll:.'
contmaned in o residunl factor. This residual, vorously dermed a5 technicel change' or
“coedTecient of gnocance”. B inchides anong other thmgs, techaokngy, education, mosdiloaonmal
orgiitisation and enirepreneurslp.
There are different vpes of entreprenears and the term enfreprencursiip has been defined
differently by many mithors, Thes, some of the theores of entrepremeurship evolved over o

period of time, have been descrbed as follows:




1. Economibc theoides: Schampeter”s Theory of lnnovation, Mark Caisson Theory
According to this theory, an entrepreneur executes all activitees dee o economic incentives,
Thie main aim of this theory is predi motive,

1. Sociological theorles: Max Weber's Theory of Socal Change, B E. Hagen's Theory
|=.|:Ir|;';u':-.|l|:um|ai'p 1% i s0C i:1l-:h];i|.11.| crncem amd e s, .-’u.nmliug in this comcep 1S
secialogical factors are the secondary source of entreprensaship development. As such. ke
shc] Tacioes  Ike soceal aminedes, values and iisGiobions sigmbcanly  infleences  the
entreprescurial supply i o socety.

LPsyehelogical thearies: ( Kunkel's Theary)

Entreprencurship 15 a psychological process asd comcept. According o this concept,
prychabogical fictors wre the primaey source of entreprenewship development, When there are
sulTiekent murmber of persons having the same paychobegical charscieristics in the seckety, then
there are bright chances of development of entreprencurship.

Let uws explam theories of entreprengarship in detail: -

2.2 ECONOMIC THEORY OF ENTREPRENELURSHIP

I. Eeonomie theorbes: Beomnmiss sech as Schonpeter and Mark Cakson bave contribuaped
o ards theories of entreprenourlip as follews: -
¢ Behumpeter’s thenry of inmoyaton:

Joseph Schumgpsetes origamted innovative theory of entreprensuesship. He takes the case of a
capitalist closed economy which is in stationary équilibrum, He believed that emreprensurs
take the ccomimy 1o & new level of development by intrwsluckg imeyation amd thereby, bring
changes in the circular flow of the sconomy, According to Schumpeter the entreprencur 15 not &
maan of ordinary mansgerinl ability, bor having the abiliy oo immduce something emtirely new.
Schumpeter sdse differentinted between inventiom and inmovation. He descrbed that mvention
refers o crzation of new materials and by ineovatien means the application of new materials
o practicnl vse in mdustry, Similarly, between an innosater and an inventor; The mventor is
the one who iavents new muderials and pew methods. whereas. the innovator is the one wh
wiiliees these imvertions arel dscovernes imonder (o make new combmat oms.

In practice, pew combination theory covers five cases which are glven below:

(1) The invroductan of a new good which consumers . are not yel Baroilinr—aer o o mew gualicy
af & good,

(i) The ineroductien of & new method of peaductson, thae one pot pet tested by experience in
thse bwanch of mamifactiore concerned, which need by o meaes be fouwnded apon a dscovery

scientifically pew apd can ako exit in 2 new way of handling & commodity commercially




(i} The opening of 0 pew market i.¢. 0 morket into which the particular branch of monsfacture
of the country in question has o previowsly entered, whether or not this marketr has exisied
heiore

fiv) The conguest of 4 new souece of supply of raw matesiols or il mamufaciured aoods,
irrespective of whether this source already ex stz or whether i has first to be created

(v} The carying out of the new orgamsation of ay industey like the creation of 3 nxmopaly
|_'|I:I§.i| W [ o 1_*:-::_|r|||‘|ll_-.. Thromgzh rassificabon Dor the reskome up od § I'_IH_IIH!-FHE'].' Lt T
Criticism: Schumpeter’s theory has been subjectad o the craticism thar @t igeored  the
organizing aspects of entreprepcurship and over emphasived on innovative functions of the
cnbreprencur onky.

However, Sehumpeter”s theory suffers from following lmitations:

(1) It exchedes individwals whe merely opene an eswblished business without performing
mnoved1ve functns,

(i) Inmowvating entreprenear represents the most vigonss lype of eplerprise. However, this Tvpe
of emreprencur is rrely available im developing countries like Indsn,

Ciidp Io laid oo ousch emplusis oo inoovalive Tinetions. Bub 0 agnones the sk laking and
orgaitizing dpects of entreprencurship.

(lw) It assuines iy entreprénenr o o large scale bismesk omn He oo perion whe credtes
somiething new . Bar in practice, am entreprencur cannof base large scale operations from the
very beginming,

(vl It [Eils w provide d suitable amswer o gquestim like— why sooe countrcs had more
entreprereurial talent than others?

Accordmg o Mark Casson's theory, there 15 po established cconomic theory of the
efitrepaeteiir, Enlrepronsiur can be o propeity developer o a small Businessman. He provaled &
halarced view on the topic of entrepreneur,

The dark Casson's book the Theoretical Reconstraction preceads on twae fromts, The first one
tlescribes that the madivaduals ditter not only in ther Gsdes bat in ther access o information,
Indsvaduals with similsr casce bt with differem informaon oy take different decizions. The
second ope describes that the wrea of reconstnaction stems Tom reoognition of the difficwley
et = mherent @ orgonizing o market. Mark Caisson suggested that in realily trasssction
myolves a significant resource cost, therefors, the entreprercur’s success depends on how he
mumimzes the ransaction oist. Thos, sccording o Mark Casaon, the entrepecissur is defimed as
somenn: whe specializes in taking judgmental decisions abowt the coordimation of scarce

PEERINCES,




2.3 Beciological theory of entrepreneurship
Socidogical theores: These theories are comprised of Max Weber’s Theory of Sogial Change
(Emphases on lmpact of Bebigion, B, E Hagen's Theory (Emphasis on Withdmwal of Staus
Respect) discussed as folkwws: -
* May Weber's Thenry of Social Change:
Accordmg 1o Max Weber, relgion kad a peotound infleence on the geowth of entreprassurship.
Hiee Ll thaet snciodkep Bl explamarsen [ the prowih ol emrepremsarship must abo be consalerd
He opined thar the emneprencurssl energies of a society generated and =upplicd by religious
befieves. According too some religions, §t & the foremost duey o enm and acquite money.
Whereas, some relgons put less cmphosis on i, Max Weber cloimed spuf of capialism as a
fundnmentol comeept, Capitalism means the economibe system where marked forces of demand and
supply play freely, Therefore, the spirit of capitalism propwses the esireprensins o enguge o
entreprencurinl pursurs and sam more and more profies, Weber feli tht the belief systems of
Hmdutsm didn't encourage entreprenearship, Because, Hindoism Gid les emphasis on wealth
aceurmmlaten ond materialism, Weber was of the opinion that the Protestant cthic prosvided the
pEsilal aftmode in a society OF capilalzm and Tavors estrepremeaship. The Prodestants ad vanced
m catablizhing capatalism in Europe. Protedant ethic granted them the attiiude of accamu lating
asses. and materialism
Criticisny: Max Weber's theory & based on unecalstie and invalid assumptions and have beza
found emperically invalsd, He has been criticized by many socilogsrs on he assumptions about
Hinduism amd smreprencurship. As in the posi-indepemsdence perssd in Indi the expansion of
entreprencurship desproved his views about Hinduwism, Also, the views on Protestant ethic werne
disapproved, Capitnlism abao fourished where Protestant ethic was nol presspt,
Critieal Evaluation:
The theady of socul change propounded by Max Weber is hased on e avvalid ssuemplons. S0
expected results wee ot valid nall cises,
These pesamptions are as fllows:
i1y There is a simgle system of Hindu value,
(o The Iidian cormmumity intermalized those valoes and iranslsed them m o day w day beliyios
and
(2] These valoes remained immmne to and insulated againat extermal presswres amd change, The
studies further show thie Hindusm is not averse 1o the spirit of capetalism and to adventurous
spirit, The Hindwism has contnbuted a kot i entreprencursbhy developoent m Tl which s

basad on capitalism,




E. E, Hagen presimes a generad model of the sociery, His theory viewed the entreprencur as a
creative trouble shooter who contributes (o economic developmeni . The entreprencur brimgs aboat
sovial tronsformstion and economic development, He dedn'l speourmge the entreprencurs w
ikitate wisteris technobeg i, According te Hagei, the secial group that axperiences the withdrawal
of sttus respect s ol agpressive entreprereunsm, Inosuch o situation the ststos loosing group
gy membars [y 0 regain thes stamus by an emeepreneusal drive.

Hagen described four possible reactions w the " Withdrawal of sEanus respest ™ -

(15 The retreats — An individual working =othe society but indiffercal o the work and positamn.
(il The ritealist - An individoal who works aocording to the maner approved by the society b
doca o lope for onproving hes'hes position.

(tiil The reformist — A person who fights agames the injustice and trizs 10 form aeew society, (v
The innovator — An individual whe makes effons e bring sbout new changes. This persenality
hais bearing upon the personality of an entreprensur,

Craicisin: Hagen's Theory his been ormicred on the groumds et the socinl groups muost behave
m the manner propossd mothe theerny does mot alweys hobd tree. This theooy ignores other foctors
which can be accoustahile fod development of entrepeemreurship

agent opined that creafmve twmovation or change is the basic feature of cconomic growth. He
describes an entrepreneur as a creative problem shooter interested in things In the peactical and
technokegecal realim. Such type of isdividual Feels a sense of mermwsed pleasure when facisg &
probéem and tlerates disorder without discomfort. Iniradimonal societies, positomn of authomy s
gramiedl o the basis of stus, rather than iodivideal ability. That & why e visualizad an
mnovakive personnley

There are 4 responses;

(1} One whe combines to work in the sockety but remens mdifferent to work and position 15
called Retrears.

(23 One who sdopts o kind of defersive behavior and acts in the ways sccepted and approved in
b snclery bt with hopes on of fnproving hes positsn is called Ritmalist.

(3% Ome who forms a rebellion and attempts 1o establishoa new society is called Refrmis

(dp A creative mdivadual who s likely to be an emtreprenear s called Innowvator,

lnnovatkon requires creative and such crestive indivedonb cause economic growth, Whenever
there ® a withdrawol of status sespoect, it would give fse to beth of innovaion of a creative
individenl whin iz likely o be on eptreprenesr

Critical Evaluation of E. Hagen's Theory:

This thaory acte as dis-tinction bet ween entreprensurship nnd mtcaprensurship. There sre different
foctors within the organsation which motivate the executives and  professionals o do smme

mnoviEive behavior lesding (o pew product and services




Actunlly, they are not governed by stotus withdrawal, The theory only suggests that the people
who had enjoved socinl standing st some stage in their histories 2l o 8 refreats phose with
an we o oregmn the ket siatus aml emerge a3 an entreprensurship personaliy,

1A Psychological theory of entreprensurship
Kunkel’s Theory
{Emphasiz on Enrepreseunal Supplyd John H. Kuskel advocsted the theory on the edifce of
enfrepreners hap suppdy. He s of (e opinion (et the socinkepical el paychokogical ane the
main determinants foe the emergence of entreprencurs. Supply ol entrepreneurs bas & fancticaal
relationzhip with the social, political and economic stnscture. According w Kunkel. the supply
of entreprencurship depends on the following factors of the commomy: -

(1) Demand Strocture: [t means the demand eteation prevaifing in the economy, The demund
structure of o econoamy can be enlarged by rewarding the emre prencurs with materinl rewards
for iheir entreprenenrial activities, The demand structure & of economic notare. This strocture
s changing day by day acconding 0 economic progress and  govern=ment policies, The
behavior of mdividual con be mede enterprising by offect-img the mwin clements of demond
sLrachere.

(i) Limitatlon Stracture [ means the enteepreneuss and other mseoabers of a society resivicts
specific sctlvities. We can say that the Hemeatkon sweectiie & social and culiical. This structuse
affects the devekopomeat of an enteeprener.

(i} Opportunity Strocture: Thes structure includes the exsting market souciune, the
available mansgerial and techmical skills, infrmation ahout predection iechnigues, supply of
labor and copitol, The opportunity structure s formed by combinotion of =supply of copital,
mannzerial and rechnical skill prodoction methods, labor and market, troining  oppomemity
catablishment of an enterprise and conducting different activites,

vy Labsor Strocture: This sonsciise ineludes the avalababioy of kilked labos willing o waork.

In Kunkel's theory. the behavior of the individuals is highly subjected 1o the conditionmg

procedure surrounding the eavirsmment of the individuals. The kbar structose & directad by

=everal factors such as source of live lihood, rawditiemal omlook and life sambitions. The gquality

ol labor mfluences the emergence and growih of entrepreneurshup. Bather than capital

intensive. laber meensive will serve our interest inoa betier manner, The problem of kabor

imemebilicy can be solved by providing infrasteaciueal facilitees inclsding efficient
trunspartation wherever an entrepreneurship is pronsoted,

Criticism:

Kurkel's theory is bused on unrealistic postulztes, The different struciures that influence

supply of entreprepeurship are ool realistic, I also ignored the ambigeous concepts like

yales, personlity ete, socil networks,




Assumptions of Kanke Theory:

The theory sssumes the ideal structunes for the supply of entreprenear. Bul penerally there is
discrepmey between objectives, structures and the sctual incidence of entreprepeurs, [t s due
to thee fact that there are madeguate o Reorfect perception, ln peactce, entreprencurship (s
lso poverned by the specili combination of circamstances which are gererally mo availshle
1n the enveronme.

Al Bast twar oo 1he hesssr, we conchucde that sl the aothors i, §A Schiampeter, David O
McChellamd, Everen E. Hagen and Jobn H. Kunkel bave given ther own opinss on concept
of psvchobogical theory of emreprencurship. This theory presents the certain psycholegical
prLivies it ane sesprossable for the evoluton of eotreprencurship.

Schumpeter's theory B one of the most important coneepts of enfre-prenewrship which is
richer and rebevant. He hos laid emphasis on inpovativeness or creativity of an isdividual
which mekes him an emreprensur,

MoClellamd  theory  bas mimerses prsctcal amplications, The  person with high  peed
gchievement necds great concem bor exercising influerce and comtmel,

Hagen's theory laid more stress on pechnelogecal changes which s the resull as odividual™s
creativity. His concept depended upon witldeawal of szaius.

Jokin H. Kunkel theory laid iare sEress oq types of stfilense de., deimand, opporuanity, labor

amd bmgation. All the straciure affects develrpment of an entreprenor,

Opportunity based Entreprencorship:PeterDimcker’sView on Entreprencurship:
Peter Dvucker explained the entrepreneur a= 5 onkue nzenlal change and “the
entrepreneur abwiys searches for change., responds to it amd cxpleits it as
opporungy.”

The main point which is [oowsed on all the theorkes s oon the dividual and his personalicy
mference by envicomment factoes in general and inernal valwes in particulars.

2.6 Questhons

Long Answer Questbons

. Write & short note on theory of innoviton

2. Explain Max Weber™s Theory of Social Change

3. %Write 1 short nobe on Hagen's Seeielogienl theory of entreprenearship

4, Write down the assumptions and crigicisos of Kinkel™s theory

5, Exploin Kunkel’s Psyehobogical Theory of entreprencurship

Short Answer Chuestions

. Wirite dawn the eriticiams of theory of mnovution

[

- What are the five points of innovaioen given by theory of innovaissn?

Laa

- Explain the corcept of sociokgical theory of cntrepréncurship




4, Wrrte a shont note an Hagen's Theory
5. According to Kunkel, the supply of entreprepeurship depends on which of the folkbwing
factiors
K, Multiple Choive (uestions
Lo innowvaded iheory of mnovation
a. Jozeph Schunpeter
. Heidry fail
. Adam Smith
il. Johmson
2. The = e one who invents pew matedals amd pew methods
a. Inventor
b entreprensuns
o, Manogers
il Lesukers

3. According to the entreprencur is defimed o5 someone who specializes in taking

el eial decisaons abol the coordinatinn ol SCEree resmunos.

a. RR Carbion

h. Bahin Hfhhn’.‘:’!-l!’[ﬁ
. Murk Camson

d. Ermerakl
4. According o Max Weber, hiad o prodfound infleence oo the growth of

L

entreprensurship,
a. understanding
b. Education
¢. Experigice

d, Refigion

S, A il v kbl wn:rﬂ-;ing im e hl!h:'l_‘l'ru' tumt el ifferent 1o the work and pmililln.
a. The ritualist
h. The retreats
L= “'IL' I.'I.'fl':ll'l']li:"l[
d_ The innovaror
Aupswers!
[-q. 2-@, 3-¢d-d, 5-b,
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A0 ORJECTIVES
Ajter studying the Unit, vou wouk] be ablke to;

& Usderstand the detaled concept of Innovation u Entrepeesewrship abeng with
characteristics

o  Explore the concept of social entreprencus ship




#  Find out alseut the ates mnovarkas inothe smanifacionng amd serice sctor.

Innovatien is the development and implementation of new oo ls and techaigues o create magr
and enires changes o poods, processes, oxl services, resultmyg in the introduction. of someriing
mew for the company, which provides value to conswmers ond contributes to the orgamzation's
ksowledge store. In the era of exireme competition. ghobal busme s presence, and arsing 1sswes
and awareness aboul emvirnnmental and govemaice aspects of Bismess, Bew INROVITKDAS i
psufacturing and vasding of gocds and services have been frequent ad prominent.

Matural sciensces, social sciesces, heabth seences, and other febds comeibute w the
outcormes of innovatws, Basic scientific knowled ge axls onderstanding m such discaplines and
i comipleiely comprehend technelogy or technakogical poiential for advancement in procedores
and hence the betterment of final product The evolution of today’s clectee bullbs i3 am
optstandmg exampk of innovation right from the histery of invention, creation and moss

production of clectre bolbs,
==
- -_r_- ]J‘ *

As the disgrom depicts, the history of elecine light. which improves our daily lives is the
contribuition of nomersos scientists, Bnwes Lindsay, Frederck Mokyns, Heinrich Giobel,
Humphrey Davy, and Thomsas Edison were anmng those who made significant conbributions to
the devekpment and advancement of ekeciric light. Frem simple light bulbs to CFL and LEDs,
b ths have to go through o long path
Al CONCEFTOF INNOVATION
Innovation & o phensmensn throwgh which & product, o & service s refreshed and kept updated
by the appliction of new procedures, labest technigques, or the csablishment of innovative
comcepls 0 generale ew vilise W nerenss customer sarsfaction and demand,

Innovatsn Thus modilfes the fesunes and perforrance o the prodects, precesses, or abier
activities of a busiiess that lesds to higher valee additsen for the husnsss orpanization,
consumers and the industry a5 a whole. A prodect 5 considerad snovative wivan it has:

. Unigue Fonction or feaune,




2. Unigue design,
3. or bath,

4, And s superior o owhal was previous |y offered i the market.

Iowvwsations mostly el o ease of doing Basiness ||;_|L"r.1r||1;'|~.. el aenl |.1h1u|||r|'|||_i[1|:| amid
effectiveness of the products, selves o previowsly faced ssue by the consumers of the products
and relobed stakebelders ele, For exampbe: onine interaction with custoaners 1o sell and orient
them with hesic featunes & well 45 ke feedback froam therm has proved beneficsal S amikarly
advancesd lser machine models are constant example of frequent and significant impavations in
e business of medscal msdustry. The Sunscreens these days ot only peotect comsemers froan
UW mys of the san as they teaditionally did but abo from other bght raye coming from
electronie devices thal we ane exposed 1o hese days as 2 resl ol mcressed sereen liine,

An mooval ion mceenses the wealth of the business by making # cain o competdive cdge i
the morketphbece. It has become o mape wspect momaketing @ product, Customers tend 1o
=witch between brands being attrected by the inpowative proctices opted by a buasiness
expectilly @ new enlerprise can create o quick and big marker share in cosapanatively les time
if they have & USP {unigue sclling point) of soae maovative feature in their prodsc or serviee,
While mnavation frequently reselts in a wictory for soncone, il may alse resoll in a loss for
someans else. li's a fight oot there,

3.2.1Meaning and Definitions

The term "innevatsn” comes From e Latin word inoevare.” which meaning "o refresh ® o
“to repew . To enhance or replace omyvthing, such as & method, o produst, or 0 service, & to
imnovate.

“Irnovation is the creathon of something that impeeyves the way we live our Bwes”

Barack Obaena,

“Iimovatien is change that ereaes o ew dimension of performance.”

-Peter Drucker,
Turnivge an idea ioto o sodution that adds value Trom a cosiomen's perspective

Mick Skillicom Inpovation s something fresh (new, origmal. or improved) that creotes

valie,

-left Drnce.
“Innovation is significent pesitive chonge™,
-SeaMn Berkuin




3.2.2Types of Innovation:

The comucepr of innovatwm has varsoos dirsensions oF vpes as follows:-

 Profuct nnovation: & eew Kind of prosduct mvented which taekls an existing problem
posed i cusbomers or serves an additional festure that miy increase the utlity of the product

+ Process imnovation: The process of production or ssle asd after sale services s creatively
modified to ekher rafguce the cost of production or improve bosinesc-custamer relationship,

» Service innovation: An insevative methad o provile the same sTvice inoa ereative and
miore beneficinl way that may help increase customer base. reduce problems of the business,
the customers and the society. For example applicatons ke OO0 MakeMyTripeic have
eased out the selecton and booking of hotelk and planning trips . they provide same seryoes
a8 A rravel agent bl in a mote convenient qndd tisworthy waiy. They ensime betller services,
preces, security and safery to both the customers and bosiness.

= Technical lnnovathon: Techsebgical innovation 5 concemed wah changes i the physical
characteristics and festures of o product or meed ification of methods of manefictunng the
prohiects, For expmple; Inroduction of st phones, sman waches were a technical
inmovakion m the market,

« Mon-technical novatlon: MNop-techoscal mmosvation o generally related o organzzation
structurs changes and marketing channels. Any inmovative sopply chain management or
customer relntinnship mamsgement are pood examples of this,

L AFEATURES, NEED AND IMPORTANCE OF INNOYATION
33,1 Features of innovation: The coneept of immosvation has the following charscteristios:-
. Belevance - A process o product i lerme! innovative when i brings freshpess o the

migket mnd 15 relovant b0 the basic obgctive of providing ety to the customers or the
basiness houses selling apd mamafacturing the prodect, The stakeholders of the inncvation




pecd 1o see the benefits of the particulas maovation & comparsd 1w the traditional prodwct or
service. Inmovarve clanges can be done in any of the follewing aspecis

o Better wser mierfoce and ease of using the product or doing the process,

& lmprove the gquality asd effectivensss of product or seevice o the process innovated for
cxmnple new age sunscreens that nod sticky and slay provide protection from blee lzght of
devices,

¢ Combining several functionalies info a @ngle 1wol, for example, a mobile phone these
dhiys waorks s o watehy, o congriter, a camezra and a phone, all in one device.

& lcrease the disability of pacduct or process.

#  Redoce the requirement of saher equipment and supplies.

®  Increase the efficiency and productivity,

o Increased usefulness,

s Reduce pollution,

The mmovation of computer woed processasg programs & g subsigue o iypawriters & o
simple yet brillisnt example, The innovation redeced the burden of extra physical sccessories
other than a personal cemputer. comstant demad for ink, the documents casily editable and
fibes could be saved for a lifetime and dansfered 0 other computers very convenicntly with
the wee of small deviees like pen drives, CDs ete,

2. Bolution to prohbems: An innovation is the resule of time and 2fforts <pent on creating a
new copcepl of prodection and customer satisfbeion w address o corrently faeed problem.
The mwst commen issues addressed by innosations in business processes ond products are
concerned with;

# Lot washe generaling mamfaciunng svaem
& Redinced Polliiridn
Healthy sifier e iTects on corsimer

L

® [Fase of doing business

o Eane of procusing and wtilizing materials

3. Besuliz in change: Inmovation = a process that lesds 1o change: change an the utaliy of
prosdsct or service: change v the design; change |n comsumer experience; chaige in the
prostuction process; chimge in selling armngements. The basic parpose of innesaton s
akeavs betterment of experence and functisnmg on part of bath seller and buyer

4, Adds vahee: The slvamcemenl made throupgh mnovotion §s alweys 1o add valee oo
prosdhect. Insovatin reflects alvancement o lechisalogy which adds vahse o the prodict and
servige with sdditional berelits, clongated wse, environment fremlly and positive health
effects, An maovative product s always deemed superior to other pecrs in the market s is
abways sobd oo prenuum. Hence mnovation adds vahie to the price due 1o added benefis.

5, Entrepreneurial opporioniiy: eovat ks in any aspect aml Geld woan entreprensrsl
wppartunily created notsell whech can be sobl at higher profit ss well as it




will have the potential (0 serve as & competitive edpee for the aerpro, Aay cnlerpese that
comes to e market with mnovalive base absays geows higher and faster.

G, Inpvitable in emterpriser An ordinary business becomes an emerprise only when the
procect o service offered B innovative and is different from the kind of prodscts present in
the market nlready, Innovation and enireprepcurship go hamd in hand with USP (unkpue
selling poim) being freshoess in the idea, betler performancs and sohdtion o existing
problems. contimuons updating ete,

7. Systemmtic procvess: Inmovation is a sysiematie process o be applied thoogh all the
levels of manngement, every business organization is managed through om interdependent st
of maiaternent ancthns i departmedts. latroduction of @ lnsovative prodisct oF process,
i goitg wooalTecs all the fanctoml deprtments of the organtzation directly aml indiectly se
it is imevitable to observe effects of mnovation on every aspect of busmess,

3.32 Needand importance of Innovation

1. Sarvival in competition: lonovation = an unavoslable chamcenstic in a business model
and product these days due o mmense ghobal competton andl requent advancements in
techimelogy amd scicmoe, Technologies are getting obso kete frequently. Mo business can stay
constant m techaigues and peodact features provided by them else they may end wp in heavy
Insees. Best example of this s Nokia phones which was considered to hove largest market
share b the marker bt they went o o significandy low position bowever iheir competior
Samsung and Xong monaged to acguire moee imarket sharcs mospate of haviise competitsmn
from bBranads lihe Apple.

1. Competitive edge: Innovation has become o peoaeer i providing a codpeiive adge o
busimess over their rivals, Apple 1-plone snd other produces of the company is the best
cxample of this as e company & wel just ablke 10 sel de products st high densaed b alsoe
due to their inmovative products and serviees, they charge way too high prices and have
created a superior image i the globnl market.

3, Socklly aware customer: Spread of socisl medis hes funher secelenned the awaréness
among the society about the pros and cons of vareus peoducis oa them individoally as well
as socinlly, Consumers are much mane petively partcipating in giving their epinion about §he
prosducts they consume and demund for better fechrology in every aspect & lowest price
passsible. There s ool much scope of salesmanship marketing in the presem era became the
society deell 15 evalving doy by doy s intelligent and completely aware of the products they
comsume and the technologees thet ore mvolved. Word of mouth marketing spreads more
eifectively where in people acmadly inform esch other aboul e vanoes poesitives and
negatives obont bsinesses onling very copvenently,

4, Creating  brand vahee: Businesses may  promote the impression that they creasts
revolutionary fems by showing innovation to consu mers. The customers like 1o be associnted
with brmamds that have bhe leacling eddpe ol innoviieon, iming the mosl advanced |.|r|i|;|1||._-
PrOSICTs,

£, USP (unique selling point): Innovation have proved 1o the reason and the only factor for
estabBshment and success of certain bramds in the market. for example Apple I-phanes

Mlachewnk . A ppb: smat witch revnhitinnized the marker.




6, Marketing hype: Innovation kods to scli-publicity aed promotion of the enterprise and
creales o trend in the socksty, For example; Fecebook, Snapchat eic. imitinlly mamaged 1o
establish themseives &= o recreationnd  pctivity  and excited people aboot osing  these
appleatons,

JA4 LATEST INNOVATIONS [N MANUFACTURING AND SERVICE SECTORS
Tnnowations in the business workl are becoming more and more fregeent doee o che spresd of
mternct and secess 10 the global markets. New age enbreprencurs are competitive cnough to
revolutienize the market with brilliast wnique weas faster than even before o technology
becomes common, Newer versions are launched even before the previows ones have even
penetrates the market completely

1. Dvigital Tromesformetion: The biggest tramsformation in the busmess world these days is
digialization. There & a parallel marker opersting in wday's era which a2 (he virtual online
migrker. It Bas incneased s share in e business tooa very sigmificant size ts i bas becoame
impassible for businesses o succeed and grow without having presence on the mtermet

2. Customvization: From computers to cars, Jordan shoes to Bare Anatomy  shompoos-
cistomers have access i the pervilege of custonuzing their own products as per their Cleces
and requiremens sese days. Many Brands have gaimed costonsers on the grond af |:|r|.1'|-"l.|ir.'|p:
ampe liberly to customers o decide amd design ther own products 1o consums for example
Diell computers, Joedan shoes, Bare Anstoony slampoos ele,

3. Artificial Intelligence: The technology these days have advanced o dmmagisable
sccnacio. Amilbcial intelligence & being wsed these days by Human resoumce manazement
teams of businesses o recin uxl select camdidates., It has proved to be a o in marketing
apd advertisimg industry as tee antificial meelligence 13 even waed o analvze e potential
future buys of people which they ¢ edler planniag o or e having sorme merest i any
procdhect or service. Whatever we search or talk abow or surd on the nernet is weal (o send us
e pelevant advertisements, and offers of bramds.

4, Faster frequant global transsctions: Businesses these duys have ghobal reach thanks 1o
tachmalogical advancement. eleceronic devices, internet and socinl media. Many  business
have Oourisbed due o their innovatbve customer relationship maagement amd sicial media
tame:. Far example: 1) Many designers there doys toke mensurements and sell their desipns o
customeers abroad enline and courier the designer dresses, 23 Mamy digticians povide online
diet plams 1o oustomers 4.

5. Ooling econsmy! Financial trransections these duys have increased throwgh onling modes
more like opline money transfer ppplicoions, Whatsapp, bonk accounts ote. Bitcomns and
cryplocumency is anether pioneer of emergence of & viroal financil market preseoce, This
inmkrvatien i fwemsh Bos mcreased the scope Bir small Businesses o hey cin mow just operils
financially with the help of ther persomil phones convenienthy, Payment have become easy,
aquick and sufe throwgh these opplications.,

6. Marketing strafegies: The marketing technigques have evalved a lot didfferent from what
traditnally these were practiced as, Tradickmal advertising & becoming mrelevant diy by
dav, Advertismg is more theoweh content creators on se<ial medio and through online modes
of innovative customer bukding chain orgamzations hke one followed by Amway - Nutrilae,
A ele,




T Cross industry innovations: Technological mnovations lead to nse in cross industry
competition, Innovation of smart phones - posed competition 0 walches, offling service
provwiders and eompuoter industry which forther resulied in o inevitnbe chonges in the
irsditnal services and products to survive, For example. walches hid o be evolved inle
smart wiiches, offline education institubes had te start doing operations online cte,

H, Mimimam or no side effects: Innovatens in the manufacturing and service sector ane
more ooncermed ohout reducing the bad effects if any on the life of a cestomer. For examp le;
Invention of ser techmoiogy leads o medical procedures po pan-free, scar free and gives
instant results, Servies entrepreneurs’ these days have 1o put efforts to convinge consumers
about the elimination of side effecis from ther procedures,

35 MANAGEMENT SKILLY

Mapagemem skills can be defined os cenain awribaces or ahilities that an executive shoukd possess

in order to fulfill specific tosks in on organistion, They include the copacity to perform executive
dutics im an arganization while gvokling crisis siruations and prompely solving pmblems when they
oceur, Momagement skills con be developed through korning and proctical expericnce os a manager,

The skilis help the wonager to relate with their fellow co-workers and koow how to deal well wirh

their subordimstes, which alkews for the easy Tow of sctivities in the srganization,

Ciood management «kills are vital for any ocpanizaton o suceeed and achieve Bz poals and
nhpotives, A manager whio fosters good mamagement skills is able o propel the company's mission

and vizmn o business goals forward with fewer hurdbes and obpections from mieraal and extemal
SUTCEE:

Hard Skills

Hord skills. also called technicnl doills, are ob-specific, refevant b 2ach position and senierity level. In
other words, each position in every company will require o unique herd skilks lis. For exomple, an
acconmtant needs o know how o reconcile bank statements, while that knowledpe is unnecessary for o
devebrper, AL the same tme. mooncilaten s impedant for accosmams o matter their level of
expeniencs, bt prepanmg business budgets 15 o skall thet 's not usually required of & pmior accourtant,
Safi Skills

Soft skdk are peneral characterstics, rekevant to personality traits, Seme soft skills you'd like 1o see in
all employees regandless of their position or expertie, whils otlser solt skills muke setise i centaimn jobs
and are leas impoetant in-otsers. For exampbe. if you value eollaboratsen in your cxapany., you wani o
hire employess who are great teom players and can commumicate well with others. On the other hand,
networking and relationship-buildmyg skills mazl be cssental for sales and maketing eoles, bt
irrelevant For engineering roles. Likewise, kepdership abilitics make sense for people who'll mannge a
Lem my macter their department,

Developing hand skills vs, soft skills




Empleyees develop hard skills through education snd on-the-ob praoctics, whitke they develop saft skills
throwgh varioes, bBfe-kng profiessional and personal experiences. Bor exnmple, marketers cam learn
marketing techniques and tools by attending & marketing course, whereas they could grow ther
colliberarns skills by participating i & Spodts Leamn,

Mezsurimg hard skills vs, soft skills

Hard skslls we measurable snd can be descnibed using numencal o yes'io crteria, On the other haisd,
sl skills e often intangible o hand o gquanisly aod aee oseally deseribed with qualitgive scales, For
example, oie salesperson might be:

an cxcelbnt user of X CREM softwnre having used s features on o daily basis for the past 5 vears and;

a pood communcator being sble 1o Sxplain *faicly well” the benefits of o product to a potential custonsr.
Marngement and Besdership skills sre often used inferchangeably as they both mvolve planning, decision-
muking, probem-=olving. communsca oo, delegmtion, wnd thme manggemem. Good manseers are almost
abviys pood keaders ns well,

In awclivion 1w leading, o critical roke of & warsger s 0 albo ensure that all mans of e organiziton ane
functaning cohesively, Without such integration. severnl issues con anse and filvre is bound to heppen,
Managemenl skilks are crucial G warious posilions smd s difTerent levels of @ company, from Do
beader dhip o mies mediote supervisess to fiest-lovel masnagers.

Types of Manapement Skills

Accowdmg to Anmerscan socinl and grganizatsnsl paycholegist Robert Katz, the doee basse types of
oaagement skills include:

I. Technical Skills
Technical skills imvolve skills that give the mansgers the ability and the knowledge to use a vanety of
rechniques 1o achieye their objectives. These skills nod only inyodve opernting machines and sofiware,
productien tools, ind pieces of equipment but also the skills needed o boost sakes, design different types
of peodisers and services, and market e services and the peodises,

1. Conveptual Skills

These mwvalve the skills managers present i terins of the knowledge and abilicy for abstract unking and
formafating idess. The manager & able 1o see an entine concepl, analyze aml dagmse a problem, and find
creative solutions. Ths helps the nenager to effectively predict hurdles their department or the busmess
iy & whobe may Cuce.
X Human or Interpersonal Skills

Thie kuman ar the interpersonal skills are the skills that present the ninagers” ability 1o imerace, work or
eclate effectaely with people, These skills enable the mansgers o osle use of homan potential in il
campany and motivate the employess for better resulis,

Examples of Managensnt Skills




There is a wide rimge of skills that mamgement shoukd possess o men an orgenzateen effectively and
efficienily, The folkowing are six eseninl management skills that any manager ought o possess for them
o perform ther dutics

I. Planming

Planning is & vital aspect wiihin an organization. | refers to one's abality o srganize activities in lme
with set guidelises while stall remamme within the Bomits of the available resources such & tese, anney,
and labor, Bk also the process o formou Eaing & =ef o aCcles OF 0@ or more SIaieg ies oo purses amd
achieve cemain goals or obgectives with the avatlabls resources.

The plnning process inchudes idemifying mmd setting achievable goals. developing necessary strategies,
and outlming the tasks end schedules on how 1o scheeve the set goals, Withoo a good plan, litle can be
achiewved.

X Communbcatisn

Passessing grent communicatsen skills 15 crugel for o mamager, It con determme how well information is
sharer] Throwghout o feam, ensuarimg that the gromp aets as g unified workforce, How well o maniger
communketes with the rest of his'her team alse determines how well oatlined procedures can be
Eallowed, v weell e tasks amd activiles can be -'_ullq:ll-el:uJ. i thos, how successial an organzalinn
will be.

Civinmiitication fvealves the o of mformaion within the afeanization. whether faemal of informal,
verbal or wntten, vertacal or homeontal, and it facilaates smooth functionog of the organmzataen, Cleady
established commumication channels in an organizaton allow the manager 1o oollaborsie wih the 2am,
prevent conflicts, and resolve issees as they arise. A mansger with good communication skilks can relste
well with the emplosess and thus, be able to schieve the compony’s set goals and objectives casily.

i, Decision-making

Another vitol manogement skill is decision-making, Monagers make numerowes decisions, whether
knawlnoly of ot and nukmg deciions 18 & key compoiedt it 4 mamagers suecess. Makmg projed and
right decizions results in the success of the organkzation, while poor or bed decisions may lead to Failure
OF e perlorianee.

For the organiedion o rom effectively amd smonthly, clear and mght decsions shookl be made. A
msarper musl be accountabbe tor every decmion that they make wnd also be willing o ake responsibalicy
for the resulis of beir decisions. A gond manager neods o possess greal decision-making skills, as i
aften dictates his/her suecess in achieving orsonizatsonal obpctives,

4. Defegation

Delegation = another key mamsagensent skill, Delegotion 12 the act of passing on work-related tasks
andior authorities o other employass or subordinates, It invohves the process of allowing your tasks or
those of your emplovees o0 be massigned o reallocated o sdher employvess depending on curment
winkleads, A manuger wilh good delepation skills s able to effectively and efficiently resssign fosks




und give outhority to the nght employees, When delegotion is comed ot effectively, it belps focilitate

efficient task completion,

Delegation helps the mamger 0 avor] wastage of time. optimeses prodectivity, and epsures

responsibiliy apd accountability o the part of eaployees. Every manager must have good delegation

ahalities 10 achieve optimal results snd accomplsh the required productivity resabs

. Problem-solving

Prodelem-soldving o amber esenial =000 A pocd wanager muost have Che abalEy o ekl asd selve the

frequent problems thal can arme inoa typical workday, Problem-solving i mamssgement invelves

idfentifyimg a certain problem or situation and then finding the best way 10 handle the problem ard get

thee bt solution. It is the alulily to sort things ot even when the prevailing conditions are ot rght.

When it is cbear that & manager hay great problem-sobving skills, o differentistes him/her foem the rest of
thee teansand gives subordinates conlidence in his'her manageril skills.

6. Empowering

The ability o mwslivare is another ilnrﬁil'[.ﬁlll skill im s ergan el ., Maolivarsem h:l"l.i 11-'ri||g fawith a1

deswed behavior or response from the emplovees or cerain stokeholders, There are numenus

e vateen [acts thal oeamegers can use, amd choosmg the right ones Gin depend on charncteristicos such

a8 company and tearn culiure, team personaliies, and more. There are tao primary types of motivation

thad @ mikisamer cikt bse . These are fntrmise and exTPmsie momwvation

7. Building good working relalionships with people af all evels,

Recommended by 799% of managers surveyed.

The most important management skl the survey found, is the ahiliy to build goed reliamships with

peopbe ot all levels, For example, an approech fo relsionship bulkding described in the book focuses on

creating “high-quality connections” through respectful engagemeni

Bottom Lime

Makngement &ills are 3 collecton of abdlities that mclude things such as Busipess planiing. deciisom.
masking, problem-solving, communication. delegation. and time management, While different roks and
oEganizations require the us2 of varous kil @1, menagement <kills help a professonal stand out and
excel no malier what their kevel. In top mansgement, these skills are essential o nm an orgamization well

and acheeve deswed busimess obectaves,

3h QUESTIONE
Laving Answer O ings

[. Explain the comeg of imwwation., Wha = ok of inoovation mothe success of an
enterprise’ Why is it conzidered inevitable forthe survival and success of on enterprise’?

Y. Describe the feptures of innovation i context of emreprensurship. Give examphes.
3. What ure the benetits of innovation to sn entre prensur?

4. What are the Eatest innovations in the monefaomrng and service secior? Explain,




5 Define Hord skilks ond Soft skills of Manogers
Short Answer Questions

. Detine mnno varssn

T WAt are The dyfferent Py el mmvaion’
A, Distingo sl berween aclership and mansgenseol

4. What are the qualiics of good and successful keader?

5. Explain the concept of Leadership aivd pubordisate devalopment

A7 soppested Headings

Komer, I (1996]. Leading Chasge: An Action Plan from The Worlds Foremost Expent on Business
Lewdership:

Mlariotn, 5., & Towel, T, {2000}, Emrepreneurship: Orwning your future, Prentice Hall

Hiseh, B, ., Peters, M, P, & .':ilt'|1l1r.||,1. A, T2 Filfr‘l:]rTL"l'lLﬂ_lrﬂli]L MU Erw -Hill Bdlucaiaom,
Ashton, K, (2116). How o Fly o Horse; The Secret History of Creatsen, Inventeon, and Discovery
Anchor.

Kleim, A, (20207, Steal Like an Arist: 1) Things NMobody Tokd You Abowl Being Crenfive. Adams
Mladen.
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STRUCTURE
Ay Objectives
4.1 Introdwction
4.2 Typmes af Entrepreneurship
4.3 social Entreprencurship
4.4 Commerclal Entrepreneurship

45 Women Entreprengurs
#.5.1 Successfil Women Entrepireneuns

4.6 Soccessful women entreprencurs
4.7 Comcept of women entreprenear
4.7.1 Definitions of wenien entreprencurs
4.7.2  Characteristics of womken enlreprencurs
4.3 Fusctions of women entreprenear
4.74 Others funections of women entre preneor
48 Problems faced by women enlrepreneuns
48 Hemedial steps to support women entrepremears
A0 Selertion of indwstry by women entreprencor

4100 Schemes of govermment for women Oiher government imitiofives
411 Cruestions
4.12 Swggested readings

LEARNING OBIECTIVES
Afer stadving the Uni, you would be able inc-

= Understand the concept of Women Entrepreneurship,

o Tdentify the problems and challenges lced by Women Eptreprepeurs

# Find eut the rok of govermment to pronsde Wiomen Entreprencurship,

Dutline the suggestions to overcome the challenges faced by Wornen Entrepreneurship

4.1 INTRODUCTION

Entrepreneurship s the sct of cresting & bosiness or hesinesses while boilding ond scaling it to

generie . profit. Entreprencurship & the art of starting o business, or o5 o venture offering creative




product, process or service, Entreprencurship is used with different meanings such as innovation,
risk bearing, adventurism, wealth crestionete,

Entreprencurship is an evolving phenomenon, Wiih the sdvancement of science and technokogy i has
urdergone melainorphose change and eomerged a6 a crlcal bt for socisscononne ﬂewlnpm&m-
Entrepreneurship is the pmcess of being an entrepreneur, of gathering and allocsting the resources,
fimanceal, crestove, mamsgerial o techaologecal, meceszary tor the swuccess of new wenumes.
I",1|[n-.p1'|.':||:"|.||-‘~;'l'|i]‘l is characrerized by creaive soRIEONEI0 pnlhlenl.-; andl inpenniry and immovalion ane
the forte of an entreprenewr. Economees kave been characterized by innovations and new prodiicts
thii entrepreneurs have brought o the marked. Further. entreprencurship has acted as the caislys o
transfer a segment of new gencraiion of poople into self~caployed busimess cowners o provide jobs
and motivation for the rest, Entrepreneurship s 8 phenomenon sssociated with emtreprensurial
serbvity and entreprepcurs who seek to geperate vilue by identifving and explofting new products,

processes, markets and ereating or expanding economise activil s

4.2 TYPES OF ENTREPRENEURSHIP
A there are different types of entreprencurs, there ane also different types of businesses they

create, Ddterent types of entreprenesrship hove been mentioned as folkws;-

Small Business Entrepreneurship

Somll business entrepremsarship is concemed with apening 4 busipess without tarnine it Do
a bireo conglomerate or opemag many chams, Exemples of small busineds entreprensursluip
inchefe; A single-Iocation restaurant, grocesy shop. & retail shop to sl your handmade goods
el

The mdrviduals imvolved i soall business entreprencurship vsoally myest ther own meney
and swceeed i their busingss gais prodi. They take a loan only 8 in case of meed or it belps
contimie the business.

Sealwhle Startup

These are companes that start with o umigque dea, Swchostarups enter in market with & unigoes
proxdis ar service and contmue growiog the company and comtisicisly scaling up wigh the
passage of time. To grow their idea and reach mukiple markets, such companies regure

iavestors and krge amsounts of aital capsal mostly .

Large Company

Large company enfrepeencurshmp & o mew form of business created wihin an existing
company. The existing company plars o shift ineo odher sectors o w0 pet imvelved inonew
technokogy.

Leaders of such companies either foresee 5 new market for the company o1 the manpewsr

within the company pui Forwaed the ideas that help 1o sl the process




Social Entre prencurship

The socinl entreprencurship is aimed at providing benefit to society and bumankind. Through
thetr products and services, they faciliEie communites o the environment, Earning |1l:r|.'|f:ﬂ\ 15

oot the =ole aim mther they help the workl amund them

4.3 B0CIAL ENTREFRENEURSHIF

An enterprise is said be s eocil enterprise when the busmess is established m an arrangs ment
in provide bemefits o the society @ some firm, Social enirepremeurship 15 that form of
erfreprensurship which creates value for the society as a whobe rmther thas focusing on just
Erning moniy The emerprise aims @ solving cernent ssues in the sockety, benefiting some
weaker of mderprivileged section of the socwty through s operations, address exssting
cultoesl, ol and environmental ssues. The mam purpuse of o szl enl |‘.'|-|:-1'hE I
bedwsfa the socwety. The social entecpaises work foe greater good rather than just gencrating
profits. Exampbes of cocial enterprizes include; Microlinanoe imstitutions, self-help groaps,

waste management crEanzitEens ek,
Meaning

A secind enterprse 15 an mnovative busipess model with o social mission that fupctions on o
systainable entreprenesrial sieategy, The objective of e emerprise & o bring aboul @ posive
change m the society usmg consifwclive opportondies = innovative ways to facilitate

transtarmanlions sl sustambllay.
Amul = the social enterprise of lsdi

A overy fameis example of social enmepressurship in ledia @ oof a well-Kown brand Al
Amul wis set up with & socil motive and provides aceess to theusands of Ermers who caml
cablsh their own platfrns w o sell in the sational market. Amul provided o systematic
supply chein management system to thevsands of poor farmers in the coumtry.Aomual was o
il al @ cospeerabive mavemel in Assared, Cijaral, agamsl Polsen D:lrr:,.'_ wheh 'hnllg'llr ik

fromm focol farmers in Kairm Pistrict ot very low prices and sold it 1o the Bombay government,
Characteristics of a Social Enterprise

I. Sockal motive: The fundamental concepl of a socml enterprise is thar this basiness s
catabBsled with the basic motive of bencliting the socicty. The cmipe estnblishoent s

focused on generating solutions to the existing problems in the sociey,

2. Susstamabdlity: A social enterprise mode] & nostly created with an idea of sustninable
business sotivitees with specinl focus on having the kst possible side-elfects on the

environment, and socEly. It helps in rmakmg i Tunetion oA sostainabhe and en=mendly




minmer

1, Underprivibeged sections: The social entrepreneurs try and help the enderprivibegped
sections of the socicty by either providing them with empheyment opporiunitics, echecition.
bedtter living conditions nnd equip them enough to be self-dependent,

4, Transformation: The entre préneur amns o rinetig aboil & posiive clange in the world
throweh his business dea by transfoeming the society man innovalive mannee,

5, Profit Earming Socinl Work Entity: Socml emerpnise 5 o blend of 0 pure commercial
enterprize whose bosic mative i o earn profit and wealh maximizstion asd o social work

organizatien tha works as o non-profit entEy functioming (o serve the socieiy and aim
social welfane

CORSIFERCLAL FOCRAL

i EFRVICT
ENTERFRISE SOCTAL KNTERFEESK :I i

&, Social value: The enterprse kled crewtes a socil value through s sctivities. The process
starts when o secially active person gets an idea bo solve an esues of the society, He
mEcopnzes an apportuniy 10 serve the people inon inpevative business venture, 50 he tokes
up accountability as o gond citizen o learn and adapt to the new iden and execute & o make
the workd o better place.

N NEU
It refers to a unmue meovative slea of business which s oew m the macket sl has prodit

peneratimy potential, 1 is Gike an ordinacy busmess only just the i idea of such besmes

necds tobe new creative and unigue in itsclf.

o Cominescial el fepronsar uses innovalien i explore new oppodtuiitics sod
unsatistied nesds of the consumers in morket
# Innovetion is fowised on redecing the cost and geremting high incoms genemting




pricschucts @l seavices that can be sold ot higher profis,

& The main motive is fmancial growih of the organiEation,

L I.I:I:l.l Wl 1ve ﬂ':‘:lill'lh Al II:Ii.lJI.' T TEEK LS sl h jlfll.l O '|JII.' cosl

# The product = more into satesfving the consumers as mch as possible so they enjoy #
relesh iF s by more ol 10 oF even ol prenmuem prices,
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DIFFEBENCE BETWEEN COMMERCIAL AND SOCIAL ENTERFPRISE
An emierprise s a busisess entity thar amms (o cam profit by indulging in an innovative amd
umicpes bosiness ides. A social enferprise however tries to benefit the society s well throogh it
basimess klea and operations, be it throogh anploying weaker sectians of the sockery, opting
for o sustainable eoo-friend Iy production method or solving any other isswes in the society,

BASIS OF SOUIAL ENTERPRISE COMMERCIAL ENTERPRISE

IMFFEREMNC

E

Purpose Brimg nbowt gx postive chanpe in the| Eom  profit  throwgh  scquiring  the
workd, minximum share in the market .

Risk Risk imwvolves bissiness financial risk | Risk  invekves majordy on  finaneisl
ond  social aspect B oalso under | froni.
CONCET,

Straegy Strategy  mvelves addressing some | Stmtegy is 10 garn compete  in the
societal Esues in addition o esrnmg | miarket and generate maxinmm profi
i, possible

Objective SocEl welfore Wenlth masimsotem

Value crestion Social value creati Fanancial value asddition

Prineity Socml  welfare 15 always  given | Financial carniee B always e
prefecence over any eiher obpctive of | priony.
thie husiness




Fogus

Social enterprise focuses on the needs
of the socisty, what is needed tor the
weaker secfiones or The sociely as i
whole or for the beiterment of the
envIomment .

Focus s on needs of the customers
who ecan poy for prodhects,  Pure
Mecds  Thal iy
il =erved an: of

bugines:  mwdive.

genenle  mRHey
ulerest.

Unigueness

The uniqueness of this enferprise fies
in W= mnvalive management of a
woci ] isse

The unigueness of this emerprise lies
in the mpovative product or service
thut serves the unsatislied needs of the
CUSOMETs,

Exnmples

Belt-belp  prowps. Amml, the better Apple, Ficebook, BMW s,

India e,

Leraperertiance

Socml enterpemes  peovide  socml |

welfare, sostainsbility and prosperty
sociely, They  Told
unportasce: in the country,

m o the ETEH 1]

Commercial entrepreneurs accelorate

ECUTENII Erowth, penerate
empleymen  opportegitees and s
crucial foe the cconomic growth wmd
fimancml wellbeing of the commry.

Fsanceal
performance

Civarnient
Adils

Maostly it i observed that (he fuancial
provwih and resalts of socsl enterprise
are lower than comnwcial caterprises.

Commercial enterprise’s operations al
all levels are Tocowsl on reducEg cost,
maxioising peofits asd sales o they
are gederally obzerved wy perform
better financially.

the weaker sections of the sockly s
the government also dends o wvialee
them mome and s lemiest b them mn
tefing of taxes to fclitare growth and
mamtain survivial,

Commercal emerprises donot get such
privileges or sappor from government
to thes cxient,

|. Process of estabBshment: The socinl and commercanl enterprmes both emerge From an

idea or viksion of an inmovaiive  mind.

transboamming visions into stainable operations.
2, Common goaks: Both are busmess entities honce wspire 10 cxpand ther =pkes and cam
profits although the objectives and goals may ditfer due to prioritization of financial and

sncial benpefits.

ldemtifyimg entrepreneurial opportonitees  ind




3. Innovative: Both tvpe of enterpaises are busmcsses that sell mnoyative goods and
services thal were never expenienced betfore in the madket and are result of wngue fresh ideas.

45 WOMEN ENTREPRENEURSHIFP

Wiwran b oa persen who sccepls challenging role 1o mest hir personal needs aml beoome
concally indepemdoent. Worsen have plaved o small robe in the field of hesiness, In o
patriarchy society, wonen face mmber of problems in businesss, She comsidered as weak
and dependent on their father, bushend and son. traditionally, outside the domain of
coomHnie activitics, Women must be pan of eoonomi growth, becasse # will ensure the
sopcial devebopiment and ecoawoimice growth of women okng with providmg moere biunsan
pasources 0 strengihen e cconomy of the couniry, In traditonal budisn socwsty . pasenis
prefer make child 1o female. After preznancy tess reveals thit a female chilkd, then parenis
desitroned female child, They hawe many excuses egarding that wliy they don't wam femaks
chikd, In seveml developed countmes like Indin, parents sssamed that only mamiage is the
career for most of women. They don’™t waet our female child do anvihing as an entreprensur,
They have number of kogics regarding, nod o do ony business. Parents already decided about
o choose prolession teaching, medicine snd oflce work i, fora woman,

Feminism 't about making women stronger. Women are aleeady stronger; 's about
changing way the workl perceres that strenpth

Women empowerment is empowering the women to take their own decisions fior their
personal develogment as well as social developiments. When a wormen stasds for lerself than
shie alse stands for the socesty o adapt the changes being by the women, The best way io
empewerng womesn is io develop women emreprensurship, The rak of women has changed
drastically in the past few vears for the better, A bt of women are epdering v the business o
cam bigger wnd hetter, Inden needs more women entreprencurs o prow coonomically
socully and culturally, To facilitate this prowth, better access (o finonce has been offered
especially for women in India. The governmem of India has formoaksted various training and
development cum employment gereration progrommes or the women o gan vamees types
of business, Governmert and nons government, promotionnl and regolery sgencics have
coene foeward and play supportive role in promaoting the women entreprenedr in Indm. A
comgeminl environment s crgiled o enable  women o particpate  scively in the
enbrepreneurial actmvities,

4.5.1 Successful Women Entreprencurs
The incressing presence of women as entrepreneurs has led to the change in the developing
e of buasiness aml ecomunie growth of comiry. Wisnen owners are playing a prosminent
role in ssciety inspirimg others and perending mone empleyment opporiunites in the couniry,
With the wscreasing mimber of compretmors, women faced list of problems while durng their
business. There are ks of women enbrepreseurs who overcomne this difficully and also
encourige iihers 10 00 the sime, Some 0F the successful women enreprencurs ane a follows:

l1Kalpana Slral: She 13 kaown as the first woenen entreprencar of India. She was bom in
Maharashtra villnge asd belongs oo Dalit family. At that dme, it wias very difficult to emjoy
freedom and child mamriage was very commen. That time girk are copsidered a5 burden and
this was reason they were muoried off ae esely nze. She got murrksd ot dee age of 12 but ber in
laws dreated as slave and due tw this reason, ler took ber back . D o the society pressure she
trigd 10 eid her life but her Runaly saved ber, She then decides o do some beg things in life.
She heard about povernment provide boan to Dalit om radis which help i use that morey in
becoms: a woinen enreprensur.




21 Kripa Dharmaraj: From being an 1T professional o homemaker to CEO, Kripa Dhatmaraj
haz made many hats, For seven vears, Kripa had served mone than 1000 million loehboxes
everyduy as a pard of her business -MCs lunchbox, Kripa and her hushand brought together the
team of 30 plus meembers to sart up this busmess. Over the vears, she explained her basisess
amd setup “green canteen” for severil schools in Chennad (e served balinced diets meals o
ki,

31 Falgani Mayer: She 5 the founder and CED m MNykaa, She built a beauty and sty le setail
engyire Witk a portfolke of 1500 plus brands, becheling ns own private label, available online

arl across GF stores m Trelia

There are women who choose their career as women entrepreneur and become successiul
bt all of therm fwce many problens in life.

A woman entreprensar means who odopls, takmg imitiolives, discover new concepts and idess
in buginess s cilled woman éentrepreneur. A woman entreprenair B who has pecformed all the
ElvilEs in E.'-J;;hll:l.hing an enterprise The male of women his :]lan];ﬁl -;ll-.l.'.tis::lli]r in the pinst
fonay woars for the becer. A bt of women a6 entecing in e business to ¢orn bigges and better,
Inclsd. peeds more women entrepreneurs o grow econemcally. socally and cuburally, To
facilitae this growil, berer access i linance has been odTerad especially foe women m T,
The govermmest of Endea has foreulatad varsoos tramang and devclopment cum employment
aeteration proeranmes for the women o start varsews Dypes of busisess, Govemment and son-
government, promoetionnd and regulatory ngencies have come foreard and play supportive rods
in prowmerting the wormen emreprencur in India, A congenial epvimmament & created w esable
W W parikipate sctively in the cntreprencarial aciwvitics.

4.7.1 Definitions of women entreprencurs
Waormen enireprensirship has been delined by varwous authors in differem perspective amd herz
e dlisemss soime ol These
Avcording to Government of India, “A wonus citeeprencir 8 defieed a8 s eiterprns
owned amd controlled by @ woman and having a minimum fmanczl interest of 51% of the
emplovesent gencrated m the enterprss (0 winman .

According toJ. Schampeter, “Woman who movates, Bngsies o adopis o business scrivity
i5 calbod woanan entreprencur.”

Accordiag to Frederick Harbkon, *Any woman or geoap of somed whach ammovates
imit ates, or wiapts an economic activity may be called woman entreprensurship.”

The term wormin enlrereRsar wigniﬁe:w theat section of femabe |1|1|'_||_||:||1|1n who stared oni o
industriol pctivities that 1= momefaciuring, assembling, job works, repars or ssevicing and other
enkeTprises.

4.6, 2Characteristics of women entrepreneurs

O the basis of definkions given by differemt scholars, the illowing chamcleristics have

been demitved;

= A owoman who controls and menages the whole bwsiness of enterprise under ber own

supervision aed guadance 15 the main feature of wormmn entrepreneur.




*  Avwormn emtreprensur must ave pood leadership quality,
® A womss cotreprenser faees any probdem and uncertninty with confidentby.
= A woman cnireprencur 15 considered o5 pood crgani@er, coordingtor, amd manager in
all factors ms lamd, lebor ond copatal, She can mannge all factors of prodecton from the
sty and distributes s product with finishing product
= A winrman enteprensis has selbomlidesce. She ahoiald hawe 20trist i herseld and her
abalitees e, She hos 8 confudenes o wpdement to change and bow e overcome any
resigtance o change,
= A owoman 5 6 good decision maker, So, as an entreprencur, il arsumed that she tekes
sl drcisiom for her business, She must be clesrwith her decision-making process
« A& woman entreprenedr is ong who can invent pew ideas and she can start her busness
with these mew kleas and can provide new added valee 1o the society through ber
enterprise,
» A woman entreprensuris willingness to do hard work, She believes on the principle,”
luard woork 15 the key 1o success™,
& A owoman entreprenear has an achevement atientation derive. She can face chalkenges
aiwd can per succesa.
A womon entreprencur mest be optimistic, Her positive or optimistic attrude can
Eive g poaitive environment to her business,
® A worman entreprencur must have the technical know-how,
* A wornan entreprencur has tnes on berself so that she can getl success with bobdly
ard bravely faciing probieims,
] A woman entreprencar mest have sound mind person. She has (o clear her mission
amd viskon,

4.7.3 Functions of women entreprensur
Like a msbe eatieprencur, & womai enbeprenenr bas o perfodm the Bllowmge huction:

{A) Entrepreneurial functions

1) Inmwevathon: The nmain fumsction of weman entreprensarship s innovation, She has
gencrate new ideas, cication of new morkets and productions, discover sew deas and betber
sourges of finance and make better lomm ol industrial erganization,

21 Risk takimg: A woman entreprencur shoubkd be risk taker, This is snother function of
creprencurial unction of innovitsra, Whessver an innovation is &one then there is somie risk
associated. 5o, a woman entrepeenenr showld be visuabzod oppostunites for introducing aew
idesas ond band e wneertninty,

A Organdzation bagilding: A woman epireprencor alone decides the fine of husiness to growth
apd expamsion and how wo utillice capital wnd build heakhy organizat on.

{51 Promotional functicns

1} Discover new idea: A woman enfreprencur visualizes new ides for her business so that she
can rakse mew funcds and ventures in new business.

2) Dedalled lnvestigatbon: Aler geting detailed investigution foom ol arcas that she will think
of arrangung of finasces for the pew entecprises.

3 Assembling the requirements: A woman entrepreneur canvass bo select new location for
factary, decides the plant amd mschinery and contact with suppliers of raw materials,




4} Financing the proposition; The woman entreprencir will estimate requirerments of finomoss

for her enterprise. The financel requirements for shot term and long term are estemnted,

[a)Managerial Functions

11 Planning: Planning means thinkmg befere doing o thinking in advamce. It is a2 decision in

advance, whai to do, when fo de, how o doand who will do a poarticolor iosk, Plinning s

process which imvelves thinking or mental state of worman entrepraneur. She will think be fome

undertzking a work,

21 Ommizimg: A womam entrepreneur has another o tion of organizing is o amange, gosle,

coprdinste, direct and comeol the activities of other Tactoes of production that iz men, matecial.

ioney aml machines so accongdish the goals of te emerprse

A StafTing: o wonun enirepreneur has o perform e funciion of scalfmg which sk

mampower plineing, mecrudewnt, aslection, and  iraining, plement of  manpower,

development, prosostion, transter and determmaton of employes remuneration.

4) Directing: directing & concernad with managerial functoms, Giroup aciviies shoukd be

;ll,:l,.11|1||1| il s |,:||:|p|:'|-5.1,-.1,:.-: vircker the direcixsn -:'||']:-|i11||p;:-,| At KIS

51 Leadership: A woman entreprencur shoukl have the quality of leodership. A womin shoulkd

lead by example. so that every employos working o ber firm should have tath in woemen owner

o achieve organization peak. To be succesful leador, <he must podsess the qualities 1o create

ITH Al P o

6) Motlvation : & women eatreprensass motivate their cagployess by providing incestives and

canvass their emplovees for achievement of obectives of ther enterpeise.

71 Supervision: Women entrepreneur shoukl have aim ol superyision. Supervision means o

oversee then coaployess and give dircction to cmployos bow 1o achieye thear goals. If any

eagirvee does work then the wormen entrepreneur should correct them.

8) Controdling: Controlling i= another function of managerial. With comtrof process g woman

cuireprencuer o implemen bher miles and regulacions and cun wake cormective actions i

prerformance is mwor up e mark.

4 Coordination: Cogsdinatzon 15 alse very much mportant function of masagerial.

Coord et iom creties spardl iy work and helps im achievmg Hl:lul.i throen ol ol lective efloers.

(I Commercial Functions

Iy P'roduction: A woman entreprencer has o key function = productsan function. This
functirn contnirs mamataciuring and advisory petivites.

21 Personnel: Wik the help of poople and workers o woman entrepeenenr cam schieve their
geatls . Workers can develop themr organization with coordinaton

3y Flmanee: Wah the belp of foance functwrs of woman estrepronewr can ashieve goals,
Ihe meed of money 15 coptinnows. It deals with estisstmg finsicsl fegiereneants,
skecidimg capital structure, selecting o soece of lnance, proper cash oanagement e

4.7.4 Others functions ofwomen entrepreneur
There are sorme other fnctions os follwing,

L] I':'J.pl:rnlr:ml ol The [ il hlilrlillg A new s s
#  Humdling of conomic uncernant ies imvolved in busipess.
®  Imiresduction of moovatens in business




» Disciplinoriem as business wiomm
« Manape risk and taking pood decsion oo expand her business,
o Devolop conlbdence amongst in workers
Awgirensss regarding new techmelory
Conducting proper and rouling supesvision
& Arranging proper soures of finance,
# AManaging good factors of prodection in fimely

L8 PROBLEMS FACED BY WOMEN ENTREPRENEURS

Wiown eitreprmenrs face many problems in their efforts o develop their enterprises. The
il problems fced by the women earepeensus ae discossed as tollows:

1

5

4

bl

Family resirictions: This & the most common problem faced by women. They e
capected o apemd more time with deein family, fesmds, They do not epcourage women 1o
traveel around the waorkd to group the cppodunity for devekpments

Lack of education: Waomen sre generally denied of higher education, especinlly in naral
areas and opdeveloped countries, Women are not allowsd w enrich ther knowkedge in
technical and research arcps fo introduce new products

Role conflict: Marmge and family are geen more imporiance than coresr m Indin
society. It is expected from women e be a oood house wife snd take care of family rather
thimn go mgskde o waork,

Lack of finomnee: Family members do e encoursge women entreprencurs, They besitode
Lo hittvesl iy e the bidgness bbitaated By women. Banks sl fossmneals istiiuies il
Feesgtated 1o o fimancial SURHIT [ W

Lack of information; Women entrepreneur are not generally aware of the subselics and
ircentives avadlable for them, Lack of Knowledge may prevent them from ovailng the
gpecial schermes.

)y ST 1.'nl'|"|_|:rr'|'.|.ti|lr1 Women (aee of comyelitnm wWith men disz o Tirited |.1'||h'|ii|}' They
Fmad 7t difficult to compete with men.

71 Lack of raw material: The lsck of materal required & one the hig problem which s
faced by & waoman enreprencur. Women entreprencuss face mimber of problems 1o
[ [he rl;'n;|u'r1.'|,! raw malierids for producison i solfeesenn :|||.u1|1ir:.' HETH |.|||:|Ii[5.'

8} Limited manogerial ohility; As o woman, she may nod be expert in all managerial
activities. She could mof be sble o give her time o various types of activites.

) Lack of risk taking ahility: As 2 woman, she has not much ability 1o face uncerainties
aedd et ever bear a uncertan fsks. Ths problem 5 dee o bk of infrastroctere and
hesitation in guick decisions.

10y High cost of prodoetion: Ao ther probbem faced by women entreprencurs ig high cost
of production. To reduce high cost of prodwction, lave 10 increase efficiency. So_ i
creapss hagh cost of prodscton.

L0 REMEDIAL STEFS TO SUPPORT WOMEN ENTREPEENEUES

The flivwing measures may be adopted w sobve the problems foced by women
entreprencurs m Indio




1. Promotionel help: Government and NGO'S must provide assistanes to enreprencur, both
in financial and rom-finnncial arens 5o thet it can belpthem o impreve more in this fiekd,

L. Training: They must be given miining 1o operse snd mn g bosiness sucoessfully. Training
has to be grven women who are sl reluciant to take up the entrepreneural task,

. Finmnce: Finance 15 one of the major problems toced by women entreprencar, Both family
aml povernment organizatiens should be liberal in providing Financial nssistance 1o them,

4. Family sappuort: Family shouk] suppest somen enfreprenears aml encourage than 1o
establish and run business successfully, Family suppon help the women to encourge more
aiwd take the rigk 10 compets inthe nen donssate busines world.

5. Concessiomal rates of imterest; Finance should be provided af congessionnl pates 1o woman
CHTEpreneur.

6. Proper supply of raw materials: To make products oost competitive and of reasomsable price
10 wamman entreprensur of night fime,

7. Changing the secial attitndes: A society should have fo change their attitudes regarding
wOnTen emlreprenenrs, Farenis shoukl Fave o AUpErA female child =0 that they comkl
hecome a good eptreprencur,

8. Sctting up marketing coaperafives: To set up and manage business enterpriscs of their
oWt successin] bisiness, women shoukd Ioyve p|'|[|'."|:'|Ti:t| S0 thn they coukd achieve ther
FLI‘HF.'-.. I women will inin thusd stresmm, & will enhance the syl el ELAMIHTTY aml mav
gensrote empkoment bod,

The type of iwustey o womsn emtreprenes con estublish depends on ber family
hackground. education, interest, attibude, training, amd kecal marker cond itions. Other factors
T Be conisklened &5 :Il.-:!lilﬂl'!lli[:.' of funds, Aw inatertals, labous, kcal pl!u'tlpll.' clermand. piover
e, Small indusiry seevice imstitore SIS0 has been recommendesd the mimber of madusiries
fior Wi entrcpreicira: -

I} Prsduction and monufacturmg of pokle. papad, banderafis, packaging, stationery,

hedabeers. bl.lll[iql]l.' elc,

23 Operating Centre's for repairs of teleyisien, electra repairs . radio and watches repair, office

fuislenanee o coleact bads, catering. batd pointing, eodbroidey, tubersl classes,
stemography ete,

3) Rewatl shops tor readymade garments, grocery shops, drug stores, snsck bars, soft drinks,

Morist shnps efc,

4} Opevating of codches, ploto graphec stsdios, dry cleaning, travel agencees, working women

hostels ete.

bor runamg small isdusires, govemmenl provding various tvpes of asgsiance 10 wWomen
'.'Jl'l.l:'tp[l."l!."l.l'h.hl]l.']l. i,

1) Provaling foancial assistance w wodmen camepecicwr as crodi for fxed and working
capital,




2 Providing troining in which they want to estabish their small industrics,

3l Providing help in pronwdionn] activities as in prepamiion of profed report,
registration., and Beersing ate.

4} Providing proper training, so that women entrepreneurs can achieve their goals.

] Providing marketing pssistines,

A1 SCHEMES OF GOVERMMENT POR WOMEN OTHER GOVERNMENT
INITIATIVES

The role of women has changed drastically in the past few yvears for the better. A lot of
wirmen sre entering in the besiness to esn bigper and betier. India peeds mone women
entreprencurs o grow sconomcally . sockally snd culurally. To facilivee this gaowth, betier
pocess o finaece has been offered especially for woren in India. The sovesnment of Indin
hoz formulined varsous treining and development cum emple yment generalion programmes
for the women 10 start varkous vpes of bisiness, Gosemment adl non- government,
proanotioaa] amd regulutory sgencies have come [orward apd play supportive ke in
promoting the women entreprencur in Indi A comgenial environment 15 created to enoble
wirmen to poriicipate octively in the entrepreneuriol actividies. There ore number of schemes
have been launched by government for women entrepreneors s follows:

11 Mudra yojna scheme
Govermment hns loonched Muedm yoma scheme for women who wint o commence new
business or want fo gros their business, This scheme can be helpful for mew besiness
entrepreneers, Under this scheme povermment provide Bans e Bs, 306 0 Ry, 100K, This
scheme 15 perfect for small businesses lke =alons, or home-based businesses. This
scheme is d vided inte three categomes:
Al Kishore Leans up to SOk
RBi  Hhisho Loams abowve 5085 sl i 1 S
C1 o Tarum Loans ghove S0k and up o 10 bcs,
One of imporiant pomt bere & that there s no need of amy collsteral securkey or
aaty plarasioe fior this lnan

' Dena Shakti Sclweme
Uhsdhier this scheme govemment provide kans for women enteepronciars i ceomam

SOCLArS are s
CAgriculiural businesses
ceducation

retail stores

homsmg

micr oTZanisotons

I oy women are plamming o commence any ol shove busines O amwder This
scheme maximuam kean limit is Bs, 20 s and rate of mierest is 0.25% below ihat

of base rote, For opplying this loan, emtreprencur has to fill application form and
sulwnalt required documents o avall of the loan. 108 very easy 1o get loan uider this

wwherme.

3 Wdyoginl scheme




A woinan can commence a8 busisess under this scheme, which comes from small
incerine Camaly. Under thes schense, there are no restrictasns i get kan, Amount of
loaam, & weorman can avail is Bs. 3 laes ol low rte of interest. This scheme can help o
Wil Lo siam business or enterprise or we mike sell-relinnt . This scheme was stared
Firsthy by the Kornatoko state women development, My financial mstinstions have
adopted this schemes with nomber of variations. Throogh online mode anyvhody can
apply for this scheme and pet casy loans.,

41 Cent Kalyanl scheme
This scheme 15 for who want to commence small scole busimess, This scheme s
launched by Central Bank of Indis for women entreprenenrs, Under this scheme any
women cam vl Joan up o B 100 acs, Do this scheme, there 5 carlBateral or
proessing fees.

5 Mahila Udyam Nidhi Scheme
Thas scheme & lmnched by Punjpb National Bank and to assist small seple inlustries,
The nesin abjeciive il This webeme & sl wmall soeale msiness by |:|r|,1'|.'|::_li1||,!
modern techmedogies and sdvancement, These loams are hasske free keans,

6] Women entreprencurship platform
MITI Aayog has started anm mifstive called Wormen entreprenearship platform that
support. women o oonumence  busipess, This - schemne s for budding  women
cotrepieeur, Under this schome, to wain the women who wag 10 start bosusess
accondmg o thelr chowest business, give them knowladae about lows, bow e get
financial assistance and rusing of fuds, and proviling commuaniy sl network of
SAIE CONGENGEES WIS E1C.

71 Stree Shakti Package
This scheme 15 offered by the state bank of Inda branches o India and mam asm 1o
provvide Inan ioo women husiness. The bigoest bepefits 10 women are that there i= o
security for loans upto Ra. 5 lacs. Bank & provialing various concessions W woemen, and
Ickain wiviomst coulkd excoed up o Ba. 2 lacs o aone.

4

—-—

Annrpurng achenme

Lrmder this scheme Government provides loans 1o women entreprenear up 1o Rs, S0k,
This scheme is for women who wam o commence agriculiural business. This scheme
is firstly lausiched by the state bank of Mysoee and Bhartiya mahaila back. Loan
ameunt has repaid through EMIs for 36 months with the interest rte prevniling i the
market . Here, wamen entreprencar needs o suarantor along with assets of the husiness
being pledmed as colluteral security.

W Drient Mahila Vikas Yojna Scheme
The scheme is lunched by orienfal bank of commerce for women entreprensurs who
harld 51% share capital individually or jointly in o business. This scheme provides
[csan oot wp to Rs, 10 ks o Bs, 25 Wes Ffor women enireprenears in the smill-
senle enterprises, There is no need of collsternl security, The repayment of loan & of 7
yesies and diterest aae s 2% oaly.

@y Pradhan Mantri Mudra Yojna
This scheme 15 bonched in 2015 by the government of Irdia for women entreprensurs.,
This scheme provides fmanciol suppoit 10 women entreprensurs for staring their own




business, It helps to promote women in the country, Yarieas financiol institutions hive
exfended Mudrn loans under this scheme,

Other Government Indtiatives for growth of women entre preneurship
There are mumber of programmes folowed by sovermmen for promoton of
WO CALREpreneurs sucly as:

1} Stepstaken in seventh five vear plan:
A gpecial chapler on the integration of women in development was introduced by the
governmees of [nd ks winh folkewing number of sugaestons

a)  Efforts shouwid be mode to imcrense ther efficiency amd productivity through
appeaptizie technologies, equipment’s and practices.

B In rhis FEH:l- il wEis «1Iﬁ.§,&ﬂud Liw Emwi:}_' ruquin_'-:l asd ieizmee fow nh:rLe[ilg Lk
products produced by women entreprensurs.

g It wiss suggested that o orminge new vocational training facilities for women o suif
their changing meeds and skills,

di It owas sugeested that Eo o weeal @ women g specific Loger groups in all mape
development programmes of the country,

2l It was suppested that to imvolve the women in decision making process.

1}  Stepstaken by government during elghth five year plan:
The govermment of India revised special progrommes tw increase emplovment and
ucoms - gencrabed activitess for women i rural ascas. The wvarous plans were
Liuachod durise eighth five-ywear plan like:

) Prame Minister Bojgar Yojoa and EDP's were introduced o develop entreprenesuareal
qualities minong mral wome.

by To pewerate cmployment oppomuaiies for womnen BEVIC woek special measures in
TEAVKMIC dres

21 Wamen conperaiives schemes were rmed to balp women in apro- Pased mduseries
like dairy Farming, poubivy, animal husbandry, bomicukore, ete,

dy Tiniaing of vural wouth for self-cinploymedat and sevesal oileis schemes were startald
by the government to eliminate poverty and proveded reservaion to wormen wnder
these schemes.

3 Steps taken by the govermment during ninth five wear plan:

al  Swam Jayantn Gram Swarozger Yoo amd Swaran Jayanti Sehkori Bozgar Yoina
were ntroduced by government (0 encoursme Women Snireprensures,

by State industrinl and development bank of Indis has been introdoced io assisn the
WOIEN T preneus,

<) Trade refated entrepreneurshp assistance and development scheme was [Bumcled by
Minmistry of small mdesrties @ develop women entrepraneors i neral, seoi-urhan
and urbsin areas by deveboping enirepreneurisl qualines,

dy  Government has provided specinl stratepy 1o nssst women entreprencurs,

2l Government iotrodeced pew scheme named women development corpomtions who
will hekp b armanging credi facilties.
Chamber of women entrepreicws of Iedia peovades varwus  platfomn. o belp
women entreprencurs too develop new and inpovative technikques of producton,
Finance and morketing . There are nuesber of bodies oF boards oF orgamisations that
help rurad s wrban aneas winmen enlrepreneirs.




4) Traiming progrommes or schemes were arranged for women enimeprencurs o
gememte self-employment.

51 Hushtriva Mahiln Kash was set up in P9635 0 prosdde prant toowomen & nereprene s
it bowest rate of inberest under bess cost and with simple procedure,

) SIDBI has developed this fund for the entreprencuriol development of women
especinlly imrural arcas. Under Mahiln Vikas Nidhi grants kean 10 women are given
oy samt therr venrfore in the Telds ke ~.'|_:-i:|||i1|£_ m.-_::n'irlg. knmittmg. embrosdery
products, bleck prnting, hamd loons , handicrafts, bamboo preducts etc,

Women emneprencurshop playved an important role = ecoseemic growth and suabsliy tor
Ay COUALRY. WOMeH enlrepreneuss (Bspe other women Do 2an busisesses. This will kead m
further joh cresation for women which ulimately belps in reduciog the gender gap availzhle
in workforce of amy coumry, A sucoessful woman s confidently feminine and cazer o
b aned groswy, She bas maintained balapce moall &pecs of ler tife,

411 Chuestinns
Long Answer Questions

I Explain winrsomes Dypes of enlreprenedrship
2. Define o woman entreprencur., What are the functions of & woman entreprepcur?
i, Explam women entneprencuss. Docuss the important chasacteristics of woman

EnTeprensIr.
4. Dmcuss the problems faced by women entrepreneur=, What are Lhe steps taken by
sovermment (o saive these problens!
Short Answer Questions and Answers
I, Delme entreprene
2. What arc the mam feanes of wormin entreprensur?
Explam promot il fusctns.
Explaim managerial functionsT
Explan entrepreneeral functbons?
Discuss problema faced by women eniraprencurs.
Meotivatsmal factors bebind women entrepreneuss.
What are the varions steps faken by governmer of Frd & o promote women
BILLRE PHCTEETS
O, Hazhlight the examples of some suceessful women ealrepreneuis.
1, Which of the following areas sre preferned by women entreprencurs?
A Adminisragion
B Crgannticn
C. Utillitees
[¥ Mamufacturing
Answer (A
11, Atvpial Inventor susuolly.. .0,
4. Highly ereative & in love with the invention
B Does not encourse change

PR LA L




[

Willing to maodify the imventon
[x Mot enthusinstic
Answer (Al
- Endividund who initiates, crestes and manages o new business can be called
A lewder
A munager
A professonl
AR Entrepreneur
Amswer (L
13, implics the availability. or otherwise of plant and machinery and technical know-
hiovey to proluce the prosfuct,
A Econoenic vaability,
B, Financial feassbilioy.
., Technical feasibilicy.
I} BManagerial compelence
Answer (]

[ree
F=d
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A0 LEARNING OBJIECTIVES

After completing this unit, students will be abke to
Define: ~The applications of design thinking
Undersrand: Examune tee use of design thenking.
Dheafiree: the design thinking v, sciennafic method
Esplana: Team Work and Collabaratun

5,1 INTRODUCTION
Dezign thinking & a problem-sobving framewerk that is ideal for tackBag sll-defined or unkmown peoblems.
Thi= makes it very effsciive for addressing the multifaceted problems faced by today's fereasingly complex
orgenisstion. In the words of IDED Founder, Tom Brown, for businesses, “design thinking s all obou
npgrading within censtramis” — meaning companiss most inpovate without dissuption o deve growth and
sty relevant.
The snceessil omes are daese whilch are alwavg secking new Wlys DO Sppsete i thelr secior — and design
thinking & one framework thit can help them schieve this,
What I= Design Thinking'!

Design thinkimg wis developed by Stanford Podessor David Kelley who s also the foomder of the design

ageqcy IDEC. His work was also influenced by Professoss Tery Win grad and Larry Lifer at the schoal a




Stamford University, Unforunately there is pe single, agresd opon definition of design thinking, However, in
n study conducted by the Mislsen Morman Group, the majority of the UX snd design professionabs define o
moughly the same, regardiess of industry and experiepce, Stll, there & ne agreement on the spesifies

A concke sentence that defines desipn thinking woukd be the follywmng:

Design Thinking is & hunan-centne, demiive., sslutsn-hased. problem-solving fmmework

Whaoa! Let us break this down.

Desipn (hinking 1%

A problem-solving approach: It = a methodoelegy that = ideal for tackling complex problems that are ill-
defined or unknown, This is becaose design thinking helps us define a problem. challenge any assumpiions
and thus reframe o o oa way that will belp us come up with solutions that may potentially solve a1,
Human-centric: In design thinking, we wek to understand the nser. This i why the weer - the person for
whodn we are designing our prodscts or services for, B consklersd & each sigge of the deskn thinking
process,

Mermive: This means thil m the dilferent stages of the desipm think ng process, yoe will use the resalis o
review, guestion ond improve amy imitiol assemptions, understandings and sEcomes, This makes the
design thinking appeoac o muelinear o,

Sobke-hased: The desigo thinking process provides a very hands-on approach o problem-solviag. You
will forimbate several potentzal problemesolvmg approsches, profetype ther aiad test thed in the context of
e problem being solved. Due to the iterative nsture of desizn thinking, yvou will be able 1o re-shape and
optimige these approaches until an optimal solulog = choesen.

Charascteristics O The Desion Think g Process

Design thinkmg can be seen s ‘eut-pfthe-box” thinking sines it encoursges you to explore aliematives by
creating different, and often moovative sohitions thae you might noc buve thoaght abou, A the same time,
it focuses on the users’ needs, ond thus, it will belp vou address the problem as experienced by the user, and
thal inelsdes covtexiual and ciliurl Bctors.

Another critical sspect of design thinking is that # encourages colliber ve, moltidisciplinary teamwork o
leverage skills. personalities and hinking <ivles of differeat persom. This will come m handy m all the

stages of the design thinking process,




Fig : 5.1 Design Thinking
Configuration believing i= a critical thinking svstem that is grest for handling not well charcterized or
obscure fssues, This makes i exceptionally seccessful for resolving the diverse issues looked by the
present progressavely comples asociations. In the expressions of IDED Feander, Ton Browiy, for
neganizstions, “plin helieving is tied in with updating inside imperatives” - significance organizations
should einhance withaul werrupiion o drve developmen and remsam spplicable. The tacful ames ane
those which are costinoously oKing for bener approaches oo comennd in their areq - and conligosiio
believing is one system that can assist theon with accomplishing this.
In this article. we will initially talk ghow inside aad oot what configuraton believing is. Then, @ that
point, we will cover the plan thinking process, by which we will lkewise go through the five phases of 1he
plin thinking process: Empathize, Define, |deate, Protetype and Test,
Conligurstion beleving is o term used w address s bunch of mental, vicad and fusctbensl cyeles by which
plan idens (recommendations for items, structures, mochines, interchamges, and so on) are created. A
comsalengble kot of the vigsl dleas and parts of omligumtion thinking bave been recognizsd through
myestigntions, semss virsws plon arcas, of pln ssight ond plan sction m both rescarch facility and
marrel coneals. An ilendive, nonsdirect couese of geiting clienls, lesling suppositions, I.'E'I.'lﬂh"'.if]-'illg
ek, and moking ereative amswers for model and st 8 colled plan thinking.
Configuration helieviag 5 likewise connected with remedies for the advancement of lens and
alimenistrations inside busisess ad social centexts. Some of these solutons have been condemncd fod
msrepresenting the plan interaction and penonizing the pb of specialized informatimy and abilfies.
By and large, fashioners would in general be myvalved uniguely o the Brer picces of the courie of new
fem improvement, comcentrating on the =yl and usefulness of dems, Mumerous orgonEstons and
differemr assecintions curnenthy understand the wtilicy of insecting plan a5 a wseful resource all throwgh
hicrarchical strategies and proctices, and copfiguraiion thinkng has been vtilized o help o wide mnge of
sorts of hisiness and social maocidlions 1o ke more useful and inaovateee. Do the 200K there wias a huge
development of mterst in plan thinking as an impetus for scguiring upper hand imside business, vel
gquestioas around configuration thinking as & pamsces for progress have lkewise been exprosssd. Designers
bring ther techniyues into husiness either by participating themsebves frm the eardiest phases of Rem and
admbnistration advancement processes or via preparing others o utilize plan technsgees and 10 ssemble
creative tlanking abilitkes inside pssociations. All types of expent plan reming cam be thowgle o be
creating conligurstion thinking in understadses, regardbess of whother just ceriainly, yet configuration
belbeving & presemly wneguivocally instrocted aversll s well s expent schooling. scross sl aress of
teainmg. Plan a5 a sabpect swas beought into optiosal schools' instrective educstonal programs m the UK
durimg the 1970s, bt by bit supplanting or potemtially creating from 8 ponion of the conventiomal
critftsmanship and specinlty  subjects. and  progressively  connected  wilh mnovation  review, This

improvement gniled related examination studies m both schooling ard design,




Mew courses in plon thinking hove additionally been presented @t the coliege level, purticularly when
comnected with business and advancement siudies. An eminent early cowrse of this kimd was presented w
Stanford University in 2003, (he Hasso Plattner Instituie of Design, known s the d schowl,

In che B 12 schooding area, plan Believing b utilized 1o amprove leammng and advance inventive sessoning,
cooperation, e understudy lability reganding karnmg. A plan bosed way o deal with mstructing and
Brarming i kewise grown all the more broadly all through trasung.

Dwawing on memal investigaions of insevaliveness from the 19405, like Max Wertheimer's ~Useful
Thinking™ new mnagination procedures dumeg the 19530: and plan techaiques during the 15960 prompred
plan thinking 2= o specific way w deal wigh imaginatively tickling #sees. Among the principal writers 1o
cxpound on plan believing were Jobn E. Aenold in "lasovative Esgineermg " {1950 and L. Broce Ascher
m "Methodical Methed for Desagners®

In hix book "Tnovative Engimeering” (1939 Arnold recognizes fowr arens of phan thinking:

MNovel wsefulness, for example serengemenis that fulfil an original nesd or omrengements that fulfil an old

nezeal in i completely pew menmer

i. Betber executsen bevels of on answer,

Lo Loswes Crealxm EXpEises of

iv. Expanded sabsabalicy.

Ariiokd suggested a far methodokogy - Bem eagineers should kol & open doors o every one of the feir
areas off configuration thinkmg: "It is sonewhar Giscinatug Lo vestigate the formative histery of any item
of group of e aml attemp to order the progresons into ose of the four regaas . Your gathering, as
wiell, could have gorten ine 4 rench and & coincidentally doing all of your plan thinking in ore regaen and
i5 missing great wogers in different regions,

Albeit L. Bruce Archer's "Methodicpd Methnd for Designers “was concerned essentially with a precise
course of planming, /i likewse commmniceted a need b0 owiden the extent of troditionad plan: "Woys heve
gl Be found 10 fuse ifofmation on eegomamecs, arlifecial atel ligence, profmobmg and the execulives
szignee into configurstion thinking”, Bowman was sdditionally fostering the relationship of confizgunstion
thunking with the board: "The e & quickly moving sowssd when phn mavigation and the executives
dynamic procedures will share such o greal amount for all mtents and purpose that the one will fom ot 1o
be somethig &e the augnsentation of the otles®.

Arnedd stamed o kg history of configurtin thinking ar Stanfoed University, stretching out through
surnerous ofbers, for example, Bobert MoBom and Bolfe Faste who educated "plan thmbing os & techasgue
for imventive action”. and going on with the shift from imaginative designing te sdvincement the execotives
i the 20008, Desizn believeng was adjusted for bososess porposes by Faste's Stanfoed partnes Davad M.
Eelley, who sstablished the plan consubliancy [DECkin 1981,

Bryan Lawson's 1980 book How Desipners Think . basically temding 1o plan in eng meering., started & course
of summing up the dea of plan thinking, A 1982 aricle by Nigel Cross, "Designerly Ways of Enowing®,

Laidl out 2 partion of the charsteristc charcteristics and capacities of configumton magining tat likewise




madz it applicable im everyday traiming ond in this way for more extensive audiences, Peter Rowe's 14987
hoek Diesign Thinking, which depicted technigues and approsches utilized by modelers and metropofian
organizers, was o huge corly wse of the term in the plan msearch liemtore, A global senes of exammstion
syinposid in plan thinking aared ot Delft Universaty of Techsoslogy b 1991, Rickhard Bochsians 1942
article "Underhanded Problems i Design Thinking™ commumicated & move extensive perspective on plan
thinking oz temling o mmanageable human wornes through plan.

Configerdion Delieving s an sdea utilised o miomenos |.||:|'||:|1|n,-. sitaramns and oois Tairdy ol well
characterized. Most frequently & & ulilized w0 portray a sortof plan strategy. Dorst recognizes two stamdands
of currem plan technique:; plan considered o be o sune critical thinking cycle and configumtion considered
as an itelligent practce,

As per Cullnhan "Specialists have directed examinntions inside and outside the plan febds o owark on
comprehension and comrol of the plan cvele. Inside the plan febds, tese smalya oy oo comprehend 1be
nonvertal eveles of planmers ond how fhese eyeles are comected to plan hvpothesis amd prctice, Ouisile
the fiekls, the longing o coenprehend the plin cycle is driven by o need o bridle ity imaginative power. The
crpression "plan thinkmg" connects these two wiys to deal with the examinntion of pln,”

Conlguration thinking ordirarly mlers o clivnt focieed methodokeey that ircorpocales prob ypigg. Thene
are likenesses between configuratsn thinking deives in bigger associotions and the "creator® development.
"The oot cominoi way of making, sleating, and pondediig e mtersetssn o adviiced manifaciune
comditims has o nearby likepess o configuration thinking {for example Nelson and Selierman, Cross,
Cross). In cycles of computerzed manufeciure and plan thinking the undersiudy peolessaonal draws in with
moit well characterized or "wderhanded” issoes, dnd investigations of caperimentation, s serile on their own
decsions o lsght of bits of knowledge or previous experiencs.”

Configuration beleving isn't equivalent po plan science. Inside plan science ope can observe differem soms
of configuraten thinking. however contiguration ihinking likewise exists in different repions, for example
the execilives and . all the more as of lake, ElrEcTam,

Here and there, plan believing is imrodeced &= @ sodotion @ corent moddled  ssees, Brown closes:
Regardless of where we ook, we wee imues that can be tackled detisctly through advancement These
isstes all hive individanls an their heart, They require a lurman-focesed, mventive, itertive, ad functional
way o deal with trackemg down the smartest thoushts and extreme armangements. Configueration believing s
samply suich aoway o ded with developmem.”

Configuration thisking presumably sarted in 2em configuraisen, bowever af thal peist speead to different
reginns, for cxample busnpess: "Plan thinking. firse used to make setool items. is progressively being spplied
o perplexang, i-substang ol issues, for exomgple, low a cBent encounters a belp, Mo astter what the specific
sitnatian, plan scholbrs will generally wlilize aciual models, otherwise called plan relics. to myvestigate,
characterize, and convey, Those models-esentiolly culines amd porirays supplement and  somelimes
supplint the spresd-sheets, details, ond different records thad heve come te chamcterize the comventional

hierarchical dimate, They add a lguid aspeat o the mvestigston of intrcecy, taking into considenstion




manlinear iden while handling ponlineor issues.” (Hirvard Business Review ), One more illestrition of more
mterest b0 instroctive innovation is additonally porrayed by Kolko: "The MIT Medis Lab formelizes this in
its adege, "Denw or pass on,” which perceives that main the demonstmation of prototvping can change @
Hecusght listo somettung genubiely ot all akone, thoughls are very commin. ",

Pretod yping 15 st @ single part of configuratson thinking i business sssociions, the other, rebited, allodes
o mode adaptable perspectives,

Comfigene ion thinking can Te conmscred o advancement, &s per 0w execatives researchers Carfgren, Bainh,
and Elnguest, M. "The advancement podential in plan has been featured by a few researchers”. The creators
likewise bring up that "In the adminisrative talk. DT commonly doesn't ollude w0 exemplory plan trains, for
cxample, designing plan, modem plan oo comespondence plan; rather it & wiroduced as a general human-
centred way to deal with eriticsd thnking, imogination and advoncement Roger Martin comends thad
organizions should wm ot w be more similae o configumtion shaps, with the principle sccemumion on
the mentnl cveles of plonners, which in his view couold likewise belp supervisors. Martin depicts these cyeles
s ‘mrepmive reasoning’, which & oo perspective that Toans the age of novel thowghis' (abdoctive mikmabs )
‘with their mvestigaton ond assessment of how they apply.

As peer Carlgren ef al, "Despitle the encertainty in these fundanenial works (e, dncipline semsus approdch
varsus perspoctive), a few fanwus collepes, e example. Rotman Schoal of Managemen and Stonford
University have presented 0T programs The dachool o Sweford Usiversiy (20100, whoch has been
moompletely credited for the spread of DT, hes proposed o stecpwie, slerative cvele sysiem whch s
Erequently portrayed & o grouping of exercises thal can be deciphered as sirarght: relate assortment in light
of, for imsfance. ethnographic cxaominaloms). charscierize (mformation union o acquire 4 relned jsue
upderstandl mgh, wleate (recommend thoughes for tacklmg the issaeh, model {foster unmistakable and
experienceable portmyals of the thooghiz) and test (with likely chenes)."

B IWHAT IS DESIGN THINEING

Design thinking 15 & colliborative approach io probleme=solving thae can also be wsed o develop
organizationnl strstegy,

Accordmg to Tim Brown, CEO of [DEC, design thinking s "5 human-cenfered approsch o innovitn thin
draws from the designes™s toolkil w0 integrate the needs of poeple, the posibilities of wchnokegy, and the
requirements for blsmess success. "

Here are the hesic steps:

Empatiuge: Set aside your own ssumplion: aod andestasd e peoblem.

Define: Use dafferent actiyities and exencases to clearly defie the problem.

ldeate: Choose from a wide varisty of technigues to gersmate sleas.

Proamype: Create a modelor simple versson of the fiaal product (or process .

Test; Does the prototype solve the problem? What are the issues?




Delivers After mubtiphe terations, wsts, and rmounds of problem-selving, deliver the selation.

Desipn thinking red only works for designing tangible produects, bul alen a5 3 keadership approach, Design
thinking helps the Flonds Institute of Technology test and improve their spacesu® desizn. Smmilarly. it can
belp an HE team develop o new approsch to managme e emp lovee Hfe cpebe.

Desipn Thinking Con Be Your Soperpower, Even I You Don’t Develop A Product

Many oegamztions that we work weh alresdy use design thinking in their product developmem process,
However, the fedl magic happens when they impbeaenl design thinking, also Koown s bomasscentered
design, ilo therr leadership approsch.

Desipn thinking applies tools from the field of design for wse inany industory. Above all, it pes the costomer
at the center of the inpovatxm process. Anna Braoco, our o-lowse expent on design thinking and leadesship,
highlights the simplicity of design thinking and fe ability to adapt to vour organization’s needs “IE's nod
rockel seience. It's just o different way of thinking about leadersbip.”

Think sbaut o process that vou would like 1o test or tmprove, Consider the problems you're trving to sobhve
based oo the poals Tor wour arganisitEm,

What roes A Design Thinking Orgoniention Look Like!?

Applying mwpects of desipn think g W your commgsny can be incredibly valuable in promesing orggmizational
adapiabality.

Firat off, kt's look o & wellknown example of two companies on opposte ends of the orgamzationl
adaptabality spectrwin. Metflix and Blockbustes weére two video malustry heavyweights with  drastically
different outcomes based on their abiliy 1o be fexible and empathdze witl ter customers.

In 2004, Bleckbuster was doing what worked: remting phivsical vileos. Nedlis, oo the oiher hand, was
“constantly re-evaluating what their customers wont ond need.” says Broceo, “Netflix was deing mail-order
DN Dis amd then they unched online. This ended up disrupting their whole business. [P Blockby ster had
dome something like thet, mavbe they™d still be aroumd.”

Above all, orgamzations with o mofe amle sppesach are mofe Al B react o whal's happenmg in lhe
environment, However, others ame slow o move and sow o moke clanges. Therefore. by constantly
ileatig ., evaluating, and testing their own processes, agile onzanzations ane able W sway one step abesl.
Bracco underBnes thal you cam resct more quick Ty & chenges in the indusity and the lamdscape if you “have
a comstant understanding of what your customer wants and needs.  Thenefore, you can react o tar versus
by surprised like sonse of these barge companies that have Failed.”

You don't hove to disnapt an entire industry. Are you doing enough to disrupt and push the limits on your
cumrent processes T Do v have a caltore of innovation”

Define Your Costoaner (Flint: They Might Mot Be The End Customer}

Design Thmking's first two steps, Empathize and Define, require you o determine who your customer
actually is and then kvok o the prodiem from their pomt of view,




Your customer Bsn't alwoys the end customer, If you work for Metflx, your end customer maght be the
hinge-watehing Crrey's Anatonny fam 1 you're the head of Human Beseurces st Metfion, vour customer may
be the emploves or the team thal reperts te you, insted of he el customer.,

Let's book ar ancther example. The financial and itermarsnal accounting department of @ laege company
pecded tn define ther real customer, This tesm had oo contact with the end costomer, Therelore, 1o
ditermame their aciual cuztoanes. the ean whed themselves questsns sach as:

W receives onr nomibers”

Whe interacts witly thoso numbers?

Do they need those nombers presenied in o differem way?

How would it help them if we delivered the numbers i o different way?

After vou define your customer, it's essier to highlight what is imporam (o them Az o result, vou can @nsure
thuit the process of prodoect you are designing fits their neads.

In your mole, what e the questions you peed 1o sk vourselt and your team in erder to dscover your actual

customer!

Innovate And Reduce Risk With Design Thinking

Beaceo abo works clesely with space flight organzaions m ber work 83 a faciliater for our Launch Point
Leadership Expenence.

Understandabdy, sk s a main concem for these organizstions, Risk is inhereat in space flight. However,
design thinking's fecos on identifving peoblems and esting solutions allows for peoblem-zolvig o the
piddle of producten. As a resalt, this saves time ad reduces risk @t the esd of prodection.

Consider the Human Spoceflight Loborstory ot the Florida Instiute of Technology, The Lab is helping
develop Federal Aviation Administration guidelines for safer commercial spaceflight. By using haman-
centered design - amd ngorous testing with a SKkpound simulsor ter human subgecs - they anticipate
vaanns risks.

“There's not & bt of incentive for commercil companies o spend money and time thinking abeut oman
factors,™ says Ondrej Doule, Founder and Deector of the Human Spaceilight Laboratory. Doule is alko our
Subgect Matier Expent o our Lounch Poim Leadership Experience,

“They're really focused on petling their vebocles w work. That ussally means making a rocket woek and
puiting & person in i As o reselt of implememing design thinking, they collaberae with end-pssers such as
astropauts and poteatiol commercial fight custemers. Therefore, they are able o make benefenl changes to
SpnCEsuUi requiremens.

Your el product szl wot be & high-nisk as spaceflight. But you can ceraindy mimimize rsk for adershp
processes by following the design thinking methodolopy, Therefore, when you gt to the high-stakes
environment. vou've alredy wiemified snd addressed the potentsally high=risk problems.

Configeration Thinking is an iterative ¢ycle wherein we look to comprebend the clent, challenpe

suppositions, and melasily issees irying 1o recognize elective systems mnd arrangements that probably won'y




be right oway evident with our underlying degree of comprehension, Simultancously, Design Thinking gives
am amswer bosed way o deal with rackling issses. I is ooperspective and filling i s well a5 an sssoriment of
myvilved lechmgues,

Configuration Thinking rotates arownd o profound imerest in fostermg o compeehenson of individusls for
whism we're planning the items or sdministratons, I helps us notice and foster sympathy with the ohjective
clien. Configuration Thinkmg helps us dusing the time spent addressme: scrutmizing te pse, sorilom? ing
e suppositions, and scrofinizieg the ronificatoms, Conlguration Thinking is meredibly belpfol in mdling
mames that are nof well characterized or olkcore, by re-catlineng the Bsue i homsan-driven ways, naking
mimerous thoughes in meetings (o generate new ideas, and embracing an active methodology in protofyping

and testing . Configuration Thinking addstionally meludes commuous tnal amd cemor outlinmg, prototypiag,

testing, nnd evaliating ideas snd thoughts

DESIGN THINKING
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Fig :52 Deslgn Thinking

Configuration thinking is certifinbly not an elite property of creators genemnily incredible pioneers in writing,
crafismanship, imsic. sciénce. designing. and business have polished it Thimgs being what they are. the
restsan c4ill it Design Thinking T Exceptional with regards to Desian Thinking that orchitects’ work cwehes can
assist ws with deliberately remssving. insrset, Earm and apply these huoman-Gecosed sorategies o ake care of
m5EEs 0 an inventie and imagmetive maneer - inoour plans, 8oour organizalons, inoour natkons, in oor
Hwes

A poripn of the world's driving brands, like Apple, Google, Samsung and GE. have quackly taken on the
Desipn Thinkang approach, and Design Thinkiag is being mezructed af daving eolleges all over the plamet,
mcluding dachool, Stanford, Horvard and MIT. Be that & a0 may, do vou kove ot kast some sdea what
Dezign Thinking is” What's more wivy &% w0 well known? Here, we'll get to the point and stop for a mimute it
B and why it's =0 souaght afier.

People mormally foster thought processes displayed on nonotonois exercases and uswally gof (o miormation.

These belp us in orapidly applying similar scvivickes and  infawmatken i comparative oF recogizahle




circumstances, however they additionally con possibly keep us from mpidly and effectively getting to or
growing better approaches for secing, comprehension and wekling issees. These thought processes ane
regularly alluded 10 a5 blugprints, which are coordinnied armngements of datn amd comectins between
things, activities and contemplationg that are animated and staned (o the hurman brain whes we axperence a
few natural hoosts, A soliary blueprint can contain o tremendous measare of data, For mstance, we have an
outline for canmes which includes the presesce of fowr legs, fur, charp teeth, a tul, paws, and various other
discemible artfbules, Whenesver the ecobepeal mprovements aalch this outliee - moany event, when there
& a dubsrus commecton or a couple of the atiributes are available - a simalar example of believed is bromgh
mio the braim. As these bloeprims pre stivlaced paturally, this can block a seriously ftting impression of the
circumstance or Keep s from seeme an issue such that will empower anetber critacal thinking syswem.
Inventive critical thinking i otherwise called "thinking outside about the container”,

Thinking owside about the crate can give o creative sswer for a persistent Bsee. Nopetheless. thinking
ortsile abowt the cose con e o genuime tes a5 we normally toster thenght procerses that are displayed on the
dull exercises and onlinarily gor o mioemsstion we encire e ourselves wirth

A few yenrs prior, an epissde happered where o tonsporter sttiempted to pass under o bw extension, Be tha
s it msry, he Dieeled, and the ok wiss stopped solidly onder the extension. The deovver coulkdn’ keep xesing
ol or invert o

The story froes thi i the trick becirme stsck . & catised enofeods traffic lsses. which bought about crbas
faculty, specialists, fwemen and transpooters socsal affair 1o devise and amange different answers for
disbedging the caught velicle.

Crisg laborers were decussing whether to destioy pomions of the tuck o work on picces of the exicnsbon.
Each discussed on answer which fined inside ther sepamife degree of aptitude,

A kid sirolling by and seeing the serious discussion ook o gander an the truck, o the extension, themn, ot thai
pomt, checked out the strect and sxid caswlly, "Why net simply let the e ouf of the tires? to the owtnght
shoek of the i ltaade of faeed peofessionals ad specialets amedmplaag to unpeck the e

Al the point when the armnpement was teied, the truck hiad the opion o dove free cosily, having
experienced jost the harm brooght about by s underlying endeavour o e under the extencion. The story
represents the baltles we fice where as o rule the clearest amangements are the ones handest 1o drop by as a

resalt of the parposeful lonaat ks we work mside.
53 ORIGIN OF DESHGN THINKING

As o mmmdsel and mathodology. desips thimking s retanvely voung. s comparison, the seientite method has
stood cemturics of rigorous investigatien; and modern management peactsces such as Sis Ssgima amd lean
mantacturing kave bepefited from decades of practice and examinntion, Besign thinking has sseo just 15 or
s years of widespread adopson. Bor the most pan. 85 still largely a set of hearistics for guiling team-based
collabaratwon,




The essence of the practice wos o response 1o the question of what design had to contribute to the mesdern
workl, Designer and scholar Richard Buchanan framed this ongoing challenge for design thinking im 19492
through the nolmn of “wicked preblems,” though scholars trace the tlerm farther beck, @ 1923, weh John
Dewey and the melding of aesthetics and engineering principles for @ new age. Buchanan Bulll on theersl
Harst Rittel™s challenge to designers m the early 1990 oo move from soly i|1|= simp ke prochlems o Swicked
problems"—problems thar are complex. open-ended. and ambiguous. Thewe are problees i do o lend
therse lves 10 sy jderments o1 “nghd™ oF “wiong. ™

Today, design thinking kas became common parlance in many industses and disciplines. The approach is
fresh and effective. and newcomers can easily learn and engage prodectively with'it. Bat it's also easy 1o pet
suck in the basic motions of design thinking, while mssing opportuniiees for fuller igesration. As the
concepl has spresd. it hasn't always retwined 8 consistent meaning, nor & uniform depth, The term "design
thinking" can be used g5 currency withowt & true commitment (o wndersunding and spplying the proctice. Al
IDECY, we believe that applying design thmking with imtegrity means cont muing to deepen omd nefine—to be

I:i!'rl:mg learmers amd |1|'.||:"|ilin:r|||.'.1'-. Al 1w simee T,

Design Way ol Designerly _‘ Design

ways

science thinking thinking

Fig :53 Owigin of Dezign Thinking

We meed to appreciate the oots and orszins of a covcept to truly understand t—ae peed oo Kinow low #@
came to ke, Let’s fake 2 kook ot how design thinking emergad fom an exploration of theary and pract e to
become one of the most effective ways 1o address the human, ednoksgical and strtegic mnovation necds
of cur time

It"s vinwally impossible 10 lis afl of the influential factors that led 10 the contemporary understanding of
design theory, process ond practice, Business anolvss, engineers, scientists and crestive mdividuals have
snucied the methnds and processes behind insovanon for decades. Eaely glimpses of design sk dare
back 1o the 19505 amd 1960, although these references were mode withmn the context of architeeture anxd
engugeering — flelds which struggled 1w grapple with the rapidly changing environment of thar era.

World War 11 dad have & peofound effsct on strateges thieking, however, and we have lookad for mew ways
to solve complex problens ever smoe. In fact, we can say this huge workd event fusdamentally changed

the way we apply ourselves o munagement, production and indusrigl design in the modem world. Lecs




take a Iook of the history of design thinking, decade by decade, ond see how the story unfekis from this
peint oo s

Design Thinking Process Timeline

1 15605 1 1980s 198l 1 2004
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Fig :54 Deslng Thinking process Thmeline
The W6k Attempes Were Made to Make Desien Scientific
In the *6is, people applied scentific methodelogy aml processes inoan atlemp o uoderstand every aspact
of design—how it fiisctions and what it's influenced by, for example.
Mipel Crss—Emeriis Professor ol I'.I'u.'.'-.ign St @ The Open Universiy, LK |||=r|:-i|.'L-: ther sirugple
that hopan to unfold m the carly 1Whs m the paper “Desgaeely ways of Knowang: design diseipline versus
design seience™ (20010, Cross highlights statements made by madical wehnologis Buckminsier Fuller, in
wheeh he refers to the “design seience decade™:
"[Fuller] calied for a “design seience revolatien’. based on science. technolopy and rotionalisme to
owverconic the hoosan and enveonmentsl problems that be beleved could qot be solved by pobties and
EOOMOMICS. '

Migel Cross

The strogek: contmued throeghout the decade as turber attempls were made to bripg the fiekd within the
obective off p kol sciences and, oltimately, make desken sciennfic
The term “Wicked Problkems™ 15 Coined
In che emid- 19605, Hoest Birrel wrote and spoke exressively on the subject of prollem-salvag in dessgn..
a0 much so that he's knoswn as the design theorist who comed the ferm “wicked problem™ fo describe
proslens which are muidirmensiona asd extremely complex. Ritel specifically focused on how design
awthesdologes could be used to tackls wicked problems and bow these metxdologics wers mflucntial o

the wark of many design practitioners and scademics of the time,
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Fig :5.5 Wicked problem
Wicked problems sre ab the very hear of design thinking becasse B & precisely these comples amd
o ltadimenseil problens (hat require a collaborative methodology o gan a deep mdestandisg of
humans” nesds, motivations and behavier.
The 1970 The Principles of Design Thinking Stered to Emerge
Cognitive scientist and Nobel Prie areaie Hertben AL Simon was the first 1o mention design as a way of
thinking m his %% book, The Sciences of the Artificial, He then went on o contribute mamy sdeas
thiroaghowt the F9T0s which are now regarded as principles of design thinking.
Simwn is noted to have spoken sbout mpid prototypmg and esting through observation, for examphe
concepts which form the core of many design apd entreprensurial processes today, including two of the
mamr phases moihe typical design thinkmg process. Simon woched on the subed of proctyping as early
w1964 when he stated the following i The Scwnces of the Artafscal:
"To wnclersansd them, the systems b mbe comatructed., and their belayviour observed
Early research m the field of artificial imelligence, such as the work by Heebert Simon, Alles Mewell and
CLEf Shaw invalving ches software, alao resuilted i a better naderstanding of design 3 o way of thinking .
Image councsy of Carmegie Melhon Universay.
What's more, A large proportion of his work was focused on the development of artificinl imelligence and
whether human forms of thinking could be synthesized—a topx which & very prevalent in the design
wnrld oy,
Feobert H, MoKim, Emeritus Professor of Mechanical Engineering, abo referred 1o the notion of design
thinking m hi= 1973 bogk. Experiences in Visupl Thinking. MeKim differed from Simon m that he 15 hest
deseribesd as an sl and engineer—he ocosed his energies more on the impact visoal ik ing b an oo
phafity to understand things amd sobve problems. McKim's book unpicks vorwus aspects of the visunl
thiskamg and destn methods used 1o solve problens. He placed an emphasis on the combouton of lef
vight brain nades of thinkeng, o being about a nxee bolistic form of problem-sebang. The deas discassed
in his book ulimatedy underpin the desipn thinking methodology we use today
The 19804: Solutses-Fooused Problem-Solving was Observed




In 1952, Megel Cross contineed 1o nake lustory imthe design thinking workl when he discussed the nisture
of bow designers selve problems in his seminal paper “Designerly Ways of Knowing”, (Flease noie, this is
ol b0 be confused with his seres of articks and papers similarly titled “Designerly Ways of Kpowing”,
published musch ker in the 2000E) In his 1983 paper, Cross compared designers” problesi-solving
processes i the non-designerelated solutions we develop to problems m oo everyday lives

Hryan Lawson, Emerdus Profesesr ar the School of Architecture, University of Sheffeald, UK. also
ducussed the insighis be™d gabered Fom a senes of inleresting tests, The waim goal of e 1280 w6 w
comnpare the methods used by scieatists asl architects whea they atempled o salve the same ambiguous
probdem,

Lavaon conducted the iests on podtorsduste architoctural students | e, the “designers’”| and posteraduane
seience students (the “scienfists™), The problem he sot for each grovp required the students o arrange
cotlored blocks according to @ set of nibes—some of which wene unkiswn to the students.

The resubiz were gs follows:

Scientists : ﬁt!iig.rtr‘.‘-:
Oickly creanad
Systematxcally explored every possible multiple
combanation of klocks. arrangements of
codared hlocks,
Formmulated a hypothesas abwout the Tested theu
furdamental rule they shouk! folkw o arrangemenl of
procfuce the optimal srrangement of blocks to see i W
blkecks. (i1 he rules.

T9ET Design Thinking was Comparad 10 Archifecune Onee Again

Peter Rowe, then Director of Urdso Design Programs sl Harvard . pablished his book Design Thitking in
1987, It focuses on the way archibeciural designers appeoach thetr tasks trough an inguizitive kens

*This boeok @ an afemgd 10 Fashaon o geperalined porteait of desicn thuking. A priocipal aim will be o
soconnl for dbe underlying structure and foeas of inguiry divectly sssociaied with those rather privane
mirmients of "seeking out,” on the part of desipners. for the purpose of inventmg or credting baildings wnd
urban artifact=."

- Peter Bovae { [95T)
Mg you can see, the progression of design thinkimg as o subect made its purney through vareous fiekds of
specialization over the decades. Thinkers within those vardous lelds explosed s cognilive pootesses
within the scope of their own knowledge until design thinking fally became o separste concept and moved
frarer @ space of s own
The 190 to the Presentd

oo




It &= widely necepted that IDEC is one of the companies that brought design thinking inte the mamstream,
They developed their own customer-friendly terminobogy, steps and 1oolkits over the vears, nnd made the
provess more aceesible o those pet schoolesd in desizn methedelogy,
1o
Richard  Buchanan, then Hesd of Design ot Carmmepie Melken Universidy, pohlzhad los article “Wicked
Problems in Design Thanking™, which datcusged the orgms of desien thoskong. Lo the article, be digcuzees
P The scences developed over Tnne T become weome and mere Cul ofl Trom each other until they Toslly
became specializatiion in ther own nght. He clarifies that design thinking 5 & aeans o integrate these
highly speciafized fiekls of knowledze so they can be jointly applicd o the new problems we face B the
workl today-—ad from a olistic perspective,
HXk4
David Belley founded the Husse Plainer Instiuee of Design ot Stanfurd—commonly kpown g the d school.
The d.school has made the development, teaching and mmplementation of design thinking one of its ceniral
goals since incepiaon, and 0 serves as @ source of hoge insprration o design thinkers acmss the workl,
meluding us here at the Intermstion Design Foundaton,
Present Day
Al present, the desagn think g movement s rapidly gaining ground—with pionsers Like IDED and the
d schood paviag out 4 path o others to follvw. Other prestagious universites, business schools and Torean
thinking companics hayve adopled the design thinkimg methodology o varying degrees, and have sometimes
eved re-interpreted o w suil their specific comtest or beand values.
The vederstanding amd use of the term ‘wicked probbemms” bas matred e, and Huoman-Cemtered Design

poneeTs and keaders e Don Nomman now prefer the tenm ‘comples sockr-technicnl systems’,

54 FEATURES OF DESIGN THINKING

Design thinking & a mon=linear, iterative process that teams use io undersiand wsers. chal kenge assumptions,
redefine probems amd oreste innovative sofutions to protetype ond test, Involving five phoses—Empathize,
Dxefine, Doleate, Protorvpe snd Test—it is most msedil o tsckhe problems that are 8 -delmed ot ankmesn,
“Dezign thinking 5 o uman-contred approack te innevaton that draws from the designer’s wolki 10
miegrate the needs of the people, the pesdbilities of technedogy, and e requirements for business
quiceeds " — Tim Brown, char of IDED.

Design thinking refers 1o the cognitive, siestegic and praciesl procesies by which dessgn concepis
Cprapoadls for products, buikimes, machanes, cemmunications, ee.) ae developed .-

As npn organization, if you are looking to adopt the design thinking methodedogy it & imporiang {o
understand the key elemesns that are core o this method.

Femtwres of Design Thinking




1 - Progess

TEED, the creator of the design thinking spprosch, has developed a well-stmoctured process of design
thinking. This process i besed on yeurs of experience of [DED, which has been strengthened with time,
They have validated the pmcess through many ianovations sisd orgasizationg.

Whin you have o process in place, it saves o bt of fime for you o onderstand the comcept, And als pves
defection to Che team.,

The desipn thinking process Bas 3 phases Lo Iesparation, Destaon, ol Tepdementatson,

Inspiratzon inchides research axl understanding of the problem. dation invelves commg up with ideas
and sobatioms based on the research in the inspiration sage. And implementation is [sunching the kea oan
mn e market.

These phases sre further expanded mio muliple steps

Design Thinking Phase | — [nspiatiou

Fraoming the problem statement or design chalkenge.

Crhserving and meeting peopke = 0 inclodes msks Bk user inferviews, proup olerviews, amd oser
behiveour annlysis,

DPrsign Thinking Phase I — [dealion

Generate Ideas - Braindweming on all ideas.

Make ldeas Tangible — Bulld protocypes of the showtlisted ideas asing mismum viable wals. It could be as
basa: as a paped culout.

Test Prototypes - Tes prowtypes with sciual users. Gather feedback and pam msay hits.

Dresizn Thinking Phase 3 - lmplementstion

Share the story — Onee vou have the ultimate selution, share it with the relevant people.

Launch - Launch the ultimate sohimson in the market.

The process looks lincor, but it works in gerateon, especially the ideation phase where you keep lesting
prototypes Tl you fave the sltrmate solisten. A ullsuate soluton is that which solves the weer problem
wnd & validated by sctual wsers,

This process & the key element of the design thinking approach a8 it gets the ean aligeed on whenz 10
start ankd what todo next, This process will ead o seccessful sohiion

2 - Empathy

The users for whom we are solving a problem have unigue chamcieristics, personaliny, wnd needs. Most of
the thine, we assume oder charactermiics and canmot relote ourselves o the user. This, creating a solution
thiat is mot well accepted in the market .

To build a successfal produst or seluton, the desmzn thinkug (cam meds w0 el into the user's psyche.
They meed to buikd 5 complete understunding of vser behavicur and thaught process,

11 like being an actor in a movie, play the robiz of the user while you are working on ther problem,
“Dlesign thinking is 8 lumen-cenired process ard Epowing the bumans you are designing for is the core,

Renewve vour selereference slen and Frens on the user,™




One of the greatest examples of buikding o solution by creating o strong empathy towards the user is the
seanning machine GE Henlthenre designed for paedintric patients
Doug Diete, an indusirial designer of GE Healthcare, one day observerd a little gl who was cryving on her
WAy [0 scanner that was deskgned by him, It chicked 1o him that te machine he has desened seares wsers
mnd is 31 very uncomionable experience for patients, especinlly kids,
That's whete he got back to the deswing boand w0 sodve a problem, o build & scanner thar chddren will
krve . He started by abterving ad gam g empathy foe soang Childnen and by alkimg to child specialisis
Finally, e care up wiih a design that was like an adventure cide for the kads.
Mony of the world's most seecessiul brands created breakihroogh ideas that ame inspired by & deep
understanding of consumers’ lives, Some brillast advermising caimpazens bave come from a specific deep
consumer msight,
A ssecesalul product B ot the ene that & first in the mearket but the one thet buikls & sronger comection
with the uwser, iPod was not the first MP2 player. Buikling emipathy 15 one of the key element of Design
Thinking
3 - Team Work and Collabortion
The design thinkig approach s nol o singke oy oct. I requeres an exceliend eam o collabssmee dnd
coordinate with esach other. It works best with the syveerzy of unique mmds alizned o o sisgle goal and
oibgecriie
Tl weam members need (o have & mosdset where they are nod Blased oowards ther own xleas and shoulkd
b open b other's ideas o well.
To have wione creative juices fowing, it 5 essential o have differcm perspectives wmd viewpoints, With
more variatins in ideas, there 15 more seope to mopvate, It's like jomming and toasting of wdeas
Conseder it as a muosic bund where you have unique members like guiarist, vocali @nd dremmer o
create u brilliamt picoe of muske,
The teawn seeds to be sltdiseiplonary. Have a few peofessionals wio have expertse @ the sulustey foe
which you sre trying 1o sobve the problem. Have a few generolist design thinking professional=. I1's also
gooed T have o marketing or sales professional to understand the market potential of the solution.
Also, inchele uniqee personality characteristics. The team shookl melude thinkers (people with high
ernagiarive skills), makers (who can design a profodype using msdmm resourees 0o shoet time), snd doers
(oo will test the protsdype among themselves apd in the market)
Oee of the key element in petting the temm to waork iogether = bolding effective brainstormung mestings.
Thiese brainstorming sessions are were idea pmming and toasting will happen. 1t's imponant o follow the
key principles of brainstormung meeting.
Crzt wour team to fogst on many ideas and perspectives e form a single vltimate solution
4 = UneLewrn and Relean

“¥ou must unleam what you have learned”™ - Mester Yoda




Before you apply the design thinking prosess i yeur ergongsation, you and vour team should go through a
shift in mindset, Design thinking §s 8 process that works best when you start by secepting that you know
perthing. That's when you will respect and accept many data poinis,

Uislearn what you ko about the problem, and be feady 1o eelesrm. Unlearing e 4 process thal mseans
forgetting what we know so that we con beamm from o fresh perspect ive, We have so mwch information and
data st sometimes there = no space for new anbermaten, thus lenting your understandme of the probdem.
I wown stat with & certmn beliel or perspective of the probdem, then yon will ealy Try o T poies
validate those beliefs. You may igeore the poists that will conflict with your belief. This coukl cause not
reaching the most ideal sobution md missing cenain points of the problem.

When you and your team stan the peoecess, make sure you see open (o all Kinds of mfermsation and keam fom
the start the problem vow are trying te solve,

Exaniple of applying un-leam and beam in design thinking process

By analysing things from o fresh perspective, Mobisol wis oble to reimvent the solar panel in raral Tonzania
Mobisol provides clean, reliabke energy 10 nnel off-grid howseholds in the Sub-Sahoman Alricin region
While starting the projeet, the sommon belief among tep advisers wis to make an wfferdable system, as
peopie will anly pay E3hmonh. But Mobisol realieed: 8 pecple neally wanl soanething, they T syays W pay
for & — aleo i small Toszanzs villages.

Peaple did mot want just Hght. Thes peeds wee more advanced. ke radio Diformation), TV {(satis) and
cell phome charging (commussatssh. They were ready to pay oowe o meel tose needs, Wil this insaghit,
Mobisol built 4 product with a higher menthly cost and power output. They alse bad an option o own the
parel with 36 momhly instalments. As anber inskght was rent wall win games bt oweership wins
championships, Mobisol has over 33000 customers and has helped 100K+ stedents (9 stady s night.

Maoke sure wou are not analysing the problem from vour own perspectve and bigses, Throw ot arhn you
kpow, Helewm the problem vou are trying to o lve from the scrotch,

5 - Creative Confidence

Creativity does nob comee maturally to mamny people, 16 is o irail thst = present ameng ol humans. Ench one of
us 85 creative. Some steps and prooesses can Gy Moo oor creative side. In ie something that can be learnad.
Creative Confidence & the belief in us (it we can be crentive amd tat we will fimd the alimote solutsn,
Creative Confidence i the concept comed by David Kelly and Ton Kelly, founders of 1DEC. Based on
several seccess sorics of [DEC, deey idemificd the principles that allow us wo tap int our creative potemial,
There is o kot of creativiry and innovaton reguired whie working on & design thinking project, And most of
us fael we won't be able to find the best solutkon g we are ot creative. Bat the process is designied inoa way
tsat patwrally taps into sach g of our creative potcituals,

While working on the project, truest (he process amd have a belief that vou will reach the solition, It may take
time, there will be times when you will feel stuck bat keep lowmg the process and you will find the
sarlution, Be okay with not kpowing the onswer for a prolonged time, Building thot crestive confidence is

very important element of desgn thinking,




Another importent aspect of crentive confidence is being open 1o failure, Teo find the right selution, you will
go through many rejected solmions, You will fail many times 1o socceed in the end, As Albert Einstein

formously says

55 USE OF DESIGN THINKING
1. Assis moeshancing team collabosations: Creating a successful design 15 a eam -effort tha fequmes
gt G dhe entive team a5 well as mspimtion from olber sources, You cin saggest the syme tvpe of
eation in an approach oany business diffsculties by using a design thinking techaigue.
If o company is having tmoble keeping cusiomers, the design srategy may mspire employees to find fresh,
creative approaches we sakes matcad of oaly waing tried-amd-iree methods,
2. Aidx in Hraimsteeming: Decign thinking is the process of creating new poods and services while
reevidlunting elements that con be enhanced s the present. Continuous iles wnd concepl testing can assist
arganisatioms m making signifecant advancements and mplementing improved methods of operaton,
3, Asaists in Dwercoming Crealive Obsiacles: Design thinkmg enables yon © examine creaiive ohstiscks
from o unkpue angle. Your designers can develop erigmal corcepts that can broaden the knowledpe of the
Brarters By uzing bramsiormang.
Additionally, 8 enabbes vour desipers o interact, work on consamer input, asd provide them with better
B T MO0
4, User-Focused: Oee of design thinking's main advamtages is that it & user-focused. Undersiasding your
target user is esential for each new technokogy or progect nunagement selution that vou desagn.
5. Effectively Suppons Client Regquiremems: Desizn thinking encompasses MY P-stage product protsd ype
gnd experimentation, You moy provide your customers with unigue tems by conducting mimerous murds
of testing and incorporaeng user inpa. This will enable you o divectly invobve them inche design process
pnd meet their expectations,
foaids m Keowledge Enhancemeil: The design thinkmg method calls for numerous evalialions
analyses, Additonally, the process i ongeing and doese’t end even when the product i finished,
Husimedses measure he outcomes based on customer feedback 10 guarantee Tt the fosal customer has the
hest possible experience with the product,
Thas aads design thinkers i badgug gaps in their knowledge of clients and increasang thes productiviy.,
S0 APPLICATIONS OF DESIGN THINKING
In 2000 o hospitalidy company from Sen Francises, Califoenm. was an the veroe of bankrupicy. Desperais
foir solriong, one of the founders remembered o simple, human-centerad desian process from design schoss|
which could be used to discover msovative solutions to pooblens, By using the design thinking prooess. the
founder discovered o creative solifion fo belp customers puish appealing adverlisements so they could rem
thoir povate homes amd apiriments in New York Coy, Without employing design thinking to sofve
castomers’ izsees, this company mey not hove revoletionized the tourism industry, by prodecing more than

| SEH1EWHD scks o B92 covmitries amad 34 0000 cities |1], Thes compamy i known as Airhnh,




Many belicve the design thinking process can be opplicd only for designorelnted indesines; however,
reszarch shows that design thinking is 8 relevant snd belpful sralegy for inpovation permss &8l types of
mdustries, benefiling  organizstions, employess, and customers alike, Mumerows companies  lave
experienced greal succes as 4 result of eoploying the desgn thinking process. Design thinking can be
applied o all industries because of s potentil for innowvatson, fooes on serving costomers, amd adided value
tor products ol serveces.

The desipn thinkEg process enGiik o sineciured sel of phases. Acconding (o the Jowmal of Sisaegic
Innovation and Sustainabilicy. the most central aspect of design thinking methodology is its focus e deep
user understamding. This aspect enables componies to poguine rich wer insights and discover thear implicit
peeds, wheeh eventually keads w creativiey and innovatsen, Deaign thinking integrates what B desirable from
the buman point of view with what is technobarically feasible and economically vishle | 2], Figure | ghows
thae sbepes ine ludbed o the desien thinking process,

The 5 steps in DESIGN THINKING

.

I

Fig :5.6 The 5 Steps in Design Thinking

Design thinking enables individuals who have oo prior experience as designers I use creative laals 10

address & vast mnge of challenges. IDED U, an ondme school thar champsoens design thinking, sugeests w
starl practicing this process by identifying your end-uzer, ther peeds, and what problem neads 1o be fixed
o the empathy stage. Mexn you gadeer inspivataon o the defme stage by looking for solutions that could
possibly help vou to rethink the way you'se working. Use that o push past obvicus solutoes and armve at
breakihrough kicas &0 the destion siage. Then, the proteyping stage mvolves bailding rougsh protodypes 1o
make those Meas come 1o hife and find what™s weorking and what™s not, Gather feedback, go back to the
drawing boand, sl keep poing, Finally, once vou kave arvived a0 the right sedhition, memsluce your kleas 1o

vour collengues, chients, and users in the testing stoge, Some of these steps may happen several times, and




vou may even umg back and forth between them, However, design thinking cam take you from o blank
slate 1oa new, innovative idea [4]

Potemtial for Innovation

The desgoi thinksig process can be applied 1o aiy ndustrey due to ite potentil for insovative thinking. The
nwire g company knows abowt s cestomers, the more petential for better idess and mnovations, For
exampbe, 4 healh company sart-up, MeYouHealth, pansered with an establched mdustry imcusmbent.
Heallaamys, o Dgure ool how o ose social miworking oo incmege sell-being By helpang individeals take
healthser practices one step at a tmme. MeYouHealth could more casily fimd solstions to mprove its
customer's health as o result of capealiring on Healthways's depth of knowledge about its customers and
cxper e i e indwsiry

Another example of the influence that design thinking has an innovation can be obesrved in business
operations. Toyoda empleyed design thinking we anolyie one of s Wesl Coast Custolmer-contact Centers
from the ground up, engagine & cross-tunctional team of frontline call reps. software enginesrs, business
Beaders, and change agents ina redesign process that mansfommed the service cenler experience for bath
customers and associotes (6], Across all industrics, the design thmking process enables mdivichsals 1o work
i cross-finctional reams, which mereases @ company s abilily o innovale according o customer needs.
Focws on Serving Customers

Mexr, customers are more effectively served through companies thar empioy design thitking. Companies
alwwinhd seek customer feedback throughout esch of the desin stages, especially denng the cmpathy and
defing phases. The insights companies gan from costemers counteract previous homan bHases aed
misconceptins. Through the design thinking poocess. Innovators are encowriged 0 siep imo their
customers’ shees inorder to Ive the customer experience, By involving the custemers, companies schieve
brozd custemer commitment to Chamge,

Furthermore, by micracting with customers, companics gam volunble mnsights to design criteria that fit the
cislomers” meedi Consequently, a conmany's enlanced innovative offeriag ean lead 10 haiter financaal
performance wnd more satisfied customers.

Added ¥alee w Offerings

Mot only can design thinking lead companies to crerte new products, services, or processes, bat design
thinking can add value o deese aspects. Applying the designa think g methodology 10 exsnng peoducss
and services keads o creating unique custommer valee, differeniinting a company’s offerings om its
competitgrs, Creating this competitive advantage over coanpetitons builds o premium brand image by mose
clossly slipning with customers’ peeds. The design thinking process encournges customers 1o he invo lved
o cvery step of product and service developrmeat.

Comsider what happesed at the Kingwood Tmst, a UK charity helping adults with sutisen and Aspergper's
sydreme, Oe design team member, Bate Guwdion, got o know Pete, o onverbal adult witl autism, The
first time she observed him o his home, she sow him engaged m seemingly damaging acts— ke picking w
a leather sofs and rubbing mdents oo wall, She stanied by documenting Pete’s bebhavier wnd defimed the




problem as to how to prevent sch destnuctiveness, But on ber sccond visit to Pete's home. she asked
herself; What if Pete’s pctions were motivated by something other than a destructive impulse? Putting her
personal perspective asile. she mirmorsd s behavior and discovered how satisiving his activities actslly
fell. Katie's immersion mn Pae’s workl ool only produced a deeper undesstanding of hes clallenses but
called it guestion an wmesamined bias about the residents. who hxd heen perceiverd as disabal ey sufferers
that meeded 1o be kept safe. Her experience camed her 1o sk hersell another new question: nstead of
desyining pest for resudents” disabiinies gl safiery, how conld the inmocation wewen sl valee by designing
for their strengths wud pleasures?

Design thinking finds its application across & variety of professions. From spons, education amd research o
business, manage mend and design, desion thinking s widely wsed by peoficsswonals arownd the g lobe.
Dresign thinking is hafPasy between analytical thinking and intuitive thinking . Analvtical thinking invedves
purcly dedsctive reeoning snd indective logicnl ressoning the utlflize guantistive methodologies o come
to comelusions, Howewer, intuitive thmking refers to knowing something sithaot any kimd of reasoning
These are Two extreme Kinds of thinking, Design think mg makes wse of hoth the exiremes in an opiimum
manner, The mtuitive thinking helps in mvention for the future, whereos analytical thinking te create
something creative in he resent, which is replicabie, The willingness (o use these UEursiic sehitions is
what = called abdactive bgic.

Husimeds

Dresign thinking belps i busmessss by optimezmg the process of product crcataon, maiketmg, aisd renewal
of contracts, Al these processes require a companywide focus on the cosiomer and beace design thinlking
bielps in these processes immensely. Deskn thinking helps the desion thinkers o devekop deep empathy For
their customers and 1o create selutions that metch their needs exactly, The sohstions ore not delivered just
for the sake of technnbogy,

Information Techrebogy

The IT industey makes a ot of products that fequee 19mls and proat of concepis. The adusiry needs 0o
empathize with its users and st simply deploy technologies, 1T is m only about technology or products,
st oo o= PGCEERRL The dE".'H:an:'x. analyers, consullanis, and managers 5ave o brainsorm on FIII'IIF.'&.IEILE
ileas for sobving the problems of the clients. This is where design thinking helps a b,

Education

The edwcution soctor can make the best wie of deskzn thinking by aking feedback fmom students on cheir
requirements, goals and challenges they are facing in the clasroom By working on iheir feed back, the
mstructors can came upowith solations too address their challenges.

For example, Meche:l Schurr, a 2nd grade instrocior from New York, mealizad tha les students soukd be
meare comfortable with balletin boards bwered, He also found the idea of creating comfortable semi-
private space for working students as it provided them space © sedy, As a result. his siedems became
merre engaged and feb free o move,

Heakhcare




xsign thinking helps in healtheare s well, The expenditure on heahhcare by the zovernment ond the cost
of bealihcare facilties is growing by the doy. Experts workdwide are concemed about how to bring quality
healthoare 1o people ol kow cost,
Venlee Family Clinie in Veilee, Califoriia has come upg with nnovative solutions 16 te chalkage of
opening a low-cost chiklnen®s clmic fo serve the bw-income Fomilies, Probems of fimance. transportatson,
and Lingeage bamriers had to be solved. And all thes had 1o be done at fow cost for the peor kads, Fostecing
gl hesith abong with prodies saes b chiallenge, & 0 does nol seod siesainabde, Lising design thinking, the
mefficiencies inthe aystem and the perennzal crses were addressed,
This was fnllowed by mind-hlowing mnovations to serve the chilifren. How they sobved the varioos ssoes
will be seen i the kter sections of the tuioal,
Whether in the healtheare, momifscturing, digitnl technology, engineering. or edvcation imdustries, the
dissign thinking process can serve us o valoable approach w create or Enprove wny tvpe of business
offermg. Muoch like Airbnb, organizaiions, ond emplovees scross all indusines can empathize, define,
kleite, prodotype, and esn o empower nnovation, eos on serving customers, and wld viilue o products
wd seTvices,

5.7 DESIGN THINKING V5 SCIENTIFIC METHO

Design thinking is o humas-cemtned approsch in whach intang ible things duch as emotomn and visaal desizn
play a key foke. This a4 less inportant m e scleatific process which [ocuses an tang isle, obective aisl
measurable results .

Dvsign thinking starts will a problem, i tesis assumplions about the solution o the problem and crestes
iyl ive sobuckans fo chings that do md exist yerL.

Scientibic education starts with o guestion, it tests hypotheses ond looks @t what &= alresdy exsts o the
wiorld. You coukd say that design thinking images the future and the scientific process examines the past (or
whservahle).

Laspk it ar the steps of design thinking sad the scientific pricess there are a fow somilaeites and ditferencas
Emputhy vs Question

Researchers stan by asking questions amd foliowg ther curksity. Desigrers start by empathising with the
peaple they are designing for, They use their curinsity tn step into the shoes of athers so they can identily
with what it s 10 experience this problem.

Defime vu Research

When seeentmis have focmulated o question, they stan to ressarch ow others have amswened this guestion
and hovw they con add o paps in the knowledpe around the bopic.

Afier designeds have empathised wath ther users. they will stan to define the problem amae clearty, =0 they
e solving the right problem. This problem might be guite different to what pou started with, In this phase,
designers abse recond what reguirements are necded in the =olatim,

kizate vs Hypothesis




Designers broimstarm different solutions v the problem amd choose the sehstion they think is best to stant
building in as n protoiype,

Scientists m this phase will fermmlate hypothesis around their research question, These hypotheses will be
teated difmg the o xpeitineil

Profevype vs Experimen

The poad of the protorype i w0 esther dats on whether cthe solution iz really solving the problem.

The dilference in this phase is Ol Chere s wsually ong experiment ina research progect, in the design
process theee will almo=r always be multple protwypes.

Test va Annlyse

Durmg the test phase in deseon thinkng the daota is gathered apd inferpreed. This s Bke the analysis phase
in research where you mierpret the results of vour experiment,

As mentboned before. design thinking s us ferative process. Within one design projecr designers go back
imd torth between the phoses, Even though the scientific process is mastly disploved as o lmear process,
secteniists wi ] rell o that i s an flenslive proces

Analysts mosdmimstration science end other sociokegics pregressively search for the resalts of their
exploration o olfer some ipcentive strighiiorwardly o specials of the field, as well as fulfElling the
afflicrions of value scholostee grant. Such examination looks o recommend seneral arrangement sdeas For
peagiatic settngs. By and Erge. these settaigs have beed perceived and examined throdgh coavertiogl
cxaminalaen with a mowe logeeal divsctzn. The weiting takang about this ponst depecis the overall
wTangements a5 cunos of npevitive puidelmes. As mdicsted by Trantield, coed in Hoff mechasical
principles wie results of examinatson that “give model answers o original issees”. Sech inoovative
pringiples or relics are ipso focto the resulis of o plan inersction. and numerous scientits hove embraced
plan science as the worldview o impact the poie of specialist pentinence. Plan scence has gathered »
sapmificaml writing wnd there i o crestmpe understonding among #is specinlasts regarding what it 15, the thing
it ®0T, amd What it involves, This paper adds 10 this sgrecment. Hesberl Sinoa sddressed the all-inckisive
nature of plan as s study of the fake. His was esentially & positivist, mtionalistic worklview that focessed
ofl pan a5 o eclence. We compreliend 'seience’ here o mean an unbaased, kicid ssemblage of mformation
gut arl approved by thorough pragmatist technigues. Similarly, the mere extensive plin Tocal ames has a
vo luminees wrating on the idea of configuration, portraying the way tha s concentration and lypotheses
have created in the course of the last centery. Bousbach ponrays this improvement as G as the 'models of
man', chosely resembling the home-coonemicus' or “Hane’ man that was wmpled in the conventional
imwestipmion of financial sspects before Simon's presentntion of the idea of limited kevelhesdedness. Ax per
Boushaci, the maodel of man verifiable n plan talk preceding 19505 was of a satera! and creatvve architect .
This gave way in the last part of the 149505 f0 @ kegitirmate el pragmatist model, which & the predecessor of
presemt day plan science, Through the [9280s, the plan mode] took its lead from Simon and ook a limited
resopabkness viewpemnt. This changed again during the 9905 to the model of creator as an intelligent

professiom | whe takes part ino ‘discussion’ with mastecials and clients, alter Schiin,




It ism't im the extent of this poper to survey m full the writing on the ways of thinking amd madels of plan, In
any cose, obviously the entimety of commitments regoeding this madter prasp configuration s being in
exemss o 8 pragnsist or positivist science, This is m aceerdmnce with well-known view of plan, we accepl,
whiefe divestiveness, matiset and ke itelligesee would be bigh ob e fundown of chapactermig pli
qualities, An extensively perceived model of configumtion frets abowt luman practices, mentalities, values
ancl sEreibalitses sorwithsamding fem attibates, implications and stvles, Thes isn't simply in the public
insight. Researchers, for eimple, Cross, Boushaci, Findeli and ofhers oomeer. Cross suggeds the
cotversalion starter abowt ", the fum of events, explanation and correspondence of plan mformation
Where do we search for this information?” sccordingly, he says that plan imformation hes three sources:
“individisals. eyeles and dems, Plan mboemation dwells riphe off the bor o individeols: i fashieners
particularhy, ved ndditiorally in everybod y somewhat. "

Cooversely. cycle. content nd objectivily wie the muin suees of seience. The eyeles should show thorough
check or falsitenbiliy of new mtormatsn (Poppers. Chher than the age and confrmatsen of information,
great screnee slou il e worried st the order, atmchemen amd intelligibilry of the information be, Abao,
postivist science assemes & fres, objective truth that has presence outside of the mdrvidanl or ancient rarty

Conluration doesnt asame thas: it swarries abaul the evil delinition amd yulnesibility of comprelnsive
critical thinking or compléx clreumatance gpeovemant. To do this, inpoviant mfoematon 8 perceived 10
be fused in the specialist of plan as well as in the actial antague.

Froam the above brief history and owtlose of plan, the clear divisaod im the claractersation of plon between
natural, relativist creatavity oo the one lima and sane, positvist scsence onn the other limn recommends that
ihere might be beyomd whit one way that plan can g shout us mechansm B the executives studies o
carty pdvomtngecEs importanes to the board speciplists, This 15 without g doubt the ¢ose, The kst option
{pragmatist] som of configumtion is imervened o= plan science: the previous (instinctive)l kind of
configuration is. isterceded as configuretaen  swespecting, Configurmtion Thinking  Fets  about  the
“lavestapation of the mental cveles that are appesred o plan sctivity™. Then agaan, plin scence adjists te
eowrse of pln (o the logical strategy necessities of the board science research. As opposed o plan scence
fiwe research, plan thinking sccentuates plan's capacily [0 manage |mman swareness's, socio-social
agreement, valnershility ami integrative treatment of not well chamctermed issees. which are more atiibuoie
of the ‘chapte” field of the board practice and mos particulacly for development the execurnives, In this
paper, we embody the vilal gqualification between configurtion thinking and plen science i the circle of
the board copcentrates os follows, Plan science adjusis and supplements the purposeful, positivist and vealist
strategies, which are utilized in ordinary planning, a5 a stesteey for remsedy sinented socmndnoy research, the
wesalt of which = brought o setiings of secsology practice through @ deseloping bapk of cenpletely
commentad on e mfermation. Configurstion thinkisg owfits and  fosters the natursl, inventive,
inegrsive, visual thinking, constructivist aspects of master configuration practice sl brings these to

intracate and ‘mischievous’ setfings of training. thanks to the homan professionals




Like Stor Trek, the mission of configuratsen believing is to strkingly go where me science has gope
previonsly - or s probobiy poing to go soner meher tham laier’, BEoth plan thinking and plin science are
gotten from plan and expect 10 help the execulives siudies” importancs. However, shockingly, there s lntle
inpercoare berween the twe febd. It B bard o rack down a disteibution thar alkides wo boh plan scence
amd comfiguration thinking. Cross depics the designedly’ perspective s varems and corresposlng (o s
aclence perspective, with regards o the recorded &lvascement of plan theory & portrayed previously.
Anderson e al gpive a porrayal of & use of plan science [0 Chevion's sdvancement cycle thal Yerges on
connecting the 1wo et meglects wr do a3 such expressly. Differest models are nirigumg. We could gues
thint the: shortfall of intercourse and cross referring 1o between the iypes of confiouraion thinking and plan
scicnee shoold be becawse of an absence of common commaonalgy, comprehens ion o regard. If valsd_ this 12
unforfunately unexpected. Both drmw from the rsch well of plin's heritage with o similar extreme reason
Both are moving toward similar ebjective according to siemate podms of view. The posiivist viewpoin of
plan science sees A= centre functional commitments 6= curses that aggrepote the miormation base, There is
am implied supposstion that the informaion s level headed amd somewhin gereralisabke, In s cenine
working (for example doing it as unmastaknble from leaming aboat it), plan believing is exemplitied i the
'|:-I;u| mimlermind ., as far as prsctices, values, perspectives, instinc, imagimln, This 5 a rebnivist and
coniructivest point of view where infoemastion s fundamestally sccupont in the scholar oo seftmg.
Owvieusly, the Lo option is mose 01 0 crcumstasces which are exclisively el o ‘ibessy’ & ane
numsereus prapmale settings amwl every mischicvoas msue, By the wav, 0 is m sonee cases failed o
remember that @ college's ob s w educate, for example (o frame anderstudies’ peyches, in equivalent or
misch higher measure as w investigae. Newman in hs ociginal work The Tdea of & University, said: " A
universiy & o posiion of showing genernl information, This suggests that its artiele 15 ... the disseminasion
and augmentation of imformation racher than the progression of knowledge. In the event thae £s fem were
logical ond phiksophical disclosure, 1'm not sure why a umiversity ought to have understudics obvioesly,
researeh s these davs perceivad to be a fedarmental sl ssnificant b On & basic level, obvannsly the act
of plan science and confipuration thinking mdivilually focus o the two ks of exploration and instrecting,
and that they complete one another in this manser. Obwioosly. 10 belp a plan tuekiog masteey for
exhucating, it is thusly important o mvestigate the actoal poim and this s a developing exsmmation regkm,
Hevner depict the attrebutes of good plan science research and give seven mibes 1o ditecting and assessing
grear plan science nescarch.

These are e significonce, plan ssesment, rsearclh commitments, research meticulousness, plan as o
pursant imteraction, correspondence of exploration. All the more concisely, Hevoer ponrays 8 three-cyele
perspective on plan scaence ressarch. This & repeated with some variation of format, He depsis it
subsaguently: “The pertinence cyvcle spans the relevant climate of the examination progect with the plan
science exercises, The metkculovusness cycle imerfaces the plan scionce exercises with the informatem base
of lopical establishments, experiencs, and skill that illuminates the examinotion projeet, The fogal plan

cycle repenis between the cenire exercises ol buikling amld assessing the pln amigues and cvcles of the




cxminotien,” Hevier places that “these three eveles should be avilable and obviowsly recogrizable in o

plan science research project™

58 PROBLERM FOUUS VS SOLUTION FOCUSED
Every person approsches o problem o g different way, Some foces on the problem or the reason why @
protdem emerged (probleen focwed thinkma)p. Others prafer 1o think sbout possible sobitions that help
them o sdve o problem (soldion Tocused thimking), Problem Orented Thinking: Approaching a difficul
situation problem-oriemed might be belpful if we atterpt to avoid similar problens or mustakes mothe
futare. but when it comes to solving the problem we simply waste lirge amounis of oor precios ime!
Problem-focused thinking does nod help ug o all to solve diffecub siuations, which is capecially mecessary
i times whers one most find guick solitions o an epeoming problem. Furthermaore, the problem focosed
anpreach can heve nepative effects on one’s motivalion. but more on this lager.
The whole “problem vs, solition onented thmking™ - approach does not only apply when a person faces o
prcdslemm or a difficult siatsn (as previcusly mentioned), il & also being applied mome's everyday hife,
when we have to face o challenging task or when having to perform several daties. In fact: if we really
focas our sElention o his wopic we can discover (et the ey of oor deckions and oar sigodes
towards tasks, probloms and wpeoming siteatsons will either be problem or solutien oriented. In order w
demopstrare you the problem and solution Tocused approach | have chosen 1@ give you the example of a
cirlieme student:
Let's say there is a college studemt that really does pet like math at all (0 doesn't matter what subject he
s mod Bk, bt [ obo not like magh as wellh, Just like every other college student, be will have to do some
homework tor math and i he wants to poss the exams he will have to stwdy o lot, whether he likes moth ar
not. The studem would be approaching the subject math problem-oriemed if he would continupusly
pmaging oll the negative ospects of math that he does not like and might ask himself the questson, “Why do
1 have 10 atudy for maeh? For what kind of eeagon?™. The collepe student would Be talkig with s felbw
students about the pointlessoess of math. which will only strengiben his regative opinion sbowst math,
Rather than focusiog his enargy on studying for math he will ger upght and spesds large amooss of his
trme i an ineffective way, that won't help bim to pass the exams,
When | wis m school 1 beand somibar guestions whode the time. especaally when @ came o subjects that the
ma ity of my classounes did noc like. To be honest. when 1 was yeunger 1 was asking mysell these
questions as well, especially in subjects that | keew wese pointless for the profession 1 wanted to become.
When | grew older [aarted oo somitinize this hehavior and noticed howe senseless i owas 0 feos all my
aitentao on preblem foecused thinking. especially os this anly decreased my mobivation and streagthensd
miy resentment fowards these subjects,
Driscowering thit one & majedy approaching tusks aed challenpes probiem focused canm be really difficul,
bust onee we are awaere of this we can start {0 change eur focus from the problem fowards the sohetion and

make wsz of the sobut ion-focused thinking,




Let us come bk to the exompde of the collzge student that was thinking protlem onented, In osder 1o
think solutson oriented, he woold peed 1o completely aecept the fact that math is o part of his schedebe and
will, therefore, be tested in his exams, whether be likes math or mot, By sceepiing this fact be will casily
destroy the root cause e questions that focus on the ressed for somethmg {"“Why?™) amd that only waste
hes tume

W star o thaak solimon ortented aRce we are awae thal we caunol change certmn factsproblems and
will only spreiml oar T i an ineTciem way when we seek for The possihle reasons Tor (hese sitsaliomg
By clanifymg the reasoms why the task we have to fee (e.g. math) might be important, for exangsde, w get
accepred to o pood universily or oo increase our GPA. we cam bring ibe solution focused thinking to a
further Bevel.

It i= really sstonnding to ses how mony peopbe are thinking problem crentad, especially as this behavior
sty in sehood and can be feund b the professional world as well. for example when an employee has
face m new tosk that he 5 pot familiar wigh, or has litle o e kpewled ge abowt, Those that think probkem-
oiented womld be imagining all the megative consegquences ey might have to foe or all e mstakes ey
might commit when trying o solve the tosk, The employes will alk obout his diffielt simateen with
different coleagues, his parner or Diemds, shich wil oaly omenzase lis Tear of the pcirming sk

The emploves thal guste in the contrary knows of the benefits of solotion focused thinkine does non
struigitle with the pew task for o weond, & e b5 o by oo 1ake fecessary repaations o selve . He will
ciumphetely aceept the new sk as a challenge, or even comkder the task & a dsance to prove his boss that
he = capable of solving even the more advanced txke.

How 1w wvold problem focused thinking ?

#1 Selt-knowledge:

In order to menid provhlem focused thinking and w reploce it with solution-orienced thinking we firstly need
to discover thot we approsch different tasks . pmoblems, challenges. cie. m a problem-onented way, This is
the reost imjertant step o do, You co detify whether you approach tasks probilem. aelented by payiig
attentin fowirds (the questions tht arise when vou have o fece o fosk tet vou do not ke, which might be
mndicators for probizm focnsed thinkmg:

Why e | harve 10 perform this task?

Whiat &5 the reason that 1 have to study this subject?

Why do 1 even spend time with this?

#2 Fight problem-oriented questuons!

The very first step o approach problems with solotion focwsssd thinking is to avold questions tha mainly
focus om the reqson o the problom mogeneval, You seed o clarify wouwrself that the questssa for the
“WHY' will anly waste important time that you could have mvested to solve & given problem.

W3 Clarity:

When vou come o the conclusion that a tosk needs &0 be dope you will see the pointlessness of further

|:'|.':|||uu1i|'|g the usefulness or pon-nsefulness of o sk, So when youu have Gee a task that you ddlis ke yanl




coudd ask vourself the question, “Has this task 10 be fulfilled?” and when you conclsde that the answer is
Wex", then wou kpow that every farther sitempd to evaluste the ressons and the “Why ™ is 0 waste of
Lome

#4 Why s it bnportant oo solfve this task?

Cruestiming and clarifving the imporiance of o task will fnally erase the et cause of every problem-
oriented questzan. By clanifying the reasons why a task nesds 10 be perbormed we can etfecovely chanpe
e locus Fom e |:||'-|r'|hb:rn fo possilde solut icnis,

#5 Thaak ahour the solution:

The fimal step to profit fom solotion focused thinking the most s w0 ask yvourself different gueestions on
how you can sodve @ given task or problen:

How can T =odve this taskT

How can [ address this problem?

Whit would be the first step to solving thiz probkem?

Whiat kind of prepuarations will be necessary for this 1k

Why does problem focused thinking desresse mativation?

Jisst imgigine yousell having o sody Lor anodpoomang @st (whether i B loe scheal o8 o prodessenal
developrsent is unimportasth. While you are sitting m front of your table vou star thinking abowt the exam
anndl s mich vou dislie the whole sulsjeet. (hiestans that address the feason why vou bave to sty fod
this subject stant o arse and will ensure that sou bose even the slightest intersst i your task, Withoui
being interected and a dozen of different guestions thal stan W arse we fmally ek the motvation 1o sudy
for the exam!

Problem we, Soklitern oriented thinking was presented by our Persomality Growth Website, What s your
prefemred way of thinking? We're excited w hear ahou your experiences in the comments section bebooy,

58 QUESTIONG
Lomg Answer Questions

. Explain the design-thinking process for masvation

1. Nksteate rhe concepl of design thinking i leadership.

1. Explyin the Features of desipn thinking,
4. Exammne the applications of dessgn thinkmg.

Short Arswer Questions

1. How design thinking helps 1o have o growth mindset

2. Dstrace the difference with problem focosed ve snhition focesed.
. Explain the Origm of design thinking
. How design thinking can make you better keader

Lad

h i

How Design thinking adds vinlee 10 the innovartion

B, Mubtiple Choice (hiesfion




1, What is design thinking™"

#, Thinkmg afier design

b, Think enly aboui the exisiing solution
e, Plan different types of thisking

i, Wearkoul the -:1|1:i|1|.1.|. splution hpeed oo s peTspeciives

2, Desipn thinking starls wigh

a. Esmathize
b. PFrouotype
¢, Tea
d, Idese

3. A pod o sch o empathy showbd mot have the fllowing airibueee
g, Judgment of other's opinon
b, Curinsiy
o, Dptimsm

il Respect oe ofher s apinsgen

4. Which of the followmg design principles provides initations to the user?
a, Caonstrain
b, DEcoverabiliay
c.. Feedback
d, Wisibiliy
5. Making of imenction modebs tikes place o which step of the interaction design process?
i, ldentilymg neceds
b Developing aflermative designg
c. Buoilding prototypes
. Evalularmg
Answers;
|- 3en, iy, 4-b, S
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fid INTRODUCTION

Enreprencur is one of the most Eupiriant segmens of eoonomic groweh, Basically, he is o person
responsible for setting up o business o an enterprise. An eotrepreneur 3 a person who perceives a
need and then brings together menpower. materia|nnd capital required 1o meet the need. The concept
of entreprencurship is on age-okd phenomenon thot relates to the vision of an entreprencur s well as
its implementatien by hm. Entreprepcurship & 8 creative and  innowative msponss to the
eavirgnment, 11 s alse the process of setting up o new venture by enfrepreneur, Entrepremeurship i
a compesite skill that & 0 mixtore of many qualdies and treits such os imagination, risk tuking abilaty
tir harness faciors of producton e aml, Inboor, I:a.'.hn::-lrr;;:,'. arkl varnmes inmngihh:. Iclors
Entrepreneurdup cubivre suplies a set of valees, norms and trears that are conducive o the growth
ol entreprenciirshi,

The entrepreneur is o visionory and an integrsted mion with suistanding keadership qualities, Wigh a
desire 1o excel, he pivies g prioety 10 Hesearch and Development. He always wiorks for the wells
being of socsiy, [ st alulbicy and guolity of an emtreprencur 10 identify an investmeal oppomunity
ard to organize an enterprise in order 0 contribate for the real economic growth,

Enwreprencurship plays 2 dominent rok i othe growih and development of an economy.
Entreprencurship can solve problems like upemployment. concentrobion of economic power m the
hands of wvery imbalanced regional development, Entreprencorial competence makes all ihe

difterence inthe rite of cconomic growth, In Indin, stote and private eatreprencurship co-exist, The

sl scale indusirial secror and business wre lell complercly o private entreprencers. B s in this
coptext that an incrensingly important rode has besn pssigned tothe identification and promotion of
crtrepreneurs For this sector,

6.2 CREATIVITY AND PROBLEM SOLVING

Creativitys

Creativity is  the ability of a peson 0 comeive something  wnpredictable,  origmal,  and
unigue Crealivity 15 o penerate sew ideas, alternatives, solilions, and posssbilines oo amgue and
differene way., It & the migror of how besutifully a person can think s any given chicumstances.

Creativity 5 a breinstormng and mind blogeing actaary in which a person has to think beyond s




imigination for brming something worthwhile, It is on actovity unveifing something which was

previsusly hidden or never creating something new that existed before,

Apcording o Oxtord dectionary crestivily means,” the use of imagmation or original idens to create

something.™

Characieristics of @ Creative Entrepreneur

A creatve entreprenedr should possess following features:

I, An emfreprenssr experiments with his wleas s the fisg siep. Laer converting kleas inlo

'ﬂ'uplcmcmm'u:nn.

2. Anentreprensur adberes to makes ond principles only when they add volue to the organization and
have o poientml tg st mare cusbomers,

1. Anentreprereur is I%uﬁnid to bose and 15 shvayvs keen (o expenment in new. venbures,

4, Accregive thinker s mleresied m bringing totadly apposite things wogel ber 1o create nesw prodiecs
OF SefVies.

5. A creative thinker will take inspirstion fiom new idess in every area dimectly or indirscthy related

i, Ancm:pm:nmrﬂmu an kben and is opento feedback that improves and refines the iden.

1. Anentreprencur & nod alraid Wiﬂﬂ:mw ideas imespective of who consss up with them.

H, A creative enfrepreneur learns different things whether they are related tothe industry or mot,

Creative thinking s the miast have *skill’ of an enteeprescur for e ereation of new ideas. Creativity

0 enlerpeiss:,

allows a person 1o devee interesting processes which gives numerous besefils [0 enlreprensurs.
Creatlyity beads 1w success by:
Creatve new wleas for competitive advantage: the whobe process of entreprencurship 5 rosted in
creation and exploration of new idens. When onenmireprencur can genemie new idea that is feasible
ax well as efficlent, it gives him o -::'u:u.pcm'ﬁc cilpe aver oompet tors.
Developing new procects and improving the baginess: Creativity belps develop new ways of
improving an existing product or service ond optimizing o business.
Thinkmg and unthinkable: Crestivity requires imagination o preduce the most obtscure ideas.
Imagimation is needed o cross the boomdary of wsal and nommal or o have el of boes hinking,
I emah ks (e eninepren: ur Think byl the irsditiona ] solutkss, come up with soemething mew,
imteresting versatile and vet hove suocess potential,

Fingling simibar paiems in differenr areas: Sometimes doe o Sollowing a routing or @ habit the
thinking process alo goes alome the line of thoese established processes. Croeativity enables poophe




1o conneet dissimilar and uncelated sabjects and make suceessful entreprencurial ideas, Merging
jfferent fickds creates interesting intersections that develop new niches,

v.  Developing new miches through creativiey and entreprencurship: In entrepreneurship, it is
important teat sew aspects of radaisil business are explofed. This can be b the foen of
changmg the method of manufactenng the product or delvering the service or mechsnssm
theowgh: which they are supplied o the users. All these areas can creale @ mohe thar hes gres
pesential in husiness,

G4 PROCESS OF CREATIVITY

A Typical process of crestivity goes throsgh the folloowing seps

THINKING  OUTSIE THE BOX- GOING

L AR TS

Step 1. Preparation: The first stage & the preporation of some besie idess to hold onto, There muostbe
soEe Inspiration that forces or prepares the entrepreneur to move forward, The crestive processsiarts with
identifving n problem ond then researching for related information. This is an effort tostart looking for o
Teasibie solution, An enfrepreneur explores every dirsciim o solve the probdem, be nside the mousiry
oroskie the business domaim,

Step 2. Thinking outide the box - gaing heyond 1h zomes One has 10 leave the comforizrena,
oo beyoad and take a risk. Rewards come with offert. “Thinking cutside the box “is an expression
that has been used in the ares of marketing, business and psychology gince 197008 owes ifs omgin 06 a
“nine dot” game thit was once ascd as a test of creativity. The pursk: was desipned such ihal a person
hod 1o go beyond the dots 1o find the selution, However, psvchobogists=sy that this extermal factor is not




extermal, It & simply the existing sohstion to the problem. External is enly how our brsn tends to
perceive il a5 1 problem and its solution

Step X rl:l.ll:l:u;'mn.' During the incubation stage. deas that have the polential to solve o problem Lepdio
flourish. This stage is characierized by the wneanscioons thought process of refining an wdea. Apparently.
Eere are weany activities & work during this stige b over a0 goal 18 fnd @ selurion Evaluating esssing
prepls CﬂHu:Ip o generale veabls ideas.

Step d. Blurination: incubatkon kewls o ckeriy of ieas. This is che solution fndisg stage, Now the
creativity process leads to the knowledge of some practical seas that can be pot to work. It sslike a “light
bulb mament”, henee 6 i= called illumination. During this stage mmovators picks upone possible solution
cmpa‘n-lc&[ solving the problem.

Step 5. Verification: This stage determines whether the “feund” sodution even has the potestial 10 work
oF m. This Klea can either be accepiead o5 such. mesl fied with misor or mijor changes or regcied
altczethier segquirmg that the whole peecess 10 be done again,

Step 6. Critical thinking: Generating innovative ideas 15 a comprehbensive task. The maker successof an
entreprencuril endeavor lies i eritically exumming the vigkilgy of an idea. Critical thinking enabies an
entreprensur fo self-judge in onker o evabide the e It & ml‘nﬁl as o selfedirected, self-discaplined,
self-monitored and self -comedtive process of evaluating an idea. The process of creative thinking starts
with brainstorming “erds ar the critieal analysis of idea’s viabilicy, The reculing potentiably viable dess
can leals b the creation of entreprensurial enterprises ol improvement of the existing ones,
ENIREFRENEURSHLIP AND CREATIVITY:

In todayr's workl, due 10 ghobalization and excesine mdustrinfzaion products are manofactured wnd

exporicd w interimationnl matket. As 4 result, there B catier acecas o every peedoct . everywhere. The
comsumser has aocess o various kisds of peodects differing in terms of type and quabty. S0, what does a
businessperson &0 inoa marker fooded with products? How can somssone think of nunufacourng and
suppbving a product in eswrkets where comsumers alressdy have therr trusted peeferences and S0 mEny
chokces tochsose froen™ How can we make a prodect stand eut from theres,?

A creative ergid u.rmﬁrs all these questoms. Creativity belps us think of bow w0 improve existing
business proctices, & creafive mind is like an anist who creates pew and exciling patiems onpocinvas;
Creativity can come up with the most unthinkable idess and bring innovation into existing pracices,
Creativity is simply the abdhry of imagieition. [magination leads someomne 0 reach sever E:plnmh
ireis, In business terms immgination alone what 15 known as “thinking outside the box™, However, a
creative mend have entrepreneudrsl skalls o brmg those coeative kleas o life na bosines sefting, An
enlreprencyr dwsesses The requirements of how e execide an wben by analyeing available regined
pesoaed and thek how o establish a new entespeise and how o manage @, An enlreprencar doesign
business models that con suppeort sl execute inmyvation idesin ihe st place. Asenirepreneur provides




the science aspect about bow 1o bring artistic creativityto fife, Therefore, emmeprencur bridze the gap
betwesn the creative genim s and & traditional bosiness approach

Entreprencurs are gifted wah the abality o slentify gbhum aml provede their solutions m an
innovative way. leading to creation of atility and wealth. The word “entreprencar” is 1aken from Fremch
word ‘entreprendre’ which mesns "o underake”, S0 . an entreprencur is @ person, who undertakes risk
ﬁﬁ tries to resalve the problems foced by the society and enm pmﬁlamir: Process

Entreprencurinl agions are efforts w0 selve the problems of others. When ene selves a problem. o new
vithee is erented which lesds to the creation of new profilabde enterprize,

MNEE % | - .3 CR.E."'I.TJ '|rr
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Urbsan Company, Payte, Delbwvery, Cred, Ola cte. they all are Todian stomops. Ther sucocess siorss
inspire entrepremeurs o hodd on o ther veos. The mam resson these veniures succeeded conssdaring
IH“} challenges Faced by starts up i India s du teey anacked & real peed.

Creativity s [he abiliy of a4 persen [ conceive something uspredictakle, origmal and unigee.
Creativity is o generals pew deas, alernaives, solitkens @ possibilities inoa uniqurd.m! different
wary. 11 1= the mirror of how o beputifully & person can think meny given circumsinnees, Creativity isa
brammstorming and mind blogging sctivity @ which @ person bis w think bevond his imagmatin o
brining something wortbewhibe, 1t B anoactivity unvelling something which was previously hidden or
pever crealing something new that exisied before.

Entreprencurial actions are effons (o sobve problem of others, When one solve o protdem, o new vl

i= erented which lewds to the creation of new profitable emerprise,

s GOVERNMENT ROLE TO SUPPORT ENTREFRENEURS

CHALLEMGES FACED BY NEW ENTREFRENELUHRS




Entreprencurs often encounter various challenges when it oomes (0 nsarketing their products or servioss,

Some of these challenges inelude:

I. Limiled Besources: Entreprencuss often have limited budgets aml reseurces for marketmg efforts,
This can make it chollenging to compete with larger companies that have more extensive marketing
bl pes,

2. Lack of Brand Awereness: Huilding brand recognition from scrstch con be difficult, Consumers
iy be Besitang Doty products o services Trom an unfam liare brand,

L Target Audience Identification: |dentifvmg and vederstanding the specific needs and preferences
of the targer andience can be challengmg. Without 2 clesr uederstandmg of the audience, macketing
efforis may nol effectively resonate with potent il customess.

4. Competithon: Competing against established plavers in the narket can be tough. These competitors
may have preser resources, brand recognition, and customer loyally.

3. Changing Market Dyvnamics: Markets are constantly evelving due w rechnologacal advanceinenis,
changing consumer behaviors, and emerging trends. Entreprencurs must stay sgile 1o adapt o these
changea.

b Marketing Expertise: Entrepreneurs ofien need to wear many bats, and they maght not have astrong
background in marketing . This can lead w kess effectve siraegles or missed opponuniiies.

7. Megsuring RO Determining  the retum on mvestment (ROD of marketing efforts con be
chalbpging, especially for sirsegies tha dont provide immediate resulis

K. Choosing the Right Channeols: Seleciing the most effective morketing channels to reach the tarpet
e cian e [r:.-h:.-. [ilterem chanpels waork betier for differem Typress nl FII'III_1|JL'["E il

REYVRCes,
9. Creating Compelling Content: Developing high-quality, engaymg content thul resomsles withithe

target maderce can be Hime-consuming and require creative skifls.

I, Comsistency: Conssiently mantummg marketmg effons over Ume = cnicial for building brand
pwireness and customer oyalty, However, maintaming consistency can be challenging amid other
business responsibiliies,

[1. Megative Feedback and Critleism: Entreprencurs may lace pegative feedback or criticisn, which
con be dishesmtening. Legrming how to hand ke negative feedbnck constrisctivelw i important

12, Time Consicaints: Jugplmg merkering eflocs winl other business responsibil@ies cm he
overwhelming ., Entreprencurs musl mannge their time effectively to ensure o balanced approach,

13, Technodrgical Challenges: Eeeping up with technologseal advancements in the digital marketing
spase can be challenging for entrepreneurs who are mH tech-savvy,

14, Hegulatory and Legal Consdderations: Ensuring that marketung elforts comply with relevant laws

amid pegulations, swech as dita privacy s, cin be coamples




Cwvercoming these chollenges rguires o combination of stregie planning, contimesus  learning,
adapiability, crestivity, and a willingness to seck help or collaborste with experts when needed,
Entreprencurs who sddress these challenges effectively can create elfective marketing stralegies 1lsn

comtribute 1o st BUSIESS s Sucoess.
MARKETING SUPPORT TO KEW ENTREPRENELRS

Mew entreprencirs can bepefit from varioss marketing suppert stratezies to help them estoblishand grow

their sinesses '\ill."I:E:ﬂ:‘.IIJI"_'.'. Here are someE Wavs Toorece ve markaetog Aupport

. Business Incubators and Accelerators These prograns offer mentorshp, resounces, amd

repe kg opperTinities o dataps, nelodoe gusdance on markeling stralegies.

2. Simall Busdiness Development Centers (SBIMCsh: Govempent-funded cemters provide free orlow-
oo sEiass consulting and truming, incledmg marketing advece,

3 Omline Coprses and Webinars: Mumerons online platforms offer covrses and webinars  on
mirketing Wipies, from bask concepls to advaneed stmte gies,

4, Metworking Events Attending  local boginess  networking  events can help  entreprencurs
connect with mentors. peers. and marketing professeenals who con offer ndvece

5 Mentorship Progeame: Jowing mentivship pograms allows new entrepensars o learn Trom
experienced siness leaders, molwding marketing experts

f. Business Competitions: Partcipaling in startup corgelilons can provide exposare, feedback, and
|trE15ull lindlemg, ol ol whoch can comirdwire 10 merrkeling elTerrs.

1. Ondine Communities: Pacticipate in online forums, social media groups, and communities

Where entrepreneurs discuss morketing strategies and shore insizhts,

8. Consuliants and Freelancers: Hiring marketing consubams or freclancers can provide specialized
expenize ki developing effective marketing sirategies.

U Lecsl Chambers of Commerce: Chambers offen offer workshops, seminars, wnd  networking
opjodlmElies Tt can help :-.|:|Em.-.rh:||rh e ot mswkeling S fatejies.

lik, Free Marketing Tooks Utilze free or bw-cost marketing tools such ns social mediaplatforms,
efril muarketing services, and conlent nushagement sysiems,

11, Government Resources: Some  govenments provide resources and  gronts  for  stertups,
inclodmg marketing-refated indiatives,

12, Trode Associations: [ndustry-specific associatams can provile resources . events, aminetworking
pppordunsties for entrepreseurs boking to market thesr prodects or services,

13, Pitching Events and Deme Days: Pamicipating in these evens can help éntrepreneurs refine thear
product pitch and gaim exposune o potential invesiors asd customers.

14, Startap  Incubation Programs: These proorams offer physical spsces, mepdorship,  and

resourees that con aid m marketing efforts,




15, Collaborution with Universities: Partnering with umiversitics can provide iceess to stsdent talem
research, and marketing insights,

I, Online Respurces: Blogs, podossts. and YouTube channels focused on entreprercurship aned
iiarketing can offer valuable insights amd tps.

17, Crowdsowrcing and Crowdfonding Phdforms: Platlonms like Kickstorer amd Indiegope can belp

eatreprencurs valwdare theo weas and raise funds for marketing inatistives.

Femember that the avalabiliny of ese nesourees sy vary depending on your Incation amd indusory,

Mew enpreprensurs should seek out the support options that bess align with their busmessgonls and needs,
ROLE OF GOVERNMENT TOSUFPORT ENTHEFRENEURS

Il &% hias irrr|:|l,-.l11'|||=|,I werwpral powvermmenl Al ves o SUPPOCT Dew EnlreprEneTs anl ALart s, These
inif intives wim ko foster mnovidkon, encoumge entreprencurship, and provide varous formsof pssistance

L Bk starfups grow and succeed. Heve are some aotabke govermment inniatives in bl

[. Starmup Indin: Launched by the Government of India, ths inftiaive sims o promoets o culiure of

entreprencurship and maovation. It offess Benefis such as @y exemplions, fuadng support, and aasser
uuwl.'ﬁmu: for starups.

2. Aral Lﬂﬁvﬂ'mn Blisagrn (AIM ): This muissuon aems @ promsle nnovats and enirepeensurshigamang
stuclents_ v includes the establishment of Atal Tinkering Labs (ATLs) in schooks and Atal

Imcubatien Centers (ATCR) to support sErups,

A, Mudea Yo The Prdhan Matr Mudm Yojana provides finascial seppon oo micro sl <mall

enterpeise, incleding startups . throwgh ke from varioos Tinancial instittions.

4. Stand-Up India: This indiative sices o promole emtreprenesrship anng women amd marginalized
i nitics by offerme financial sappor for seitnse up new busingsses,

5, Wational Small Industics Corporation (NSICE MSIC provides suppoen 1o startups and small
£n iscs through varows services, includug raining, advisory services, and morketing assistance.

f. Make in Indin: The Make i I imitiative encournges mvestment in manufacturmg and promotes
entreprescurship by creating o conducive environment for stadeps o establish and expaml their
I:‘ﬂlh".!-l'ﬁ-.

7. Biotechnology Industry Rescarch Assistance Council (BIRAC): BIRAC provides funding and
suppo for botechnobeey startups, helping them bring innovative prosiucts and services to the marker,
K. Imwest Inclia: bevest India is the mational investment promation asd facil@stion agency. B provides
informastion. guglgee, and support e =taiups lookmg te estebish aml grow ther businesses in India,

U MIDHI-EIR: The Mational lniretive for Developing and Harnessing lnmovitkds - Biirepieneur in
Besidence {MIDHI-EIR ) program supports oo yvators and staups by providing lnaicial assistance,
mentosing. and mevbation support,

Lk, MNITI Aayoz's Women Emreprencurship Placforn (WEFP x WEP suppons amd cmpowers wiomen




entreprencurs by providing acesss to resources, networking opporunitics, amd business development
BUppOT,

1, SI08] Startup Mitr: Soall Indestries Development Bank of India ( SI2B1 offers fmancial support
and @siEtance [0 artups through fs Steetup Mitra platforms.

12, Aadhaar for Business Regwstrabion:  Asdbusr, t% unkpue  slentification number, s upsed o
simaplified and taster business regisieaton processes, making if easer for enbrepremeurs 0 sl thesr

TR S

These witsataves domonstrate the [ndian govenumem's comimitment 10 moturmng entreprencurship amd
inpovatien  acmss warious sectors. Entrepreneors inerested o leveraging these inEistives shoold
thorowaghly research cach peogram's eligihility cnteria, bepefis, and applocatwodn procedres to toke full

advantnge of the suppart availabls

Marketing plavs a crucial role in promoting entreprensurship by facilitating the

growth and suwccess of new ventures, Here are several ways in which marketing
supports and promotes

Entreprencurship:

I, Creating Awarencss: Marketing helps entreprensors create awareness showm ther prodocts or services
in the market. Etfective marketing compaigns merease visibility. allowing potential custemers to ko
ahout the new venture

2 Market Validotsen: Throwgh markel research and analvsis, entreprencurs can identily gaps and
oppariunslies in the market, Morketing helps enireprencurs test their ideas, products, or services fosee d
here 55 lﬁz'lllilﬁﬂ'l inlEresy

3. Building a Brand Identiy: Developing & strong brand sentity i edsential for startups. Marketing helps
entrepeencurs defing their brands valies, messagmg, and image, which comeibates o buikling
ceeadibabivy and trust,

4. Ehh‘ﬁlﬂ:r Acquisiton: Marketing strategies altract and engage potential customers. Entrepreneurs
can use markeiing chanpels to reach their wrgel sudience, generuie keads, and convert them intg paying
customers,

A Product Develvpment amnd Tmprovemem: Cusomer feedback pained throogh marketing effons can
provide volushle insghts for improving products or services, Marketmg helps entrepreneurs understand
customer needs and preferences.

f, YWalue Proposition: Entreprencurs nead to eommunicate the unigue value their products or services
offer. Marketing helps amicolare this valse propositon effectively o potential cu stoaners.,

T, Markst Expansion; As startups prow, markeling strategies can help them expand i ngw markets op
repch new customer segments. This contnbutes to the scalwbiliy of the busmess

B Acces o Funding: Effecive markering straegies can st myvestors am? fimling . Dessnsirating




n strong morketng plan can make o startup more oppesling to investors, aceclerating its growth,

B, Loyalty and Hetention: Marketmg efforis help enireprensurs engage ond refain existing costomers,
Building customer kyally & omcial fer long-term sucoess amd sostainabality,

L, Mepwodng and Partnershgre Marketing evemts, conferences, and platforms provide opporunities
for emtreprenewrs to connect with potentisl partners, collabsrators, and meniors,

bl Insnowvaass Estreprencural mazketing olten mivelves creative and smovabive strategies 1o stamd ou
in cormpetitive muarkels, This mindsel of mnovaion can exiend beyoad makeling o aiheraspects of the
Iniaimeas.

12, X Creatsa: As SLArTLIfs grow and snooeed, I:]'I:E:.' alen create j|1l1 OpipOriuiiees. Effecrive m:rl'.euny
can congfibute 1o the company's arowth, léading o aore congpdoynen up]rmuui['a

13, Econowrne Goowtle Successful entrepeeneirs and ther ventires contrabute o ecomupac growth by

g rating revenue, creating jobs, und fostering nnovation. Effective marketing sccelerates this process.

14, Learning and Adapiation; Morketing requires continuows learming and adsptation to changing markst
trends and customer preferences. This mindser of adaprahilay exiends 0 the enfreprencarial joumey o
well,
I essence, merketing acts os a bradge between a startup asd 0= target audeeace, helping entrepreneurs
navigate ithe challenges of reaching cestomers, building a brand. and schieving business goals. By
effectively wzing marketmg sitategies. enbeprensuss can accelesate thetr business's growth  and
maximize s potental for sucoess.
i %JMM.{HT
The eptreprencur is a visionary and an integrmtad man with outstanding keadership qualities, Wigh a
desire o excel, Iﬁivm up prionity 1o Research and Development. He abways works for the well-
being of sociery. I is the abiliey and quality of an emreprensur o dentfy an investment oppertanicy
apel [0 organize an enberprise m order o contribate for the real ccomome growth,
Entreprencursup plays 2 dommant rok m te growth and development of an econamy.
Emrepreneurship con solve problers like uump]nyny:. eoneeniration of eeonomic power in the
hands of wery imbalanced regional devebopment. Entrepreneurial competencs makes all the
difference inthe rate of econamic growth, In India, state and private entreprenearship co-exisl, The




simall scale industrial secter and business are left completely to private entrepreneurs. It s

in this contest that an inerensingly important mele has been assigned to the sentification and

promotion afemtreprencurs for this sector.

6.7 QUESTIONS
Answer Questions
| Explain the steps imvolved in crentive process
3 What do you mean by creativity”™ How entreprencurs and creativity are linked with each aiber
3 Discuss the significance of government infiatives in India fo support marketing knowledee and
skoills [0 entreprenelrs

Short Answer Questions

1} Explnin any three festures of creative entreprencurs.

I Eﬂ'ite donarn two basic skills inentrepreneurs,

3 Explain the robe of creativity in entrepreneurship

41 Explain the purpose of the "Make inIndia” campaizn.

5} How does the "Stand-Up India® initiive promote emreprencurslip?

A} What is the focus of the "NITI Aiyozs's Women Entreprensurship Flatform™?

71 Dhefase the "Aadhaar for Business Registeatson” instiative

6.8 Suggested Readings

e Paul Burps and Jim Dew Hunt, Small Business Enreprenevrship. Palgrave Macmillan
publishers, 2000, Suman Kalyvan Chaodbuey, Micro Small and Medivm Enterprises in India
Hardeover,

# Raj Publications. 2013, Ancet Monika Azarwal, Small snd medium enterprises in transitinal
economies. chaflenges and opportusites, DEEP and DEEP Publications. 5.5, Khanka,
Entreprencarial Development, 5. Chand, 2007
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0 _LEARNING OBIFCTIVES
After stndying the LUnit, pou woald be able o

¢ Iniroductson and definition of Start up
& Hegistration process of a startup
¢ Types of Financial support to start ups by Government of Ind

s Tax Benefds for Starups
¢ Types of Stantups

T INTROMUCTION
lisdea’s startup community is theiving and expasding guickly. Indin is well recogmzed for its theiving
startup scene, which is influenced by several factors, including Startup Ecosystem Diversity, wherein,
Indlia has a wide spectrum of startups in a variety of industries, including echnology, escommerce,
healthcare, Fmtech, Edech, agricultual technology. and mone, The Starmp Inds programme is only
oiwe of the many initiatives the Indian government bas started o elp companies. These
programmessonght i give entrepreneurs access o capital, tax advantages, amd simplified company
procedures, Venture capialsis, private equity frms, and angel invesiors from both domestie and
foreign sources are making laege mvestments m Indo. The number of investment rounds and

URICOTH Starmups (starmaps. valoed ar over 31 billion) are msmg across the natn. Another reason fod




thriving startup scene is pool of talented and knowledgeable businesspeople who are creating new
businesses and going ciobal,

Techmobogy and Inmovation is also an imporant fctor for condocive environment for Startups.
Indian companics are renowned for therr mventiveness. paricularly in industries like Al block
chain, and 0T, These firms are tockling a ronge of issves that the nation and the workd are fosing,
Another factor is E-commerce Boom: Companics like Flipkan, Amazon India. and others arc
keading the way in Indin's quickly expanding e-commere industry, Moreover, ns the impartance of
omiline education and healthcare services s grown, the creatn of Edrech and Healihitech firms has
al=o fueled up. Despite government hack ing, businesses continued to face repulatory obstacles,
mabtly m felds like fGntech and e-commerce, 1 was nevertheless importal © deal with (hese
regulatony restrictions. Growing number of unicom businesses are created in Indin, including
companies like Flipkart, Ola, Payvim, Zomoto, and Byju's, Furthermone, the mation has o robust
ecosystem of incubators and accelerarors that offered resources, cash, and guidance (o companies,

T2.1 DEFINITION OF A STARTUP

An entry shall be considered us o Sturtup;

i Up w a period of ten years. fom the date of incorporution’ registration, if 6 B
incorporited & @ privace limied company Cas defined in the Companies Act, 2130 or
regstened a5 a partnership fiem (regeiened under section 39 of the Parteership Act, 1932}
or a limited liability partnership (under the Limited Liabilsy Partnership Act, 2008) in
India.

i. Turnover of the entity for any of the financial years since incorporstion’ reg stration has
not exceeded one hundred crome nupees.

i, Emay iz working towards inoovation, development o improvement of products oF
processes or services, of i i1 s o8 scalable business model with a high poiential of
employment generation or wealth creation. Provsded that so entity formed by splitting up
or reconstruction of an existing business shall not be considered 8 *Stanup’,

An entity shall cense to be o Stortup on completion of ten years fom the dete of s
icorporation’ registration or if fs tuenover for any previous year execeds one hundred crore

rupees.

General Delinition: The concept of 4 sturtup s guite comprehensive as it works on a fresh Eea
ardd iries o fulfill the basic needs and 8 demands ot of hard work ]'C!il:.iu'l:h., developing
bisiness sdea, and coping wah the challenges and fear of failure as Miel Bluomenthal, co- founder
of Warby Parker states (hat a starmup B a company working o solve a problem where the
sodution 15 ool obvious and seccess s onol guaranieed, It shows that o startup requimes an
expertise, patience, mnovative and managerial skills aliogether,

Aamsong the most popular definitions of & startup, the definition given by Eric Bies (the creator of
the Lean Startup methodologyd s considered the most suitable. He says, “A garup i5 a buman
mstitution designed o create a new product or service under conditions of extreme uncertanty.”




Wil Schroter hes defined a startup in his own way. He defines, “A startup 15 the living
embodiment of a founder’s dream, and it represents the joumey Fom concept 1o realily™.

Stephanie Caudle claims, “A starlup & a company that solves a problem, d your company isnt
solving a problem, vour company is simply an idea™.

Some prominent examples of siarfups illkli:l' Micresoft, Amazen and eBav are pood
expmples of successful startups worldwide, It &, comenily, a greaf time for startups in Indis,
Business seems 1o ig booming and we can abserve their way of working and get some mspiring
msights, A number of stanups in Indin are rocking and giving motivation to the new aspironts at
lorge. We can take the example of Jow which is tood chain based on Kolkata, growing
business day by day in India. It sclls bargers, Tibetan food and jose about anything a custonser
demands For. Everyone knows Ola Cabs, which a currently giv 'u.1bmugh COMPELition o the

Uber in minicab seevices, A company named by AddressHealth is providing healtheare i schonls
and clinks and have proven o very successful E&rﬂy. Mozt of the people especially 1he
Youngsiers might be familiar with Zomato which B one of the most well-known startups and
perhaps one of the most successful foogyiech skarmups in Tl thist has tumed into an international
business. Poyim i g great example of another very successful startups. This startup iz & payment
service that allows peopke to pay funds to each other, It is very similar 40 PayPal, While #t"s not st
thar Bvel wer, it still seems o dominate all over Indsa. Fresh ToHome, Freshbdem, Myra, Cure Fi
cte. are somme of the most kading and ssceessful examples of stamups in India.

7.2.2 Characieristics and Feabhores

To understamd (he concept of 4 stamup, we must pop out with B feaiures, There are various
features of startups which are common. Some important features are discussed bekow as:

Innowvation; this type of bMsiness needs 10 have o differentiator competition in opder 1o
gain competitive advantage m the matket, It s onovaion may be present in their
products or i the business model associged with company, An innovation plays
asigmificant role 0 the success of o startup. S0, all entreprencars should seriously
consider this aspect.

Azer A startup = new company which is still i early stapes brand mansgement, saks
and hiring empboyees. Generally, this concept consider a busingss as startup that have
been an the market for kess than 3 years, however, this & alwavs ool froe.

Crrowth: A startup is company, whose goal is o grow and expand rapidly. 1aking up 1o
sometimes drastic proportions, This i3 ome of the poins thar nake a distiscton of
startups over the =mall husmess,

Riki Onoe a staop comes milo exslence, (there anre adways several associsled
uncerlainies aboul ensnonng he  soccess of e busmess,  For o this  reasen, e
Businesses are considercd risk investments with a high failure rate.

Scalability: A starup & company inconstant scarch of a business model tha & scalable
and repeatable, that is. it can grow without the need to increase buman or financial
TEROLINCEs,

Work team: startups usually ger shaped with hmited resources and made up of very few
peaple. Although, this s not the only determining factor for the designation of stariup
bt it & gpuite common o define it when in working ream there less than 100 people.




In short, we can consider thal o stertup is a company that is in the early stages of
developiment m onder to solve resl-life problems through a product or nnovative service. In
India, the term "starup”™ has gamed a b of popularity and more and more people are
showing their interest in be m becoming entrepreneurs, The term startup refers o &
compamy in the forst stages of operstsons. Stortops  are fownded by ope or maore
entreprensurs wha want o develop s product or service for which they believe there is
demand or demand can be crested. These companies geremlly stan with high costs wnd
limited revenue, which & why they kok for cagital from o vanety of sourees such & ventire
capitaliscs.

723 TYFPES OF STARTUPS

Alver understanding the concept of whal s a startup, it is tme w identify the various types of
businesses that they cun present. Due to the increased demand in this marked, & is pecessary thid
futore entreprenetrs. know the tvpes of starmups exist m the marker in which ther kea of
biainess can fit, Accordme Steve Blank a reputabbe entrepreneur of Silicon Valley, there exist &
different types of startups:

Small  Busi

S

Buyable

Startups SRS

Startups Social Startups

# Life Style Starups: These are fousded by entrepreseurs who are working for their
mterests or whot else ihey like, Exomples of these are Freeloneers or web designers who
have passeon for ther work.,

*  Smull Business Startups: Smull business where the owner fllows less ambitious goals,
e provide only o comfortable life for his family. Examples of these ane halr dressing
sabens, grocery stores, bakeries, among others,

»  Scalable Startups: Founded by entrepreneurs who believe from the begmning thar cin
change the wordd with their business idea and therefore worry about finding a mode!
scalable and repeatuble business in order to draow the attentson of investors to boost their
business. Examples of these are Google . Uber and Facebook .

+  Buyable Starntups: These starups are born with the goal of being sobd 1w large companies
nfier achieving positive results that con ewtch an attentson. These types of startups are
very common in web solutions development companies and mobile. Best example of
this type of stanup is lnstagram which is recently purchisssd by Facebook,

*  Large Company Starfups: They have the main objective of innovation and have o
limsed durstion of Lile. Changes in customer preferences change m rules and
repu kations, technologies, mereased competition ere, force large companies 0 crele
new innovative products and services for new emerged moarkets, Some pood examples
of this type of startup are Android and Google.




«  Social Startups: Finally, business whose entreprengucs want (o make a difference in
society and make a better wordd. Thus. the main objective 15 not o gam profit. but
ratherio contribute postively to the commuonity, For exambe, we can see many
chartable mstiwtions in our town o cities working in education and health sector,

T.24 5TEPS FOR STARTIMNG A STARTUP

A lot of mulbennial in India these days are eager with the iea of stagups. Many of them are
carrying the wea of Sartups i ound abready or they are tryving 0 choose semmething very near o
their interests, The renlity is there is on mtense competition of storting o startups but # nesds an
exceptiomlly grea skills w sustain in this compesition, Before an aspirant work on the idea of
Satrup, hefshe peeds to ensure what market gap is to be addressed . readiness (o take challenges
end accept follures and ides must differ to others in its way. Every great startup begine with a
great idea but it takes a massive effon te be put into practice and make it successful. Having a
greal wlea s gst the begmning and here are few steps you can take thar will not oaly help you in
congepiualizing a good busimess iden but also suecessfully executing i:

& Dy your market research; Every entrepreneur has ob keast one big dea for the next big thing bot
whot matters 5 not the iden but the willingness o toke sction on thit idea 50 a5 to make that e
intee @ teal@y. For this, you seed w conduct thoraugh marker research 5o as o keow where you
stand and if your idea is really worth pursving further, To keow where you stand, begin your
research by writing down the problem you think your business dea will solve. For this, you need
T either eonsider WHINE WP @ survey for these patentlal customers o ake or Eadk i fhem
personally 1o take feedback, It & only afler you get vour resules thar you will know where you
stand and if it"s even worth checking out the competition for your product, Afler o compefition
check. aspram should keep all of resublts and data with him as it would be really helpful in the
coming vears to know where the business was ond what 15 needed o t2ke o businesson the next
lewel,

&  Find a Co-founder: During this ome busoesman also get to decide if he waints co-founders or
want to po sodko ghesd. It s important to know thet not heving the proper support during this time
con meke or bresk your cheances of crepting o suecessful venture, Thus, (s, look for & founding
Team or cosfounder before making an investment i a startop company. This will mat only help
build @ support sysiem bt ke having 3 co-founder will help the business with many ather
benefits such as decision-making, risk-bearing ec.

® (et your company mcorporated: Incorporating & company 15 25 big a deal for a startup as
it will affect many aspects of ms lifecyck, Incorporating medans [urming your business
inte & kegal entity and deciding how it will be-strecivred for 1he future, In India after the
process of moorporation, a company will tvpically be incorporated as one of the
fsllovwing:

«  Pravate Limited Company

*  Public Limited Company

= LUnlimited Compimy

*  Limited Lubility Parinership (LLP)
s Paripership

*  Role Proprietorship

*  Joint Venture Company




Also, there are provisions of getting your company mcorporated as {a) Linison (ffice,
(B} Project Office. (o) Branch Office, or {d) Subsidury Company

+  Secure intellectus! properiy and nghts: To stan o startup, one alse needs 0 secure mtelkectual
propeny nghts and research if they are alread ¥ oot paented or trademarked by someone else,
Intellectual property or IP refers o the process by which you or vour conpany can own the rghts to
create vour product and then sell them, Examples or 1P rights include patents, copyright, and
trademarks and they are vital to your suceess ond vour company s success m the future, It 1=
important 10 secure your [P early onas #owill protect s business sgainst amy copycats, This will also
let & businessman o koow if he is not one of the “copycas™ and prodect or service §s genuime and
nat violating any existing 1P rights.

o Decide onthe branding of product; Branding is almost as important as 1P righis for a company as
it buthkis company s image and reputation. Note that branding 15 more than jst choosing a name for
your company 45 it builds its mlentiy and projects its des, When one thinks about hranding, he
needs o osee not just the current prodect, bt also #s future potential. For example, if you sre about
1o build o platform for selling beoks on an opline platorm, you cannot jest restrict its name o
highlight books o= vou might expand to selling other products in the future and having a name with
the wond “books™ it will semehow fimic ie [ also important te select a mme that yoo love and
want a5 itwould be rather hard W change it once your company had built ics brand and reputation. It
Wl akso rEquIre i [t T worke ki FESOLITCES [0 TeCremle & COnnecTion with a mew beand or
navme that people already associate with that name, The biggest example of the above 15 when Mestle
changed the recipe of their noodle Maggie a few years back and lost 2 huge chunk of their
cusiomers dwe to 5.

*  Wiite o business plan: Writing a business plan is ope of the most important steps in sehting wp a
starrup s it covers almost aspects of @ company and 25 forure. One can wreite @ good business plan
forr amy company using the market research {that he/she did earier) and from there on creating that
plan for the future and drafting every step for the company. This basiness plan will also hekp o
determine gonls amd milestones for o company and help to keow whon business go oft tck amd
pusde mansgement on many aspects,

# Pik g workplice and find & mentor: When business plan have been deveboped, it is mporiant ta
execute it and execute it well, so during the process one should find & workploce for the business
main site and also g pheee which suits company”s needs, Where vou work ako does have an effeq
O YOE STAFTIp as the meh enviromment 15 very impoant o mativate you and your team. Whiale
many founders nitially chose w work from beome 5o e save money, however, after a pood
and expansion of business a wider and suitable place is needed, Finding o mentor s also important as
the right mentor will guide @ @ orucial time and make & huge ditference in the decison that voo take
foor yosor business. Right meptor can also provide deep mdostry insight and wisdom that will help
vour navigate some of the challenges that might come your way in the funsre.

#  Raize the capital: For any company, capital is ome of the most crucial pacts of their Bemch anmd
raismng i is one of the hardest pards for any company. Founders thus have to book for angel mvestors
o venture capial frms Gor their sompany and in petam for ther money e o sbow a ool
potentaals and an thnes keep everyvthing & collmeral, While capleal nvestment & hoge for any
company it also does have a dark ade as g huge financial rsk increases in the usiness. Thus. i
should be decided that how much capital vou need to raise for your business and how ouch of o
shonld come from mvestors & a loan, Onee yoi have that Figured this oul, vou shoukl decide bow
vou will be raising it and how vou plan o give it back in the future,




In the begmning, it might take some time to get all these steps completed. 5o, it demands
patience and thorough knowledge of all these processes as they will hefp when 1o move
abexd with the operations, Today, there are many large companies in India who were staned
is Startups soime vears ago. We can kok ot the examples of Flipkart. Ola, Zomato. Ovo
Frsorns ete. o find snome inspiratan,

7.3 REGISTRATION PROCESS

The folkowing stages are normally involved in registering a stortup in India;
Start by forming your company a5 3 private lmiged company, parteership, or limied lability
parmership {LLP). Pick a legal framework thar suppons vour company's objociives.

Ohiain a Unigue Entity Number (UEND: To receive povernment benefits, vou must obiain
a Unique Entity Mumber {UEMN), which is tvpically available within one working day, via
the government’s specialized portal.

After receiving your UEM, vou mus self-cenify thar your commpany satizfies the
regumements o lined i the startup defmition., On the Startup Ind & owebsite, this is
passihke,

Create o Startup Indin Portal sceount; Regisier for an sccount on the Storup India website
{www startupindia gov.in and fill outthe necessary information about yur company.
Receive Recognition: The Department for Promotion of Industry and Intemal Trade
{DFIT) will formally recognize your startup afier reviewing and spproving your

application.

Bere(fs are available if your business 15 recognized as o sanup, including tax breaks, access 1w

lunding opportunities, and myvolvement m government procurement initiatives,

7.4

FINANCIAL SUPPORT TD STARTUPS IN INDIA
The Indan government offers funding sssEtance to startups through several programmes and

mitmtives,

Startup India Fund: The government has estoblished o fund to give companies finnncial
suppart. Thes s one of the mamn fnancial suppon vehickes, This fund provides qualifying
entrepreneurs wirh seed money and venure capiral

Tax Benefits: The Stanep India ininative offers 1@y advaniagzes 1o seartops in Indin, For the
first three vears moa row, they are eligible for income s exempiions, and then they pay
lovwer tanes moving forwand.

Subsidized Patent Filing: Stortups can take advantage of an 80 discount on patent fifing
costsand secelerated patent review throogh the Startup Intellectual Property Prodection (SIPP)
programme,which aims to promote nneyation.

The Credit Guarantee Fumd for compamies ( CGFS) assists compamies in ohtaining Eans
devoid of collateral. A portion of the default nisk faced by banks snd other financial




institutsons is covered by this fund.

“und of Funds for Startups ( FFSk: Venture capasl funds receive funding from the FFS,
and these funds then invest in mew businesses, This makes il easier for businesses 10 gel
necess o more money. The Indmn government has onched several initiatives o support
businesses  Ooancially, These mgialives are  imlembsl 0 pronede  enlrepresearship,
inmyvation, and the expansom of statupsin & varety of mdustries.

Seed Funding for Starfups in India: As part of the pew India iniistive, the govemment
exablished a Fund of Fonds with a S100000 crore (abour 51.3 billiond corpus 1o offer new
compankeswith seed money, Throwgh particubr venture copital firms, stanups can pet soeess
o this money.

Loans for Women and SC/ST Entreprenenrs through Stand-Up India Stand-Up hslia can
Pelp stamiups even thowugh s main aedience s SCYST and femalke entrepreneurs, The
programme offers qualified entreprencurs bank loans between 10 lakh and | crore w help
them launch or grow their businesses,

Starmups and small busiresses are eligible w apply for MUDRA bans. which are offered by
the Micoo-Units Development and Refinance Agency {MUDREAJ MUDRA lpans are
imended to promote micro and small enterprises by providing financmg options &t vanous
phases of theor growth.

The SIDBI Funds of Fonds (SFF) are manazed by the Small Tsdustoes Development Bank
ofindia (SIDB1Y, which also mvests in several venture capitol famds. which m tum invest in
start-op businesses. This method of indirect finoncing enables entreprencurs to drow from e
larger pool of funds.

Grrants for research and developimeni: Several government departiments and organizalions
provide grants and other finoncial assistance o starups working on projects related to
research smd devebopment, particularky those thit are of mational relevance,

Technolegy Business Incobators (TBIsi: THIs are fequently found mnside academic
institutions amd offer funding, setworking opportunities, menstorship, and mfrastructune w
comipanes, fregquently in techoobogy-miensive industiries,

State-Specific Initiatives: To encourage bocal entreprencurship, several Indian stares have
alspintrodwced their own stanup regulutions und incentive schemes. These inibstives come
in the form of grants, subsidies, and financial incentives.

Export Prometion Capitel Goods (EPCG) Schemes Under this programme, entreprensurs
can import capital equipment & no additional cost for use in pre-, during-, and after-
production,

Competitions and challenges: Both the public asd private sectors often bokd starmuep
commpetitions and challenges with cash awarnds. grants, and other financial incentives for




original concepts and solutsons,

7.4 TAX BENEFITS FOR STARTUPS

These are intended 1o promete mooviataon, entrepreneurship, and corporate expanssan. Wich the belp
of these tax benefits, companics’ mitial operating oosts get kessened. The government of Tndis ofTered

a number of tax perks under the Startep India initianve for recognized entrepreneirs. Here are a few

typical tax advantages Tor new businesses in India:

= A tax exemption from income

For the fiest 1en years of ther exisence, starups who qualify might fake advantage of an income 1as

exemption for three consscutive sssesment years

Exemption from Capital Gains Tax

If startups inves their capital profits inte certain funds or assets, they are free from long-term capital

gains twx, The purposs of this exception o promeie startup investment,

*  Losses are carrcied forwacd and offset

For a specitic mumber of years, stamups may carry forward and set off their Iosses, With the help of

thizs clause, they are able o kvwer ther tax obligation by ofisetting bosses against future profits,

e Compliance Advantages

Startups are given the opteon o venify e own compliznce with specific labour and eovironmental

standards, which reduces their financial and sdmingstrative oblizations.

o Apngel Investment Tax

Aceording to Sectson 3602 00wim b of the Ineome Tax Act, anpel mvestors who mde mvestments in

qualificd busimesses are cligible to get tax bemefits. The receipt of compensation for the issuance of

shares by gqualified starfups B free from income tax under this regulaion,

& Tax deduction for investments

Under Section 8-1AC of the Income Tax Act, investors in qualifving startups may deduvct 5065 of

e investment from thelr Taxes,

»  Lower Tax Hates
A redoced corporate tux rake that is implemented a5 pant of more comprehensive tax reforms s

advantageous for startups with o tumover of up to 50 crore rupees, This tax rate ot is intended to

help small firms.




- Fast-Track Patent Review

Startups may profit from o quicker patent exomination procedure that cots down on the fme ond

cxpense needed to secune patents for ther inventions,

o AT Advantages

Startups are exempied from GST regitration if thesr vearly revenue is less than 20 lakhs (510 lakh
foor special cotegery states), which lessened fheir conmpliance burden.

s Bensfits of Public Procurementi

Participation in goevermment procurement initiatives & encouraged for starups, To make it possible
fior startups o compete for govemment contracts, specific criteria and relaxations are developed
These 1ax beeaks ane cresied swith the gosl Gl TasIenng & supporive envinmment e new blsmesses,
encourazmg innovation, and promoting economic expansion, Te ensure complianee with tax
regukiticns and 1o mske the most of the bene s availabie o them, starups must contact tas or kegal
specmlists since qualifving requirements and specific crcumsiances may apply,

7.5 THE LEGAL DIFFERENCE BETWEEN M5SME AND START-UP
The MSMED Act and the most recent DPUT only permit partoership firms, LLPs, and corporations
iy have the sramses of "MSME” and “start-up,” respectively. It they meet the investment threshokis
autlined m the MEMED Act's delingtions of MSME, they will be classified as MSMEs. MEME is
defined by the MSMED Ac. The DPITs Stari-up Motificotion No, from 19.02,200149 poverns stari-
up. The following summarizes the ditferences between start-ups and MSMEs:

Sr. |
No. | MSME Start-up
" . As described by the MSMED Act The Department fior the Promotion of Industry
amd Imternal Trade's definiton

a [ To gqoalify as on MSMEs, an | The defmition of a Hl.il_rtTll_Fl_aﬂ__'r'_Ej:_lﬁz_h_tu_
| organization must meet both the | businesses with annual revenues up o Rs. 100
| Investmen i tamaver CTOTEE,
| Pequrements,

3. | The  threshokd  for MSME | Gross roover withour imiting exports is the
| designation i messured in terms of | limit forDPITT purposes.
| met  turmover, or  turmeover  less
| exapoets.




If the investment awd turmover

Start-up status shall remain for ten vears from

- theeshobls  are mor  exceeded. the completion of incorporation ar untl annal
MESME:ztatus will be granted. revenue exceeds Rs, 100 crores, whichever
comes fwst,
. 3 The net turnover threshold for | The maximum gross turnover for ..Etan-up.:‘il.aiu.i
MSME Status s Rs. 250 crores, i5 Rs, 1) cmores.

. The maximum  mvestment  for Mo manimim myvestment amolis o gqualify a5 a
MSME stams is 50 cromes rupees, b
IT it is. the business is no kodger
considered an MESME,

' 1) | As long as an oroanizations | Only 10 years after the date of incorperation
investment in plant, mochinery, or | &5 thestart-up sotus valid,
eguipment docs nl exceed Rs. 50
crores and s annual revenue does
ned excesd Bs 250 crores, 0B
eligible to receive MEME status for
ws long as & has beon imexistence.

g | The business needs submi | The business must  submit a2 DPIT
Udyam Regitration m order o be ;I;:anﬂlxinna]:plx'atnnmhcmrngnz:d -
recognized asan MEME.

g, The business will be an MSME bat | The firm will pot be classified as an MSME bt

g astart-up o the investment cap of
30 erores amd turnover cap of 10

crodes are pob surpassed  and  ten

rattheros o start=up il the mvestment cap of Bs, 50
crores are exceeded but the tumover cap of Bs,

100 crores are ool exceeded, and ten years have

WEsEITS have prinssed after | nodt passed from the date of incorporation,
InCorporation.
1 I MSEME  businesses may  be Only LLPs, private limited corporations, and
structuredlegally in any way. parinership businesses will be gualified for
SLAIT-LpsLALES.
1. [ Any  busmess model that  an | The business model st focus on prodoct or

ofganiEalEon wes can qualify o as an
MEME.

Rervice imrKv Lo, deveblypment, 0T

improvement for it o be consikdered a stan-up.

Scalshle company nxsiels with




| cignificont employment or weslth crestion
| potentialune requimed.

Even # o company is created by | An organiztion canmel be a start-up if il was

o disspbving  or massembling  an | createdby dessobving or reorganizing am aresdy
already existing business. #@ will | existing company.
spill guealify asan MSME,

3. | W othe Bsue price exceeds Fair | I toual contributions, including those from tamily]
Meorket  Vaohlie, MSME  privete imdfrir:nds. do nof exceed Bs 25 crores, stafup
limsivend Twrms thatare nob considered | private limaed Grms are esclisded from ange] tas,
start-ups wre subject to ongel to on ‘

The slures they issue al apremium. |

14 A MSME will not be eligible for a i A starfup that is an LLP or private limited
i vacakion unless it is o start-up, & | company s eligible for a fx holiday wnder
private business o LLP, aml | section SIAC of e Income-tax A,
satigfies the requremsents of soction
Rk LAL, ‘

5. If the promoter's residentil property | If the promoter's capital goins from the sale of
i sobd and the procesds are invesied | their sesidestial propeny aee inested 16 a start-
in & prvate limisd besiness that is !up privite limited business. they ane fiee from
an MSME but does sl mseet e | taxation wnder Section 34GB1.
criterin for o start-up, theng is no G
exemption for the capital gains.

6. MEMES ;Lre_;e_ll-ﬁ;l_u.;-[m henefes | Starl-ups are nnt_ellghh_f_n_r_tﬁnef':ﬁndur the |

wider e MEMED Act. Beefas ;MSME Act umtil tley meet the  investment
from the Stamup Imli Scheme, | requeements for MSMEs sad submit Udvam
howwewer, won't be given ow und I Begisiratxm fsmms.

the company mees the cnteria for

being & “smarup' oand meceives

DPFIT vegistratien.

7.5 SUMMARY

we cunocoaskler il o sLiftup & a congrng thial & in the early stages of
development i order o sdve reaklife problems through o poduct o
pwmovative seevice. In Indsa, the term "starup™ has gaised a ot of pepulority




and more sl more people are showing their interest i he in becoming
entreprepeurs, The term startup mlfers o g company 0 the first stages of
operations, Startups are foumded by one or more entmeprensurs who want to
develop a peodsct or service for whicl they believe there i demand o

e con be creared, These companies pererally start wih bigh coss smd
limeed revenue, which i why they book for capral from a vanety of sources
such ms wenbure copinlisis,

7.6 QUEESTION

Long Answer Questions

1 Dl ihe eom " Stamup”™,

2 Distinguish bepween MEME and stant pp,

3 Elaborate the sieps for the registration of 8 Startup

4 [nvestigate the different financial support mechunisms of Government of |ndin tnStartups

5 List the: various common tix benefite for startupe in Endia.,

& Discoss imdetail Star up policy frmework m India and underlying reasons for thriving
atart up miliew.

7 Discuss the Legal Difference Berwesn MSME and Stan-Up

Shart Answer Quastions

I, Sumte the reglstration process for Strop
2, Give the main fewture of Prime Mimister’s Employment Gepertion Programme
5. What do vou understund by Seed Funding for Sanups i Indis?
4, Barie the concept of Angel Investment Tax
5. Bigbe bwo tax benefis for Starup
7.7 SUGGESTED READINGS
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Hl LEARNING OBIECTIVES

Adfter completing this anit, stodents will e ahie to;

Dl @ - Clarscteristics of Creative enlreprensur,

e Understamd | Peesonal trgits, Interpersenal skills of eatreprencus
o [Define  Obpectives of sartup India

#»  Explaim: Critical thinking and Practical skill of emrnepreneur

i1 INTRODUCTION

Owver the years entreprencurs huve becosme mire wd mone associsted wich cregtivity. 5o mach
=0 that when veu meed an entrepreneur (especaally o successtul ome), you autematscally assume
T they mist hiive seme creative oA e ||u:|||ri|::-. Bul why i this AU K dil
qEsocition migle’!

Weell , oo of the mdst anpiartEnl F\r.'l.!llil'l.'nlr.l.'l'lhﬂfi TR (T 2l e T e meur 1% 16 e .'ﬁl.rll:ll:"rhill_h'l.l_
of wnique volee to the moarketpisce and to fill o niche gap in the market, To pull this ofl
effsctively, it ugually reguices soms: level of creativity and mmovation, The Cereative
cotrepremenr” stercolype has been further cemented by accemtric, hiohly creative, and s
entrepremeurs such as Rickord Bransoa, Elon Musk and the like.

L this unicle. we have o keek @l the disting and Bteresting links between creativity,
inpovateom, and entrepreneursbap aml why some of the most seccessful entrepreneurs oe
knoown for beng excepiionnlly crentive.

The difference between creativity and innovation

People ofien get confused about the difference hetween crentivity and inpovstion and wse the
terms synonymeasly,

Creativity can be defined as the abilily o develop onginal conceps aml kleas. Aeahetic far =

am amportant focior when i comes 1o |:|1:'.a1i1.'ir].'.




Inncovation i ihe ability to creste offshoos, creste changes to, or build on skeady existing
ides, services, ond products,

Essentmlly, creative concepls ane usoally new and orgingl that ke inspiration fom oulsida
sourges, while inpevative concepts are usually buill wpon o pre existing e, Inventivns wouk
be adeas, products or concepts thal are entwely new and never ween before. They represent a
leap in oeward-thinking and, olien, wechookgy.

Entreprencurs and creativity

Creativity belps entreprencurs with ope of the most imporam seps in their basiess joarney:
commig uj with a busiiess olea. Entreprescors with high levels of ceeativty are often abde o
come up with exceptionally crewtive bu siness ideas that fill 5 niche gap in the merke
Entreprencurial crestiviey omd antistic creativaty are very similar in that eptreprencurs may find
inspiration from their favourite books, TY shows, miture, conversations, s well as existing
prosfucts wnidl services, Braimstorming and mind mapping are the two main methods m which
Crfrepremnsiers may e creativiy o come up with ideas (comeng apowith oleas is also keeon s
ilezalion)

But creativity does moet only asist entreprencars o the smitsal stages of coming wp sl a
business med. Cremivay will ako be highly valuable m verms of:

Coming up with beanding and marketang deas

kfeas for hlogs, ether SEQ-refaled contend

Finding creative solutkns wo everyday business problems

Fun snd excitng social medin stralemies

A zood balance of linear and Lueral thinking

Duszs on estreprencur need to pessess high levels of creativity 1o be soccesshul? OF course not,
aar it clefinimely helps! Creativity is all arcumd s, gl when yoo st soticing i, it s foed nel
o b imspired ! Creativity can be found in fine o, netwre, sdvertisements, and s much more,
Bl remerber, creativity = practcally wseless of it s nor properly harnessed and implememnted.
Entreprencurs and innovatsen

bsovation is a change that adds valse 1o an exmiing alea, product, service or concepl. Many
business idens wre oovations OF things thae already exist. There showld be o focus on the
‘addmg value' of mnovation boecouse gust Bocause you change up an existing produst o
basiness model slightly does not mean thist yoo are cresting a better version of i in ander for
i VAL o be successful,

Inmecvation is ofien a response to changes in the market as well as progressions in owtside
morkets, It shoukd be neded that oll inpevations are purely creative, and many can be primanly

Igecal w thedr conceplinn




Having a pood hold on mnovation is very importnd for entreprensurs, We live in a fast-paced
apd ever-chapging socicty, with new sdviences in technokgy occumng oll the time. 1f an
epfrepreneur can embeace these changes and find wiys 10 add sddmional valoe o them, they
aire: b (o fingd success m their respective Meld.

Port analy will am snnovative mundset be advantagesus m commg up with products, services, and
business klens, it will also be excepiimally helpful when 7 comes o slapting tw change amxd
finding mew and mproved ways of demng things by veur busiress strocture.

Disruptive innowation shoukd abko he mentioned . Drsraptive inmnovation is 8 proces of
innovatson that significantly affects the morket by making a certain product mde acceasible
ard affordable to more consumers and has the ahility 0o rechape an entire industry, A prest
cuample of this would be Uber,

Can createity and innovation be cultivated 7

Some people believe that you are sither born with ereative and innovitive tendencies. .o mot,
What & meoee Bkely s that your creativity levek are developed in vous formative years,
depending oo whit sctivities s were exposed 10 o voung child, In sdultssod, most aliis
chrarly defme themselves as ether bemng very coealive o nol creative at all.

The rruth i char aven those who do ol deemn themselves 1o be creative have dormant creatavicy
Iyimg insade of tlem. Ths creativey can be awabened theough sample activites such as
drawing, creative writing, mimd mapping, resding fiction. and more, There are even apps tha
you ean dowisload on your phone thar belp oualiivate your creativity.

Acspiring enlreprenciers that feed that they nre not inheremly creative could find immense volse
in dedicaiing rime s espanding their creativity,

Maore than just creativiey and mmovation

While innovaraon and cresativity play a hig role in the potential success of @n entneprenesir,
cotrepreneurs wlso nocd to pessess somewhst opposing skills such as ergonisation, nnalytscol
mundset, atenton o detail, enc. An emreprenewr connot ealy be o dreamer. They seed 1o have
the practical skills o being their dreams amd orear ideas 1o life.

What ey creatives lock i a sense of direction, as well s o hard work ethic. They can often
be somewlhal laey and procrastinace when it comes w puning ideas into moon.

O top of personal skills, they'll alse peed 10 gain knowledge on bow tls economy works, be
aware of their competition and know about the regulations surmonding starting up @ business.

Oy then will they Know which ideas can be implemented saccessfully.

#2 CHARACTERISTICS OF CREATIVE ENTREFRENEUR




For the last seven vears, much of mv day-to-duy work has focused on helping entrepreneurs pei
idess out of their heads amd onto paper so they can tum these idens imo dream businesses,
Aldomg the way, ["ve learned & lot abowt the personality tradts thar ace essential i1 you want 1o
ke it livimg from semething that stants with & single thaughl,

We entrepreneurs are mod bke other people. We are a specaal breed. We are dedicated to our
icleas and obsersod with bringing them o Twitien. Sethacks and feilunss can be hard blows u
us because the course we've chosen i3 so personal These aren't soimeone elses ideas we are
trying to miske happen; these are our best ideas and strategies. When they don’t work, we hawve
to pecover guickly and find ways to pul posiive spuas on owhat we've just leamed. We
copstanily think and talk about how 1o improve our craft or make our product or service just a
[ftle bit better, Becwese of this, we can be impossible company for our periners end fricnds,
Entreprensurs make impartant contributions 1o our society, For example, we are nomoaving the
pender gap in kadership moles, Forevery W men who start thesr own businesses, seven women
are domg the same. We're evading the gkass ceiling by degignme our ows buildimgs. Flas, moest
erlrepreneirs sarl isiesses o pursie their goal, ol because of lnanckl necessiy, This
tells me we have more opporiusities w be bappeer, In factl, estreprengurs ane mone likely
describe ther lives as “excellent”™ and “close w ideal.” Working for yoursell &= so moch berer
than workeng for semoone clse's goaks, isn'tif?

If wou're not already cane of us, you may be dremming of the life you'll have when youo finaily
become an entreprencur. Ba frs vou peed o consider i§ you have what it takes o make your
rreat ides m vinble busingss,

Here are the Top 10 Charscteristics of o Successful Emreprensar

Pusseen and drive bo furn idess mio seceess stories

A “hig plcwire™ view, Enfrepreneurs want o change 1he world, o ot the very least ke an
ordinary thing so much better, We clearly see how our produects or serviees influence the woys
peeple mteractlivesplay, This s the fuel we drive on

Ability o take Tard hits. The rosd to success is Lnered with small. soedivm, and large Faibares.
{Some of whech can be very coatly.} We must shake off faberes and emerge steonger.

Befusal wr gquit. 10 0" nuwt this. then we find something different. Enreprencars keep looking.
adpasteng, and fee-tunmg, There inust be o way to-brng an dea this goed to market—and we
will make # happen

Geood dose of mparcissizm. We camy the belief that we are the enly mght person o do this and
our ken s simply better thin anything ebee out there,




Diesive vo work hard, Contrary toowhat most people think, being an enfrepreneur involves hord
work snd long hours. Even the best ides noeds o solid business structure. o logical
implernentation , and comsian tweaking.

Courage 1o toke risks, 11 takes money to fumd am adea, often from our own savings or frem
generots family and friends, There & no nsk-free stat-up. Entrepreneurs bave the courage o
overcomie their fears on o daily basis,

Ability o think of the business az its own entaty. This 15 0 hard one! All busimess owners |
know feel shom their businesses s if they are children. Buot, you need o tske 8 gep back.
Asade from love. constant affeesation, and antention, we abso have to min i with deseirline.
Willmgnes= te learn, Nobody can know  everything, Suvccessful entrepreneurs go 1o
conferences, toke closses, and resd books not just abeut their own fields bt abso about besiness
ard self-improvement, They contimuously want & learn bow {0 run their businesses better,
Contagiss optimism, As entreprencurs, we focos on how we can make it work” mistead of
‘can we make this work?” We ses the payodf of our ideas and we make our busmesses our
PrROTILY

L. They constantly look for paticns.

It's called Apophema: de ability o percemve meaningiil panerns wihin andom daca, @0 a
proisounced trail anweng mooveiive thmkers. Imentionally boking for pafems and deawing
cormectiens will allowr you to spot potentials for mnovatsens, The abality fo “predict”™ of foreses
o problem @ highly valoabde. Grear Inmovators can see the subtle thread thar prodeces the
auilier,

1, They're brillisnly laey.

Bill Gates suid, "l choose a by person to do a hard job, Beeamse o bey person will find on
eisy way 0odo S Gares couk! subsgitme " Gy person™ with “un inoovative person.”
Inmervitors will indesd find the best ond enswest route 1o get o project donc. It boils down o
elficsency. Innovators lve by the saving, "Work smort, sl hard” They don't just seive o
crate the best product, but alsoe the bea process,

3. They're absessive note-takers.

Youwr comscious mind (working memory) can enly process small chunks of informatisn a1 a
tigmse. With & cacoplony of strearming deos, greal innovators are incessant mote takers. Tlymas
Edisom lefi 3,500 notehooks hehind we his death

When Richand Branson evealed a key busmess wwal, it wasnt a complicated gadget. but an old
fashioned notepad. He's abways secking feedhack from fMight passengers and cabin crew and

using that informatien {0 mnovate,




Your million-dollar ides can come from: anywhere; while you're waiting for vour ooffee or
petting grocerics, Keep o compendivm of your ideas, &'l be vour frml kading to gokl,

4. They presch perfection, bul fractice progress.

Ferfectionism is seen as the bad gy, It can be cappling. but discanding it opens the door for
medloerity. Gireat mnovators sull fervently preack perfectson, yet they live in the reafity of
progress. [t's o healthy peodulim-swing bevween the twe. They sirive Tor the keal amd get
wiork done in the real. Millsomaire teader, Tinwily Sykes soys o "amn for perfection, bat keep
firing 1o rrake progress”

5. They're alleed with their fear.

Drescribed a= 0 "quirky crestive genios.” founder of Kidmbot and Ello, Pasl Budnigz says the
key to inmovation s changing vour relationship with fear

"Every one of my successful ventores hos faced bankrupicy, come close to losing key
employees, or fust collapsed along the wiy. But by welcoming fear yoo get the benefit of whin
being afraid brings -« hewgbiensd owarenes:, compassion for others you are working with, asd
an unbreakabke commment w survive an all coss "

Fear can cnable progress and moovation. When the feelmg of fear anses, rather than a

fighu'Tight Fes e, embrace 1 a8 an .i‘]'p‘jﬂf."lﬂl!frl.l!ﬂ adrerialise rush,

&, They dont wal for things i break.

Youve heard the odoge, "Why fix it if it aint broke?" Great innovators don'i wait for things to
hweak; they're corstanily fixing and kerating. CEO of Sellie Siack Gear Alynah Paiel says ihe
kew to stoving shend and being o pioneer m your bosimess is 10 lve by the mantra, "It con
aibwaivs be berter

Rather than wait for n problem and them provide & soluton, great moovators find ways o
ersure the probbem will never even exist,

Belaped: Inpovation Can Happen in Small Ba Meanmaful Ways

7. They understand the creative process.

Prepuration. Incubation. [Bumination. Implenentation. Those are the four classic stages of the
crealive process, One of the most crocial stages, just before the eureka moment B "lacubaten.”
Crrest inmowvistors fimd novel ways o mirtore this stage of crestivity; taking long showers. going
for o walk i sotere, doing yoes headstaml s,

Incubation requices mental disengagement, It oalkoas for the anconscions  prooess of
symthesizimg all the informotion you've copsciously encountered, The copscious detachment

meaults in & naeinaton® of kless and then solminns Cntiang “oar of thee blise




8. They pursee multipe sireams,

Elon Musk has Tesln and Solsr City, Mark Cuban has oo many 1o nome. on top of the
Mavercks. IS moee than just maximizing moome . s hallmark of greal mnovalors ls murmring
mubiple imterests, Just like the crestive process, wiermnative interesis overdap and feed off esch
aihier. Having multaple projects breaks the psychobogical -bontleneck aml pressune of succeedmg
in oae single vemure. It will also expand your bresdih of Kmewbedge and overall business
DCLIET M.

G They possess o healthy amogance.

B by codne seross o arrogence . bot saccessful entreprencurs and great innovators are highly
confident. When Gallup studied entreprencurial talent they found that people wdth hizh
confidence performed better in strossfisl siteations, When ethers see risk. highly confident snd
inmovative enfrepreneurs seg opportunity; when others see roadblocks and potential failure,
they mew vRCIOTY,

CEC ol Mational Pearl, Enena Sclrage savs, " A key par of innovation s implementation -« it's
ot ke First o coe up with the idea, bar the Sirst o prodice 10" Having a healhy armogsinee
helped ber take actien i a saturated febd, and agamst more "eompetent” competition.

16, They embrace paradoxscal thaking .

Gircat inmevators o o see the world in back and white. While many peopls come o
“eitherfor” conc lusions, they strve to see “hothfand " When ocll phones only made calls, and
music devices only plaved music. nmoverons overleoked these conventional boundaries,

F. Scotl Fitzgerald, the great American novelist said it best, "The test of o first-rute inkelipence
is the: sbility o hokd two opposing bieas in mind a0 ithe same fime and scill recain the abilliy o

henction.”

A3 PERSONALITY TRAITS OF AN ENTREPRENEUR

There are many factors that can contribute o the success of an entreprenenr as they launch,
operge, and scale their business, These faciors con include the timing of ther business lnch,
how compettive ther market is, the reliabilay of their supply chain, the amount ot capital they
aieee e o obtain, and e currenn economme clumate,

En addition w these clements, there are a mumber of traits successful entrepreseurs Bbave in
comenen that comtribute fo their business success. Let's dive into what they ane.

Suceessful Entreprencar Personality Traits

Discipline

Creativily

Self- Awareness




Resourcefuness

Process-Orienfed

Empathetic

Commumne alive

Seli- Motwated

Confkdent

Flexahle

Rizk-Taker

Beeailazit

"I, Driscipline

Storting and operating o business is no casy fent, Unlike a treditional b where vou ofien have
upper-kevel management driving business objectives and keeping vou acoountable, being an
entrepreneur reguires the akility o beld swurself accoumtable when you dor’t have o "boss™ 1o
dar =0,

Thase who are able o creare and eseciite plasts even withour extemal faciors holding 1hem
accountable have a competitive sdge in business. When an entreprencur hos seli-dscmpline they
are ahda 10 manage T urge o procrstinaie wmnd con take deciive action when peedod.
Theee-tine: cigreprencar Bill Aulest recognizes that focus and discgpline are critecal for startug
suceess, @nd its even the focus of his book, Discipned Entreprencership. He goes so far as io
sy that, "It & disciplined esecution that makes people successiul enreprencus.” His book
outlines n J4-step framework for bringing producis to market. The rgoroes (bei fup)
methodology comes from Avke's experience baikling suanups, mising capital, and creating
wulue from shareholders,

2. Crestivily

Though creativey 15 offen associofed with artisiic ostput, # 15 on important treat for ol
eplrepreneurs o have Creatvity doesn’t ooly amply o visual elemems or branding,
Entreprencurs who aee able to creatively solve problkems and think ouside of the box when
facang everyday business challersges, they are shle w quickly pivot and mmplement necessary
siilutions thar lesd o busiesy growth.

Tiwsgared by o fasancial sur and the high cost of dweets m her ares, Menon Francois weil
fromi “howsehobd manager” 1o founder and CEO, "1 pot the idea of having 2 bake sule everyday
while listcimng 1o a lnancial geru on e rades. | was o bowschekl nonaoer of 0+ (aka gay at
home mom) and 1 really coulde’t afford the luxury of taking my children owt for swesis
becouse evervthing was expensive and we wene struggling, Onee | stamed o get my recipes

wgecher | woukl practice all day.”




Oiriginally, she didn't even know how o bake, relying on her dasghters and grandmaother for
help. However, her hoed work and ingenuity tumed & condemmed home into & full-blewn
bakery amd acreatve epdeavor io 2 lems-ntillion-do llar busisess

1. Sells Awareness

Entrepreneurs who have a sepse of self-awareness that they are able o apply professionally o
achieve business success. When an entreprensor is sell-aware they are able 1o own up w their
strengihs ol weakneses related o romang their business .

With this awareness. they are abls 0 zerm inoon the wmeks and elements of running the busingss
they can excel 1o and are more wilbing to delegote the arcas they aee nol as seong in. Anotber
benefit of being seff-pware & that ot increases one’s ability fo give, receive, snd apply
menning ful feedback.

Ceary YWaymerchuk, lifelong entreprencar @nd social thought leader, savs thot self-awareness is a
trait he wishes the hosiness warkl paid more attention {0, mone so than hustle or smars,
"Relf-awareness ab its finest B scceptmng your shorteomings and sccentuating vour strengrhs
I his blog post on the jopie, be saps thal the moment yol Geckle 1o e s, "things will
change.”

4. Resourceiulness

Many entieprencuss are faced with tasks and challenges they have never faced before. The
ability to be resourceful i a mindset that helps emtrepreneurs resch lofty poals without o clear
wiy Lo schigve then.

When entrepreneurs are able o work resourcefully, they con effectively problem-solve nnd
oo aned weale their bosinesses without hoving all of the greswers oo resources 1o do so. Being
resouresful reguires o con-de attitude and willingness o work creatively (o effectively nunnge
a buisiniesss whoun Tsiwing the immeduine kKnovws=how,

Murk Cubinn — entreprencur and investor — savs thot entreprencurs must have o "willingness
o punwork and mutlearn everyone " Wiile kaving access o money and resources can make a
differcmce, akey part of being an entrepreneur i cultivaimg those resowrces yoursclf, "There
are no shortewts, you bave 1o work hard and try o put yourself moa posgion where, o lock
arpikes. vou can see the opponuniy and take advantage of £.°

5. Process-Owmented

Having solid processes in place is essential for my socoessful entrepreneur. In the world of
Tasimess, o proccis & repeatable series of steps that belp those working withan a basmness to
complete mecessary tasks, Processes can apply to varkos aspects of the besiness including

sales, onboording new team members, producton, end preduct fulfilloent,




When business owners have o process-oriented mindset, they are able to work smarter. not
horder, Implementimp processes in vorious qreas of the basiness can prevent waoste, allowmg
business oweers o scale and prow Ther busginesses. Addinonally, when busines owners lave
mepeatable processes in place. they are able to easily train new team members & fulfll
impkrrtant sepects of e business withoul sacrilcing tume or quality.

Mizsaaki Imak, management consuliam and fowmsler of the Kaien Instiwte Consulting Group,
says this sbout processes and ayvstems: "The message of the Kaizen steategy is that oo o day
should go by without seome kind of improvemesnt being made somesahere in the company.”

He is. of coumse. ceferving wo a poncple called Kaizen that champins the guadise philosophy
af “contimal improvement” ofien applied in lean business and productivity processed. Kaizen's
impact can be found in the snowhall effect that incremental changes to process can make. and
it has been practiced throughout the workl — mos podably ot Towvoeta as part of the Tovoels
Way Fiekibook and st Trsder Joe's as one of the compsany's oore values,

6. Empathets:

Empathy b an essentil i e entreprenears, Whether o usiness owner mamages a ligs
team of employees or works directly with ther costomers as & high-performmng soloprenear,
they st be abde to contect with others on 3 genume level

Successful entreprencurs are able w pur temselves in others” shoss, considering the
perspectives of ther employees and customers &s they navigate key business decisions. In
business, empethy can kook like anticipating your ¢ustomer's peods, empowering your team
members to toke time off to rechorge when they need #. and giving both employees and
custome s e W0 voice iheir opinions el comeerms.

Busmess owners who hiove the sodt skills mecesiary o connect with others, they may
eaperence henelits such o moresed cusnmer loyally, mone costamer relermals, aml increasel
cmpkrvee prodectivity

Derreresh Shah, co- frunder of HebSpor, considers esgatky such an impartant core valoe that
e modifeed the orgamzaon's Cultase Code o inclode . "Moot we loag ago, [ fousd o beg in
our Cubure Code st needed fixing. We use tbe acronym HEART o describe gualitses we
value im oowr coworkers. For years. these gualities were: Humbie, Efective, Adapabile.
Remarkable, and Tranaparent. But something wasn't vight. HEART did sot cleady captuse one
af the valoes that | think is fundamental and pan of omr core af HubSpot. That value is:
cograthy.”

1. Commumicative




According o resesrch from Wrockow University, the top three commumication skills for lesd ems
are effective listening, petting & message scross cléorly and vividby, ond providing feedback in
A SUPPOITIVe manber.

These skills can put entrepreneurs at o compelitive advantsge. When o usiness owner is abke
o effecowvely hsten o therr cusiomer, they are able to mplemen cuswmer feedback that can
help them improve their offerings. Addiconally . when business leaders exhibn these skills with
their own employvees and team members, they are able 1o build trest which can ingprove
prosfuctivity nnd basiness perinrmance.

Cominungaton 15 a big part of Simon Sinck's message o busisess leaders. In fact, Smek's
TED ialk Stamt Wiath Why cowvers the topic and i= one of the most populsr to date
"Communecation is not ghout speaking what we think, Commumication s about ensuring others
hear what we meun.” According to Smek, this i a vital part of kadership,

#. Self-Motvated

Sunply put, when you're vour own boss you bave to be able to keep yoursell motrated 1o
wirrk effectively and consistently, Entreprenears must be ablke to wiork through creative ruts
aed poiats of feeling uninspiecd 1o keep ther businesses gomg. This starts wih keoweng what
drivis yooun o keep poeng and drawimg pan secessary inspealkn when molvation 15 kw

A preal caample of this & estrepeencur Motlk Sambes, who dido't imtend o open a book store
— she worked in HR for an IT firm — bt was shaken by the news thae the Bames & Nohle
she fregueented was closing.

The joy of repding was important o ber, 50 she had to do something, "1 was disgusted knowing
that there was just one booksoore o the time. Bo that periion galvaniced the propeny owners
ord Bomes & Moble and the pelticions, they come 10 on ngreement that they wouk] extend the
lesase pwo venrs, 500 in my misd, 1 was Dk, 'Ok, s means [ lave two vears o open @
bockstore, | took responsibility for #.”

Dedicarsd o ber mistend, she even worked ar other booksores for free over U course of 10
apd & half wears w0 karn the indasey. Feom there. Santos fundraised and encigoeed a
cormunity behind The Lit. Bar, beinging a booksiore back io the Bromx. The beszon here being
ithig gt bas v be mspired by something.

G Conlbdnm

If yon have an ides you want to hring 1o life and share with others, you have o have the
confwlesce to sce it through, Whether you are introducing 8 pew product o marcket, oc are
seeking outside funding for your busipess, you mast be able to speak to what you offer chearly
ard confidently, Buccessful entreprencurs stand behind their idens without letting concem over

wliesl celbesrs may Thank LE1 aih ez way.




In am article on women entpeprenears in tech. Monica Eston-Cardone  emphasizes the
impartance of confidence. oven in the face of foilure. "We fall our way to success, It means
you had the courdge ooy and there’s Bo way you can get 1o specess withoo! confronting
faifwres.” To Eoton-Cardone, failure =0t an obstiack: for confidence, especinlly when it's so
imparrtant for entreprenears 10 markel themeslves. Instead falire can become sirength.

She epcoumersd swch Gailure herself on ber journey 1o revolutioniee solutiens @opaymest
procesamg, and such obstacles oearly coused ber business to crumble. On ber website, she
sys, “Instend of folding up shop, | decided 1o dig mysedf on of this pic [ boilt an entire
program based on every sl and emoer lesson [ had keaened — and it worked. Before boag, 1l
very same banks that had tried to shut down my bosiness aere colling and asking for my
assistunce.”

Ifh. Flexible

T have @ sustaimabl: busoess and see long-term success, entreprenears most be willing &
plvor when necessary, Wihether i & reformulalmg a product 0 make 1 better, or revising a
Tiasiie sk SIGHEEY [0 Femuin oo mpelinive, emrepreneirs who are oo dgid and afrakl 1w embrace
change are 8 a disadvanizze.

When an entrepreneur is fexible mn their approach, they are able 1o reke advamage af pew
aErtianitics as they comse which can pay off in e long run. Business owiscrs whooae show o
adapt to chamge can mise oul on valusble oppoflunities 0 mnovate and adapt to their
customer's neols.

The lesson of flexibility is one thai entreprencur Hyungsoo Kim o leamed dunng the
development of Eome's first product, o tactile wrispasich for the visunlly impaired. The first
iteration of the wotch melied on brolle, dwdn't hove o strong visoolly aesthetic appeal, and wosn't
Tenctiomal for pon-visually impsired indvaduals

During & focus growg mecting, Kim and his team found out thit their cestomers wanted o
proshsct that would be anractive and inclusive even for those who dida’t have @ visual
impamrment. Thas was somethang the design team bada't comsderad, and they bad o go back o
the drawing board.

"afier that meeting. our concepe prototype literally wemt Bto the trash bia. We were building
snmethma that we thought they wanted based out of cominon msosacepiaas and steqeotyRes,"
Hivwever, this lesson mfluenced ther brand and its volues, "We changed our name 10 Eone
which s sl for Everyone.” Read more sbout theie pivat e,

Il Risk-Taker




The shilny to take & coboulated risk & ope of the most vuluabde ekills an entreprensor can have,
When business owners sre willing to fuke risks, they are able to kearn valuable kessons in
business that can help their company o the kg mn.

Taking misks also helps businesses find mew ways o differentmle themselves from the
competitaon, which & especmlly belpfil in saturated markets. In the event 1he risk doesn't have
the imended resuk, the eoeprencur can stll apply the valusble lessoms kearped w fismure
husiness decisions,

Microsofi's Bill Gates is credited with the quoce, "To win big, you sometimes bave (o take hig
doks.” Gates certamly ook ks throvgbow the bistory of Miceosoft, but pediaps s nwst
notable sk was keaving Harvard during his sophomore yesr in 1975 o found the company,
His vision was "n compuater on every desk nnd in every home.” which was something no one
could have conceived of & the time, The risk he ook 0 make that vision o reality paid off, and
Micromedt is wort b meere than a Harvard degres,

12, Resliont

"Last bigt ceramly nod least, successhol entreprensirs st hase o sense ol resiliency. Wik
neting & busisess, £ conmon o enteepreneurs o feee closed doors amd to be told "no”
often feam poteatial customens amd (hose they are seeking fundmg from Many emeprensurs
may find thonschaes staming  mubiple bousmesses f thew mitial ides doean’t take off
According o the Burean of Labar Statistics, nearly half of small businesses fail wihin the first
foer wears. Some succesiful business owners may fomd their firs few business ideas weren't
=ustninable m the long mon but can apply those learnings te new busimesses, Whether an
cnirepreneur 5ot granied o sale or oppociunity or has to stan &t squane one, being resifieni and
inventive n the face of challanges is o nues Kimberby Bryanl. tounder and CECY of Black Girks
Coule, encountensd adversity along her career path as @ Black wonien in electrical engimeeting
ard bintechnology, It was when her dovghter shored ber interests m math and scenee that
Bryant became a champion for STEM education for young gicls of color. She founded ber
adganzatien, Black Girds Code, amd wos onginally met wah opposition, Tnan isterview with
Shomdakand, Bryaet details bow "People did mod want to fund sometlang called Black Girls
Code (BGC) — they would try to get us o change our mime. Even the few onganizstions that
weere doing serething simlar didnt take ws seciously. "These roadblocks didnt siop her, and
she funded the orzapizacion with ker own 400k Wih perseverince and resilience, the
afganatesn guined steam and becarse 4 vore For social activison These traks akeng with a
vision for what wou want to sceomplish are paramount B yoUr sucCess as an EMTEpTEnET,

Once you imternalize your dove, you con then begm putting goals to paper and build ot

CORCrElE acton lems oo realoe thm




#.4 INTERPERSONAL SKILLS

Entreprencurship is all ahonet metworking amd sharmg amd & commol exist as o one=man shivy

Therefiwe, mterperional skills are just as valuwble as pessonal ones to make 2 good
enireprenenr. However, there ane mmearchers who argoe thar seme entrepreneurs Function
better by themselves and @t B tue thet the osline eovirommen! a8 a besiness enve ol
allows for indirect relations, Considering these instances, geserlly, entreprencurship relies an
wommnuaratmd and good poople skills,

af Four essential peeple skills of an entrepreneur

There are coumbess ls1s of people skills 1o possess us an entreprencur. Hovwe ver, sonee four key
clements are always taken info peeount;

I Empatby - yone oegad to be able o anderstimd @ client, a team member or o petentisl invesior
if wo are going b mternct with them in o productive winy und if you wani to convinge, sell and
pam st Therefore, being empathic is ecsential when Buoiklng your network. Try L pul
yourself in the other person’s shoes ond anteipate their needs, wishes and concerns in order to
debver the hest product, sodmion, servioe of bosisess proposal. People need o kmow that gy
will answer ther wishss, resonate with them, and aod get the feeling that they are forced e
snmeibhmg they dedn't soree bo.

2. Good Bstemer siills - being a good listener also means being an active one_ =0 listen carefully
apd slow poople you understand therr point of view | even if you don’t agree with thery This
will take & lithe more effort thon just bearing what the other person says, bt it is wonhwhile.
Eeep in mind thot the moest impertant part in learning 15 listening.

3. Lesdership skills - pood Badership is what transforms a group of people in o team orenfed
towards a common geal, It con make or break the entreprenewrial pursuit, The nwst suceessful
cofrepreneurs oul there are ako the owst msperasomal peopke amd tree leaders. The difference
between o boss and a lesder s that a1 leasder inspires hes team do be dedicated, e shares the
spceess, cregtes o familv like stmospbere and can communicate accorately o vissen o that
others can understand and adbere @

4. Persuasave aml wmpinag - being persussave B all abour gsood sworyteBing, so instead of
selling things tn people. try to tedl the stomy. Inoonder tooact, poople need to feel inspined. The
secret o porsuadimg people 510 el an effective story with an engagig introducthion and a
compelling nomative. Closely relabed 1o persuasion, inspiration & 3 step abowve i, When you

persuide someme, all you are doing i convineing (bem (o shave your beliefs amd kheals,




Inspiration, however, means that yow are perspading o growp of people not st to alipn their
e lie b5 with vours, but vou're abso persunding them to fake action based on these belsefs,

Iy Howy toy improse vods peaple skills

M with miost endenvours, optimismg your people skills 15 a sample task amd it will provide you
with greal feedback m vour everyday life, and also s your busineis reltions. The changes you
meed o make inoorder e become mone sociabde are prewy intuitive and vou would mor guess
they have such a significant mmpact. Simpdy acknowbsdging the oihers and focosing on them
mther than alwnys thinking aboan vourself cam modify ther resction oo yon and the way you
feoed abwowst yoersetf.

This mext action & elementary, but often overlooked: do not be jgpressive in your tone, chodce
of words, body lainguage and sctions, because ne one wands W0 converse with an agpressive
peTsOn,

Learn positive hody langunge; smike, keep your hands in sight, nod when people speak, pomt
your feet and body dimectly towards them, since this shows interest aml opermsess; don't cross
Suur arees, don i ver oo oF Fiigers for @ conversation & end, &n't gave o the distance;
stay away from your westwatch and phone.

Being an entreprenedr sometimes feel like you are spinting fen doner pkiles an en sicks
withowt kething any fall. It takes a lor of concentratsen, cemisiency, and broken plates to do i@
perfecthy.

Ay person that follews the epireprencurial pmh necds w naster varkes skdls in marketing.,
sples, bookkeeping, finonce, manpgement, lepdership, ond much more at the same time. Mo
miier i vou excel in oall these, iT you're 8 poor communicator you'll feee difficulies, Poor
commiunicateen i the folling plate that can roin the entire performance.,

The importance of inferpersonal skilk

The mast valaokle advice that vou con find when asking how to get things dore mnd achieve
your goals is o establish good and sirong rebrsonshaps with all the people amound you or tha
o wlll meet during wowr pathe I vou're doing semething fecused on wibees, you can’t achicwve
it withour eollaborasting weth other people lke vou that share the same poale. 1t s crecesl that
all relationships are in place when veu are working toward o goeal or when voeu're part of a
lasm.

Ceondd spesker. attent ive listener

Aunong inany ether skalls, effective compumication requenes the abality to be a good speaker
ard listener ot the same tme, These two o skills are key o effective working relationships
between vou and other peopke and they impest your relotionship with the customser or, You




need to listen carefully, to keep eye contact. and o ask gquestions in arder io make sure that you
understoad things carrectly,

I the meantime. yol meed to be able o communicate your deas, plans, and éxpectaras
comectly amd ina simple way, n order that evervone wder stands yon, Gomd oommumication
skills verbal and soa-verbal result m more productive braustorming processes,

Crood manners

The fast pace of tech develypment requires that we meet new poople ot only moperson. =
COFMETN b comvtact somenns stranzer by email or oo have a viden cha

Gopod mamers aivd etiquette are essential m busimess mteraction both for the pooode that you
know hetter and with perfact strangers that can become perfect business pariners, What 1o
carsider,

Try to be pupctual

[Fress appropretsly

Bi kind and smile

Show frterest in what 1o ofher persons sie saying, be there physically and mentally

Dion't be rude and don’t ietereept

Emparhze

Bemember to use good manners with everyone, be bhumblk oo matter what's your title oF
pasition, and always show respect, These will help you in keeping streng melationships, to
make deciions, to negetite, o make people aroomd you feel good. and what®s most imporiant
to resch your poal within the set deadline,

If you need o kearn more enreprencural skilks doke the free taining courses offered by the

Entreprencurshup Camps,

RS CRITICAL THINKING

Critical Thanking Delined

Critical thinking means making ressoned judgments that are logical and wellsthought out, 11 s
a way of thmksg in which you doa't simply accep all arguments od concludions vou are
exposed 1o bt eather have an arimede involvieg questioning such argamens ol conchsaons,
B requees waating to sec what evidence 12 nvolbved o suppornt o partcular argument or
conclusion. People who wse critical thinkimg are the omes who say things such a5 "Hoow do you
know that? Is this conclusion based on evebence or gul foclngs™ and 'Are theee albcmative
possihilities when given new pieces of information™

In esserce. critical thinking reguires wou to wse your ability io reason, 1 B about beimg an

actve leammer rather than o poassive recipient of infonmation




Critical thinkers riporopsly question ideas and asswmpiions rather than sceepting them ot face
vitlue, They will always seck to determine whether the kleas. arpuments and findings represent
The entire pictine and are open bo fosding et they do aot.

Critical thinkers will dentify, analyse and solve problems systemtically rther than by
iU K O Ensianet.

Someone with crigical thinking skills can;

Understand the links betwean ideas.

Determing the importance and relevance of aroumems and ideas.

Recognise. uld ond appraise arguomesns.

Ifentify inconsistencies and errors in measening,

Approach peoblems in o consistent and systematic way,

Beflect on the justifcation of their own assamptaons, beliefs and valoes,

Critical thinking i thinking about things in certam wiys s as o amive ol the best possible
solution in the crewmstances that the thanker s gware of. ln moee everyday lamguage. it 15 a
v of Whinking shout whalever & presently occipying sour mimd 5o T you come (o the bes)
possthle conclusion.

Addstionally, critecal chisking can be divided o te folkowing theee cone kills:

Curkosity 15 the deswe do learn moee informataa and seek ovidence a5 well as being open ta
new jdeas,

Skepticksm fnvelves having a healthy quesioning attivede sbout new informatka that you ac
exposed to and not bhndly befieving evervihing everyone fells you,

Firnlly, biumiliiy is the abiflity o sdmii thet your apinieos and idess are wriong when faced with
new convimeing evidence thut states otherwise,

Critical thinking shoukl become @ second-mature skill for lesslers sl employees across your
AT SN E R,

Critical thinkmg 0 the workplace ensures objective and efficient peoblemasolving: it°s
caszmlial for wour business’s saoccss.

When teans emphey crtwal thnking, they gam enlsiced analytical conmpetency.
oo, emotbnsl ntelligence wnd geperal problem-solving skills.

Patsently teach ardical thmkmez in the workplace until it becomes a second-snture skill for
emplryess ACTOSs YOUT Orgamisation

This article s for small Iisiness gwiners and mamagers who wad 1 amprove eeitical thuking in

their companics o enhance problem-solving and reduce costly mistakes,




Mamy professionals hope to pursue careers they're passionate aboe so they can find joy and
meanipg 0 their work, Carnng deeply about your work & vitel for engagement and
prochuctivity, but balancing emotions with critieal thinking i essential mothe woekplace.

When employees engege in crkical thinking, they wse an mdependent. reflective thought
prioces: o evaliate ssues and solve problens based on kpowledpe amd objective evidence.
Critical thinking skillls can puide vour organizacion wowand success. but w tnaly maximiee e
problen-selving benefiis of ceitical thinking, it"s erucial to teack thes skill o your entire team.
We'll explore crtical thinking skills and bow o teach them im the workplace to help wour
business wigeove s decsion-makog and problein-solvine,

Whant is critical thinking?

Jen Lowrence, co-puthor of Engage the Fox: A Busimess Fuble About Thinking Criticelly and
Muotivating Your Team, defines critical thinkmg as “the ability to solve problems effectively by
systemutically gathering mformation abowt an issue, penemting forther kless mvelving o
varsely of perspectives, evaloatmg the information usmg bogic, and making sure everyone
irvodved 55 of hoard,”

This = a complexs definitson b o chalbeagmg concept. Though critical thinking might seem as
steapghitforocand as slepping back amd using a0 foemal thinking process mstead of reactng
instmctively tooonflicts or problems, & is actually & moch moie challcnging task,

Critical thinking's ultimate geal is ersuring you have the best answer to & problem with
maximwm buy-in frem ol paries involved - an owtcome it will uhimaeely save your
business time, money and stress

Why & crivical thinking essential in the warkplace?

A World Economiic Forum repont revealed that criticsl thinking is one of the most in-demand
citreer skills empheyers sek whed Inyang 0 alise) il reaen the hesd empheyes —
cmpkrvers belicve ormical thinking skills will become cven more necessory - the coming
YEArs

Critwcal thinking m the workplace puarantecs objpective and cefficent  problem-salving,
ulizmately reducing costly ervors and ensuring that your srganizatan’s resources are uged
wisely. Team members employing critbeal thinking can connect ideas. spot emors  and
inconsstences, and make the bes docisions most oflen.

Empleyess with critical thinking ane also more likely to sccomplish the folkvaing:

Aumal yzing mfornsstan

Thinkmg eutside the box

Coming up with creative solutions to sudden problems
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Requiring less supervision

id you know?lNd wou know™ Critical thnkers are sure aboul the reasoning behind their
decisimns, allwing them to commnicate with employees clarly. Ths Byvel of commmmication
enhances emplo yee engagemen

Whait are cratical thanking skills?

Critical thinking ks 4 soft skill tha comprises muliiple brerpersonul amd analyical abiliies and
attributes. Here are soune essentil eritical think g skills that can suppoert workfoeee suceess,
Oiheervation: Empdovecs with critical thinking con easily sense and  dentify an exiting
problem — and even predict potentsal sswes — based on thew capericno: asd shaip percepton,
Thew're willing to embrace maltiple points of view and look ot the hig picture,

Armlytical thinking: Analvtical thinkers colkzet dsta from multiple sources. rejpect bis, nnd ask
thoughtful questions . When appreaching a problem, they gather and double-check facts; nssess
independem research, and =il through information o determing what®s acoemate and wheat cn
help resodve the problem.

Open-mindedness: Emplovess wha demonsicare oritiesl thinking are open-minded — ot alral
1y consider opingens and information that differ from ther beliefs and assomptions. They listea
1 collesgues; they can ket go of persoml biases and recogrize thar a problem’s solutien can
come from mexpected surces.

Problem-solving attiude; Critical thinkers possess a positive attitude toward problem-selving
apd beok for optioal solations w issues they'se emilied and anabyzed. They are usually
proactive ard willing to offer suggestions based on oll the information they receive,
Communicateen: When mansgers make o decision, they misi share i with the rest of the team
upd other stakehodders, Critical thinkers demonstrate exeellent communication =kills ond can
priwide supporting arguments snd evidence That substmriate the decision 0 ensume the entine
tenm s on the =nme psge,

Wit ane the benetits of critieal thinking m the workplace !

Many workplaces operate st a frantic teogo dat semforces hasty thinking aed cushed business
decismns, resulting in costly mistakes and blunders. When employees are tramed in crifxal
think ing. they learn oo dhow the pace and gather crucil informstion before making decisions.
Along with redecing costly crors, emtical thinking in the wodkplace bangs the followmg
henefits

Crituzal thinking ingproves comnranicgtion. When cmplovees think more clearly and aren't
swayed by emotion, they communicste better. “IF you can think more chearly and befter

articulate your positions, vou can better engoge in discussions ond meke & much mere




mezning fill contribution in your job” said David Welion, managing pariner at Grone Critical
Thinkmngz.

Critical thisking boods emotional orelligence. It might seem eounterinnifivg fo assocmte
amalyiical rationalny with emestional mielligence, However. leam members who possess critcul
thankmg skills are kess prome © rash, emotoen-daven decssions, Instead, they ke (e 10
analyee the siusion and make ihe most informed deckion while being mindiul and respeciiul
of the emotinal and ethical il eations,

Critical thinking encourages creativity. Critical thinkers are open o new idess and perspectives
apd secumuabate 4 signifcant amnownt of infoematon when facing decisams. Becsuse of thes.
they're mere likaly 10 come up with creative solutions. They are also curous and don't shiy
awny from psking open-ended questions,

Critical thinking saves time and money, By encouraging critical thinking in the workplace, yoau
mimimize the meed lor supervision, citeh potential pmblems early, premote elependence and
ingisdive, and free marcaeers o focus on other dwbies. Al ilis belps your company save
wiluihle time sl resoirces,

Did you kmow "Eid you kisw'™ Catscal thinking skills are essentzml for dealmg wah diffical
cistomers because they belp your team make miormad decisions while moasagmg snescil
siluations.

How dio vou teach critical thinking in the workplace?

Experts agree that critical thinking is a teachable skill. Both Lawrence and Wekon mecomumemd
exploring criticnl thinking trining programs and methods 10 improve vour workplaee's critscal
thinking proficiency. Here's a eeakdown of bew io deach eritical thinking in the workplice!
entify problem areas. Exsoutives and manapers shoulkd sssess warkplice orens most lacking
in critecal thimking. 17 mistikes are consistently miasle, derermine whether 1he issie = a lack of
crtical thinking or om inherent issee with o team or process, After identifying arcos that bk
crtical thinking. resesrch the tvpe of Eraining besr sumed @ your erganizaisom,

Stan small. Employess newly cmbracing cntical thinking might have troubde tackling large
issues immediately. Instead, present them with smaller challenges. “Stael practicing critxal
thinking as & =kill with smaller problems & examples, and then work your way up 1o larger
problems,” Lawreno: said,

Act preemptively. Teaching and implememing critical thinking training and methadakagy takes
tine and paticeos, Lawrence cmphasized that coitecal thinkineg skalls are best scquesd dhebmg a
time of calm. It might feslurgent 1o seck crtical thinking during & crisis, bui eritical thinking is

a challenging skill to leam omid ponic ond stress, Critical thinking trainmg is best done




preemptively so that when s crsis his, employess will be prepared and critieal thinking will
come naturafly

Al suffecient . From o managerial perspective, giving emgployess exim ime on projects
or preblems might Teel stressful in the middle of deadlines amd executive pressares. Bt if you
wanl those working Rr vou 1o engage in critical thnking processes, it's mmperative (o give
them amiple Lime., Allewing employees sufficien time 1w work threugh their critcul thinking
process can save the company me and money inthe long run.

Hivar do you identify successful critical thinkng?

Successful eritecal thinking happens during a criss, it after,

Laarence provided an exnmple involving restaunimts and waitstaff If 2 costomer has 2 bad
cxperience # o restvurant . o server using critical think ing skills will be more likely to figure o
a solution to save the imbersction, such as offering a free appetizer or dscount. “This can sawe
the hand-gamed customer relationship sou speet o ol of madketing dollars e eenle,” Lnwrence
safd, This concept = applicable scrces many business and organizational structurnes.

Yoo showhd also Be awire of sigas ol a ek of critical thinking, Lawnence poted ot i
comprames that change strategy rapidly, moving from o thmg to the nest, are lkely mot
engagng m crtical thinkmg. This s also the case ar companies That seem o have good eas
bt have trouble executing o

As with many suss in business, company leadership determines how ihe mst of the
arganizaten acits. I keaders bave excellent kleas bud don't follow critkcal thinking processes,
their teorn will not buy mto those wbeas, and the compony will seffer. This i= why critscal
thinking skills ofien socompany positive communicat ion skills

“Creieal thimking doesn’t just help von amrive of the best answer, bt of s solution most peeple
ermbrace,” Lawrence said, Mosdeling critgcal think ing at the top will belp the skiil inckle down
o the rest of the crganmatson, no matter vour company's [y o7 512¢.

Critical thenking is the key 10oyour bisiness suocess

When crtical thinking is actively implamesed in sn ovgamzation, mistakes are minimzed, and
aperalions run more seambessly.

With trainimg. time and patkence. critical thinking can become a secomd-mature skill for
cagpdoyees al afl kvels of experience and sendarity. The sy, tiee and confliet wou'll sava in

the bang run are worth the extra efion of implementing critical thieking in vour workplace.

K PRACTICAL SKILLS

While becoming a successiul entreprenewr s natiral for some. others reguine certan essemial

=kills o stnrt ond lead o business to success, These skills delermine your entrepreneariol




sucogss. Successful entreprensurs hawve masiery over both hord and soft skilts. Hard skills like
accounting, marketing and finoncinl planping are crigicnl for running and mansging o business
amdl soft skilk like communication, problem-solving and decison makmg help vou scabs up
your b siness, Mastery of entrepreneor skilis reguires practice and a dedicaied leaming plan,
Bekow are practical business skilk you should acquire as an enfreprensur:

L. Marketine: A lowof people see marketing as selling which is wrong. Selling s only o pan of
mizketmg. Marketing 15 all things done by o business feom the sdea of a moed i the market to
et s product that meeds that need 1o the final comsumer.

hin & ver'y basic level marketing & busically providing the eeolit paodsct at the raght place. with
the: right promedtional methods ot the right price.

Learning o manage your marketing well will boost your business o lot, [1's going o belp
peeple see your brsimess'product the weay o mtend for them too,

Me writing this 1 won't bie to you 01°s marketing an my own persenal brand, 1 want yoo 10
knoow and see me as o business expert.

So, kearn the merketing priociphes aml tevkes Qe alipn with vour busisess then foroilate 3
gl seategy with thaa

1. Bk management: Over BPy (this i even comervative; 1 scmually think £'s more than 20%6)
of new basinesscs do nob manage visk peopedy. This skGll m basiness 8 what separates the poos
froem the armutures,

Why do vou think those executives at the big corporstns ore paid well” You think it's just
beconse they con motivete alone

[T ask wou "What is your toes] bosiness rish? And what have vou done @e reduce remove 0%
mast of you can't onswer ths guestion and #'s a pity,

Mow, in business, there are several wpes of ks, which 17m mol poing o share in ths ankle
o and do your own search.

Learming o manage vour fsk or bisiness exposure can save you from a lod of disasters lke
sudden fee. exchange rate deprecsation, price of mw matceial sky socking, .

3. Acoounting: Mest “enfreprensurs” ovedook proper aceounting which s very bad. You need
Sl secoEging 1o eveén ks i vow are making money or ot end even what vour bissiness s
actunlly wiorth.

Most mew businesses will say anbody wants o lemd them money, when 1 hear this 1 lnugh
because [ know why moat won't get finduge fom mvestors. Maost lave 19 proper accounting
mecord from which imvestors can actually anal yze their by ginesses,

Proper accounting will benefit you a bot. IF you are not vet carrving & out, please start now

there are & b ol benetirs d-l!-'l:'l_la A




4, Strategic management: There iz a saying “Strategy without tactics is the skwest rouie to
scoess, while tectics without strotegy are the noise before the fall”,

Mgt busisesies do nol lve o clesr-cial sreatepy (3 combination of tactics) on bow they mieid
i achieve their poals giving the current business environmeni they Tind themseives,

Learning strategic mangzement will belp you formulste cutting edge sirategees to Bl you
redch vour business goals [ike the pros.

5. Hueman/Peopls munsoemaent! Businesses revolve all-around people, © know you might say
my business B BB (Business o bosiness) or even BIC (Business to consumer). The oruth i
both deals with people. People run the busmess that buys youwr prodoct, we are all i the
business of P2P (Peoplk: 10 People).

Learning proper human momspement skills will help your besmess a 1ot It will help you
intersct with your emplovees apd customers in the proper and right way ta help yoo schieve
your basiness peals,

I you don't interact with wour ermplovees or custormers o the right way if con eost you a o o
hiasnimus,

b Research and analytica! [ don't keew of any suceessfol company that does mot have what =
called a “Research & Development™ departeent, They may have anather fincy name ey call
it buk I's e core of busoiaess developrent.

Learning to do proper ressarch con give youm an edge in business, Leam skills like data analyvsis
and dara presentaion. these gre seme of my best business skills.

When you muke busmess decizions from o well-stedied matter vou have o better chance of
success than the guys who jest pamble their way in business.

T Fundraisme: Yes, | think this i= a skill every entrepreneur needs to hove, Learn nll you con
abhout fundraising eiher as equiy or debr,

Your business meeds more money but you don’t knew bow to go abow 17 1650 skall, kenrn =
There is money everywhere looking for & fertile ground where it can be planted to grow

. BONUS RBEILL {Buasiness Law): 'm oot saying vou shoubd go and wram e be a bwyer T
at least have a good legal understanding of your busapess envieonment.

[ bope you take this serously. | kpow mos of vou may heve thoughe [will say yow showbd go
ad learn, degtal marketing, graphic desmn or even ocoding and the likes. Well, all those are
o =kifls beie they e mof business fundamental skills

When you have the fundamentals, you lave & solid foudation where your codese, digital
macketing, graphic design skills, et can stand

If wou con’t leam these skills, hire or parner with people that beve them. 11°s not “waste of

Uise™, it"s what separates pros From armaures.




Metworking skills

Metworking imvebves building ond mannging relationship with other professionals to grow and
promnote 2 butiness. Effective nerworking skills open up fumne apporunities and help build a
solid brmid. Metworking allews entrepreneurs o mesd like-mmded protessiomals, boikl fuiune
teams and stay up-to-date with mdustry trends. 1 s one of the most desirable skills for
cairepremncurs becawse, thouagh & solid network., they can meet professionaks wo fund their kleas,
access professaonnl busmess expertise and get feodback on ther new vonture or idea,

Critical thinking skills

Critcal thinking 15 an emtreprencie skill ta olgectively anadyses the mformaton amd draws o
mitiomal cencheion. It helps entreprencurs sseess & suation and come up with @ logical
solution. Emplovers book for candidotes with eriticnl thmking becouse it helps solve problems
ard bsild stragegies for busimess growth, Usanlly, o crticol thinker & independent, competem
arel reflective, This skill helps entreprencurs ogically amnedt iless, scrutinse informat o,
cviluate arpwments, find meonsistencies o owork and solve complex issues. Inspesd of
e rismg inlornumion, such candidaes use e ol o dedoce meaning l insighs,
Customer dervice skills

Onalivy customer service promotes the brand and mereases lovaly, Regardless of the mdustry.
eactllen custonwet servics skills anc esscotinl for business success. From talkesg to clicists 1o
dizscossing funding epparunitics, custamer service skills help entreprensurs connect with their
i il customers,

Frnanciol skills

The ability 1o handle mesources, assess mvestments, colculsie RO0 s & mos for emrepremsurs.
Apart from this, they must know how 1o e accounting and budpeting software to keep truock
of all the Tmancial processes, By kearning Goancial skills, entreprenesrs avoal overspending
ard optimally ol kocete resources,

Leadershup skalls

Being able w mapire colleagues, cmpower the workforce and lead from the froan requircs
excellent beadership skdls, Exemplary beaders lead by examples and can take a keadesship role
amd work as & pan of & veam. Entreprencurs with leadership skills motivate their emplovees.
manage operaiins and delegate tasks o reach the busisess goal.

Time management and organisationnl skills

Effective  fink  monsemont  incicass  podoctviy and  orgoniscs your workspace.
Entreprencurs with time mansgement and organiational skills understard differsm ways to
priovitise tosks amd pvoid procmstination. For ensuring timely completion of propcts,

erlfepreteirs analyse their aad ket teao's (ame, 281 nme lima for 2ach tazk, mr:'q'-Ie:e prenl y




tieks first, delegate work to others, create a to-do lid and wss dechnology to keep ihe
workspace organised

Techneenl &kalls

Technical skills are hand skilts that are pained by using digial wols amd  soffware,
Entrepreneirs ot koow how (0 e plannng. marketing and bodgetmg software. Knowledge
of software elps o manag ing projects. racking sales and allocating & viable budger fOr ihe
project.

Hioar to improve endrepren e skills

Mastesy of these entreprencar skills can help vou ootpesform at your ol and steer s
bosiness o supecess, To impreve your <kills, vou may read books, take 8 course or attemd
seminars, Here ore some steps you must follow o improve your entrepreneur skiils:

I, Read business books

Reading books encourages self- improvement and is an exce llent way o get advice on effective
business strategies. It improve your cogrtive shality, ncreases your decision-noking and you
2t v dearn oo the Faidhire of others, Therefone, reaid books o achieve siccess b oan
CElrepremher,

1. Enngl in @ oo

Anather way o shaepen vour skill st s by carolling s a management. marketing or fisance
course; Taking wnd completing o professonmal course may  help boost your business
management and fmancial planning skills,

3. Attend workshops

Always sttend enireprencunal workshops and networking evenis. Muny of these workshopes
muy hnve experienced business owners ns speakers. It helps fill the knowledpe gop ond you
gy gain valuable imighis on bow o your business o soceess, Such workshops are i great
wiy b baild metworks and talk with mdustry lesders,

. Listen to podeasts

e of the best ways o consame busaness-related imformaten en a basy day as ls=pening woa
pesdeast of successful entrepeeneurs. Listening to business podeasis may give you insighis mio
how dilTerent entreprensurs use echnelogy o speed wp their besipe s growthe [ alse Dnproves

your fistenang skills,

5. Hire an expericiced business qacnbo
Experiencal memtors can help you develap the skills that you are Beking, Y ou cin either work
under a suceessiul business owner for some time to understond how o manege 2 besiness, Yo
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different ways of building and marketing 5 bramd. Mepiore help in providing valwshle insights

apd profiessional advice that is necessary for specess,

.7 BUSINESS THINKING VS CREATIVE THINKING

Busimess Thinking & a process of deconstructing the common factors that affect deczion-
miking — organizaiioml understanding, politics, keadership,  culre, and cluinge — @
corElruct mew patterms of trust, confidence, and empowerment. It's applying the principles of
decign, business, and, mos impertantly, behavier change. 1o the challenges designers face in
being heard, gaps in understandiong, sikes snd politics, sk of leadership, and organizational
cukure,

AL its core, its o process 1 develop and demenstrave the abilivy 1o understand and respomd 1o
different busipess situotions well, I've been developing this process as ooway to help individual
dessigners, Leams, and arganigalioms pain the seregic impect They seeck by beter undersianding
apd movigaking the politics, culivres, and crpanieatonal fectors that go into moking decisions,
Dreskmners wlhin are applying bisiness theking are mscreasing rhear inflsence and impnacl. TI:IE_J.'
are speaking with dinlects thet are voleed, they are perceived as equids ot the keadership tahle,
aexd They ane maturing their organizations o a whods, nol just design. These designers ane
pulling together what's desmwable for diverse, cooss-fusctional teans with whsat s operationally
Peaible and culieally viable for the company. The etfects can be feh i multiple ways:

Aroan ndividual level, business thinking provides mew wols e address the vast mnge of
of gangzalsenal challenges and career oppodunities that designers face.

At an organizstional level, business thinking provides execwtives the clarity they need for the
misks. consequeences. amd opportanities in wade-ofl decisions,

Af the team level, basiness thinking provides afiermate ways for prodpct mansgers, developers,
ard designers (o devebep the competitive pdvantapes exeoutive keaders and customers expest
ALl bevels, it's about delivering outommes that mdividuals, teams, and organtzations can align
icr rather tham relying on the staties que,

The proces stats with taking the intiative to sadeestand your colleagues snd wur company.
Adter doimg so, reflecting on whads workimg {or saT) and remizing youre appacach becomes
midch more manageable. s shout emslwacing simple shifis in your mindset and tacklmg
decision-mak ing prohlems in & befter way

Creative Thanking

Creative thinking is the abiliy to consider something in a new way, Employers in all mdusiries
wini emplryess who can think ceastively amd bring pew perspectives to the workplace.]

Crentive thimking con involve:




A mew approgech to s problem

A reselution to w conflict between emplovees

A mew resalt froom a data se

A presiossly ueiried approach to eam revenue

A new product—or product featiure

Creative thinking means thinking outside the boa. Ofien, crestivity imvelves laemal thinking,
which & the ability 10 perceive potierns that are s obweous.

Creative thinking might mesn devising new ways o carmy out tmsks, sobve problems. and meet
challenges. It imeans bringamg a fresh. and sometimes unorthodox, perspective to your work,
This way of thinking cam help departments and organizations be more prodective,

Types of Creative Thinking

Creptive thinking = expresssd in several ways, Here are some types of creative thinking you
might see i the workplace,

Al ysis

Before Thinking crestvely about something, vou first have o be able 1o understand i, This
requares the abildy to examing things carsfully to know what they mean, Whether yvou are
Iscakeamn A @ Aexr, a data %21, a besson plan, ar an equation, yoo seed 10 be able 1o analyze o forsr
Opeir-Mindalnss

T think creatively, sef sside any assumptions or hisgses you may have, and ook at things i a
completely new way. By coming e o problem with an open mind, you allew yoursell e
chonge 10 think creatively,

Problea-Solving

Emplayers want creative emphoyess who will help them to solve work-related issees. When
faced with a problem, consiler ways that you can solve i1 before asking foe help, 17 you need
the: gt of 0 mamager, sugeest solutions rather than pust presenimg problems,

Chrganearion

This méght seem counterintudive: Afen'l creative poople known for being  somewhat
dizorganized? Actually, organization is s esential part of creativity. While you meght need to
fet a bit messy when wrying ot o new kden vou peed W0 organize vour ideds s0 ochers will
understaid and folkew theough with your v,

Communication

Peoplk will aaly apprecate your creative idea o selution if you communicate it effectively.
Yo meed to have strong written and ol comm nication skilfl=,

Benefis of Creative Thinking




Employers want creative thinkers because & benefite their botom line, Conspanies that foster
crealivity may see mare revenus growth. 3 Positisning vourself os 0 creative thisker can make
you i more appealing ob candsdite or kader Within Yot clrmenl organi Tar.

Haow to Showease Your Creative Thinking Skills

When you're applving for a job, thank about how yolr creative nafune has belped you s the
st andd hoow i0mighn be an sssen e joboyou're seeking.

Here's how to showease vour crestive thinking throughout the applicataon process.

Add Kevwords In your resamse and cover better. comsider including keywords thioe demonstrace
your creativity . Fos instance, you might tey “peoblem-solving "

Grive examples In your cover letter, include ope or two specific exsmples of fimes your
creative thinking added voloe to your employer. Perheps you came up with o creative way to
=rve your depanment money, o maybe vou developed nomew filing system that increpsed
efficiency,

Tell storaee: Come 1o your berview peepared with examples of bow you've demonstrated vour
crelivity, This & especially impomant i1 the job descaption s crzaivity or creative thinking
a5 4 peduirement.

IF you're Inokimg for creative opporiusies as a means of personal falfillment, vou can find
satisfaction in surprising placcs. Any job that allows you o pat your Owa span en your work
will end up being

BUSINESS INNOVATIVE
thinking thinking

Ve

Logical Ninie

Dieductivelinductive NABELCHVS

Requires proof to proceed NASKEWHSETT

Cuick 2 decice | Holds multiple possibililies
Uncomfortable with ambiguity BRSIShssSSmBIQUIY

Wants results 'INESns meaning

Fig :5.0 Buslpess V5 Innevative thinking




Creative Process

This is also & cowtroelled thinking in which the creative thinker whether artist. writer or o
scientist is rving o create something new. [0 involves charactenstics of both reasoamg and
imagimitam, Creative thinking & o process im0 which the imlividual perersies an omginagd,
tniasual wwd productive solution to a problem.

I ois defined us personsl. imaginative thinking which produces o pew. povel and useful
sy lution. Unlike ordinary solutsen to problens, creative splutions are the new one to the effect
that other peaple have not thowaht bebore.

The product of creatve thinking may be a new and vaque way of coneeptaalzig the wodld
around we, The emphasis in creative thinking is on the word “new’. In mman beimgs we find
two kinds of productive abiltics - the convergemt uad divergent abilitics,

Convergent  abilities are vsed to bring topsther otherwise divergemt things. Divergent
ppi'-;hnnilm ahfitezs are those which are mof pakled by rales or conventions, bal |.'.i||',|.i|hlr' ol
generading new solulions o a problem. Divergent production abilities are paicelarly
inperrtanl 10 creative Dhinking,

Creative thinking invelves foar stages:

Preparation Incubation Illumination Verification

® 2 ¥

Fig :8.2 Creative thinking involves four stapes

I. Preparition:

I 1his seage the thinker Srmulaies the probiem and collects the Tam and materls consilersd
necessary for finding new solitiens. Many times the problem cannot be sobved even after days,
weeks or momhs of concentrated efforts. Falmg w solve the problem, the thinker mms away
[rom il milialng pext seage.

1. Incubation:

Dok this perind some of the idess that were interfering winh the solutbon will tend o fade.
The overt netivity and sometimes even thinking nbout the problem is abser in this stage, Bu
the ppcoreckous thought process mvolved increative thinking is at work during this period.




Apparently the thinker will be besy in other activities like reading liternture or plaving pames,
cte, Inspite of these activities the contemplation abowt fisdmg a selotion to problem will be
Lo o in The mind.

3. Mwmimation;

Following the peood of iscubation the creatve sdeas occur suddenly, Censequently the
obscure thing becomes clear. This sudden Nesh of soblution = known as lumination aed s
zimilar to “aha (eureka)’ experience. For example, Adchimedes found solution @ the crown
prohlem,

4, Verificat v

Thaough the solution is found in illuminatien stage, & & necessiry oo verify whether that
solution i comect or nod, Hesee in this lost stoge evoluotion of the solution i done, IF the
=nlution is nob atisfaciony the thinker will po back 1o ereative process from the beginning.

IF it & satisfuctory, the same will be accepted and i necessary, minor modification may also be

macde mny sodubion.

HE CREATIVE PROCESS

Adrhatgh e very creative person approaches ter work differently, thene are five siages
st thee inagoraty of arfists uscomscrsly move taough as they work on ther projects.
Each of the five stages of the creative process logeeally leads 1o the fllowing stage.
Relewse vour thoughis as you begin your own creative process, kerling wour conceprs
develbos thrangh the ive stages of creativity

I . Prepamtion Stage: The initial phase of the crestive process entils preparation and
idea development. This is the tine to scguire mfermation amd camy out stedy that
might lest to a creative thought, To encoursge divergent thinking, brainstorm and
alblow your thoughts room, Yo con olse wnite in o0 notebosk, This will help yoa think
of all the different ways vou could develop your concepl. Your bradn is wsing its
memmry bank af the mitel stage of the process 1o draw from past knowledge and
SAPETIENCces Lo comie Bp with new aless.

2. Incubmbion Srage: The secomd siage = where vow e po ol veur ides after you e
finshed actively thoking about i, Takmg a break From your idea before vou settle
down b develop it is a crucial part of creative thinking. Even if you focus on anything
clae o7 take & vacation from the orcative process, wou are ool actively staveg o
develop your Klep, Even while piving up on your concept  cowld seem
coumerproductive, s & crucial step in the process, Your tale, song, or isue is

developing in the background of your thoughts throughow this period




I Mumination Stage: The “aha" mament, slse known as dlemination, occurs at the
stage of insizht, The epiphony occurs when impromptu new conmectians are e,
Al all of the mbarmation yowve scqoired comes togather 10 reveal the answer oo yole
issue., The suluiion o your creative guest hits you'in the thind stage. For instance, you
can gt beyond writer's block by deciding bow your story will end. Anadea has arisen
after the incubatken stage, which may surprise you.

4. Evaluatsen stage: In this phose, vou examng the viability of your prepoesition asd
compare i akernatives. This 1= nlso a period of contemplation during which vou
cofsides your ariginal thought or issee 10 detemmune whether your chosen solutsn i
copsistent with it. To determine whether the concept & viablke, business professionals
may do markel rescarch, During this stoge. vou might start over or you might press
om, fEsured inowhat you've thought of,

Hr:ngn: 5 Werlicaton The creative process coames o ckwse ow dlas |1-ni1=.1. The
challenging kabowr takes place then. Any thing or obect that you set oul to make, soch
as o physical aobject, an advertisement cirmpargn, & song, @ sovel, or an archiecural

design, mizhi be considered sour crestive product.

R UESTIONS

A Descriptive Qruestbons
Long Answer Questions
1. Explam the relationshep between enlreprencurs and creativity
2. Elaborate on the charscteristics of cremtive sntrepreneur
3. Explam any five personality traits of entrepremsur
4, Why critical thinking is impartant for an entrepreneur
5. Explaim the vorious stapes vl ved in creative prosess
Short Answer Cuestions
1. Explam the comcept Entreprencurs and innewation
2. Explam the vole of salf motivatxn mentreprensusslup
3. Elborse the rele of etics amd emgathy in enteeprensarship
4. How to improve emtrepreiear skalls
5. Explain the comoept of Business thinking and creative thinking

B, Multiple Chobee Question




helps entreprencurs with one of the mosi important seps i their
bassimess oumeys coming up-with o besiness iden

. Creniivay

b. Managerial skill

. Critazal thisking

d. Pracuical skills

5 o process of deconsiructing the common factoes that affect decision-
ruaiking.

g. Busmess Thinking
b. Critical thinking
¢. Creative thinking
d. Entreprencunial skifls
¥, The Startup Ind sy mnitiative was anooumced by Hon'hle Prane Minister of India on

i, 15th Avigaed 20 5
b. |5k August, X016
c. 13th Adguess . 2005
d. [l Auguse, 2024,
4. An

is & person who is self — employed, B willing 1o take & caloulated risk
ad brings ina new idea vo stan a business.

a, Entreprencur
b, Goyvwermor
¢, Minister
i, Apen
3, I Sweet amalysis 5 stands for
a. Survey
b. Service
¢. Birenpih
d. Steries
Answers

I-a, b 35- 8, 4-n, 5-C
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